	Indicator 3

	Systems/Infrastructure (Programs)
Name:      
	Provider/Practice
Name:      

	In the last several years, we have been making changes to the way early intervention services are delivered to families so they see a more holistic approach that addresses their child’s needs in a more functional manner. How do you feel your program best demonstrates these changes when working with families and each other? 
     
How does your program support the staff and contractor’s understanding of Functional Outcomes? 
     
Does your program have policies and procedures to ensure that the Child Indicators Process is completed appropriately?  
      

Describe them.        

How do you ensure that new staff and contractors are aware of these procedures?

     
How do you help team members understand the relationship between the Child Indicators process and the IFSP process, specifically in regard to the development of functional outcomes? 
     

	AzEIP’s team-based model approach to delivering services has brought changes to the way we deliver services to families not only for AzEIP-only contractors but also for DDD and ASDB providers.  

     
How do you feel you and your teammates best demonstrate these changes when working with families?

     
What barriers/challenges do you see in implementing changes such as functional outcomes?
     
Tell me how the functional outcomes are typically developed at the IFSP meeting.
     
How do you complete the Child Indicator process?

     
Who complete the Child Indicator Summary form?
     
How does the family participate?

     
How is the assessment portion of the process combined with observations and parent reports?

     
How are the ratings assigned? 

     
 How do you use the Decision Making Tree?

     
Do you see a link between the development of functional outcomes and the completion of the Child Indicators process?
     
 How do you help your team members understand this relationship? 
     



	Indicator 4

	Systems/Infrastructure (Programs)
Name:      
	Provider/Practice
Name:      

	Early Intervention services help build a parent or caregiver’s confidence and competence in understanding their child’s development and helping him/her grow and develop.  How best does your program do this?

     
Is your program experiencing any difficulties in doing this?

     
Early Intervention includes parents as equal team members in the provision of services to their children.  How does your program ensure that parents are equal team members?

     
Does your program have policies and procedures for ensuring families understand their rights within the program?  Describe them, please.

     
How does your program ensure that staff and contractors, especially newly hired ones, explain a families rights appropriately?

     
How does your program ensure that the providers working with families are actually implementing the program’s philosophy and guidance?

     
How do you train the providers to interact with the families you serve? 

     
What type of guidance do you have for providers on what a typical visit might look like? 

     
Do you provide IFSP training to staff and contractors?  Tell me about it.

     
	How do you help families understand their child’s development? 

     
How do you encourage families to share their views about their child’s challenges?   Let’s walk through one together. I’m the parent and you’re the provider.  You want to know about my concerns. What would you say? 

     
In thinking about a family you work with, tell me one way you helped them help their child.

     
Tell me about one of the best interactions you have had with a family.

     
What are some ways that you have found to encourage families to interact with you and the child during the time you see them? 

     
Are there particular phrases you use, or actions you use that seem to help families be open with you? 

     
How do you decide what types of services a child needs and how much they will need? 

     
How do you help families understand their rights at the time of referral?  Please demonstrate: I am the family and my doctor told me to call. 

What do you say?      
How do you help a family understand their rights at the initial visit?
     
How do you help families understand their rights at the evaluation visit?

     
How do you help families understand their rights at the IFSP meeting?

     



