
Task Force (TF) Leaders Identified.  
Decide on communication plan for 
members.   

Local Area Task Force (LATF) 
members utilize Local Readiness and 
Technical Assistance (TA) 
Consultation Tool to analyze impact 
of TF topic on local area. 

LATF members report local 
results/input to TF Leaders (submit 
Local Readiness and TA  
Consultation Tool).  

TF Leaders transfer local input into 
the State Readiness and TA 
Consultation Tool. State level input 
will be entered as well. 

Each TF will discuss information 
gathered based on communication 
plans (e.g., conference call, etc.).  

DES EA to coordinate submittal of 
questions/concerns with TF Leaders 
to federal partner agencies and track 
others for FAQ’s and Notice of 
Proposed Rules (NPR). 

TF Leaders present summary of 
issues, questions, discussion points 
based on member input during Bi-
Weekly Implementation Planning 
Team calls. 

TF Leaders submit State Readiness 
and TA Consultation Tool to DES 
Employment Administration (EA). 

January  2015 Implementation 
Planning Team prepares 
questions/comments in preparation 
for NPR. 
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