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Psst...

The AzEIP office recently nominated,
and DES recently declared, Karie
Taylor, the Employee of the Quarter!
The team came together to submit
the application as Karie has worked
tirelessly to create a cohesive, ener-
getic team with a variety talents and
skills. Her positive outlook and vision
have steered AzEIP through a suc-
cessful first year of statewide imple-
mentation. We ask you to join us in
congratulating her! And our very
own Mike Worley was also nominat-
ed for his exemplary work!

AzZEIP— Where Every Family Has a Team!

A Word from the Director

Hello

The implementation of Team Based
Early Intervention Services began
almost a decade ago with an evalua-
tion of how we in Arizona supported
infants and toddlers with disabilities.
Those evaluations lead to the develop-
ment of a new framework, a pilot and
phased implementation. This past
year and a half, together, we scaled-up
and took Team-based Early Interven-
tion Services (TBEIS) statewide includ-
ing AzEIP, DDD and ASDB. Today we
have one set of contracts, rates and
data system supporting infants and
toddlers in our state.

Now we are in the process of review-
ing our data and adherence to fidelity
to analyze how we sustain our imple-

mentation. EIPs who are part of the

/

Cycle One Self-Report are busy work-
ing together collecting and analyzing
their data. We look forward to re-
viewing with our Early Intervention
Programs (EIPs) and Interagency
Coordinating Council (ICC) how we can
continue to support teams to imple-
ment TBEIS with fidelity.

We encourage individual providers,
teams and EIPs to use the Fidelity
Checklist to identify where they are
with their implementation and to
identify their TA needs.

State Systemic Improvement Plan

We have reported in our Fall 2013
and the Spring 2014 Newsletters,
that big changes were made by the
US Department of Education to the
State Performance Plan and Annual
Performance Report Each state is
required to develop a State Systemic
Improvement Plan (SSIP). The SSIP,
a three to five year plan includes
measurable and achievable goals,
that will increase the capacity of
Early Intervention Systems to imple-

ment, scale up and sustain evidence-
based practices. The plan must
focus on improving outcomes for
children with disabilities and their
families.

Before a plan can be developed
however, states must complete an
analysis of existing infrastructure
and date. To that end, Arizona has
held three stakeholder meetings to
review the components of our Early
Intervention System and it’s align-

As we begin to develop our State
Identified Measurable Result (SIMR),
we’re looking at the components of
our infrastructure, reviewing our data
and analyzing how our work aligns
with others in the early childhood
community. To keep us moving for-
ward we continue to need the input
and support of families, providers,
stakeholders and the voices of our
champions to help us to tell our story
and explain how our work supports
families to enhance the learning and
development of infants and toddlers
with disabilities. | look forward to
working with you all as we continue to
sustain the next phase of scaling up
TBEIS.

Karie Taylor
Executive Divector

ment with the larger early childhood
education community. We looked at
the following components: govern-
ance, data, professional develop-
ment, technical assistance, quality
standards, fiscal and monitoring and
accountability. We heard from
families, providers, state agency
staff and early childhood programs.
We also shared historic data from
previous Annual Performance Re-

ports. In addition, working with our

Continued on page 3


https://www.azdes.gov/uploadedFiles/Arizona_Early_Intervention_Program/az_fidelity_checklist_10_07_2013.pdf
https://www.azdes.gov/uploadedFiles/Arizona_Early_Intervention_Program/az_fidelity_checklist_10_07_2013.pdf
https://www.azdes.gov/uploadedFiles/Arizona_Early_Intervention_Program/azeip_quarterly_newsletter_fall_2013.pdf
https://www.azdes.gov/uploadedFiles/Arizona_Early_Intervention_Program/Newsletter_April_Spring_2014.pdf
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The Master Teams

Institute focuses on
how to use natural
learning opportunities,
coaching and teaming
to support families of
infants and toddlers

with disabilities.

Family Cost Participation and Billing Update

Thank you for participating in our Public
Hearing process as part of the submission
of our 2014 application for federal funds
to the U.S. Department of Education,
Office of Special Education Programs
(OSEP). An important component of the
application was the change to Family Cost
Participation.

We are pleased to announce that OSEP
approved Arizona's changes to the Sys-
tem of Payments. The result: Any ser-
vices provided on or after July 1, 2014 will
not be subject to fees! We have upload-
ed a new Family's Guide to Funding Early
Intervention in Arizona to our website,
which applies to any services provided on
or after July 1, 2014.

Many families will still receive bills thru

Master Teams

Last year DES/AZEIP contracted with
M’Lisa Shelden and Dathan Rush, of the

Family Infant and Preschool Program to

provide two-day institutes to nine
teams. Each team member then rec-
orded their interactions with families
and/or team members in coaching logs,
rated their own adherence to the

coaching interaction style, and then

I-TEAMs

In June the I-TEAMS staff provided
trainings to all AzEIP contractors and
their billing/data staff on using the I-
TEAMS invoice process. AzEIP staff met
with programs to discuss billing con-
cerns and have been running draft
invoices to identify any issues or con-
cerns.

In July, the I-TEAMS/Focus interface
was completed. AzEIP and DDD staff
trained 100 DDD staff members on how
to use both systems now that they are

AzZEIP— Where Every

November 2014--these bills are for ser-
vices that were provided prior to June 30,
2104. As explained earlier this Spring,
AzEIP, DDD and ASDB are sending bills
which cover two months of services. Our
website has information for families on
how they can respond to these bills
(paying the bill, submitting a new Finan-

cial Information Form, submitting a Hard-

ship Reduction Form, or setting up a
payment plan).

participated in monthly coaching calls
over six months. Four teams began
their journey in July, followed by anoth-
er five in August. Teams learned how
to ask families about strategies they
had tried, how to observe parent/child
interactions, when to model and how
to let families take the lead in develop-

ing joint plans between visits. They

linked to one another. Both teams
stand ready to assist users if they en-
counter difficulties.

One DDD Sup reports:

“Had a DDD Eligibility request
from I-TEAMS into Focus, all of
the additional data fields were
shared in Focus the next

day. This will save so much
time now that the information
is already populated in Focus.
Woohoo!” We're just as excited!

Family Has a Team!

Service coordinators have been instructed
to talk to families about consenting to
share their personally identifiable infor-
mation when their child is AHCCCS-
eligible and to consent to bill (and share
personally identifiable information) for
parents of children with private insur-
ance. Families will not have to pay co-
pays or deductibles, but the income from
insurance is needed to ensure that we
have funds to support all eligible children
and their families.

The AZEIP Family Cost Participation

Team

learned how to distinguish between
awareness, analysis, alternative and
action questions, and when to use the
question types. Teams leaned how to
use the “Choosing the Most Likely
Team Lead” tool, how to use flexible,
activity-based bursts of service schedul-
ing, and how to make natural learning

opportunities
Continued on page 3

In mid-August I-TEAMS will move to it’s
own dedicated servers which will mean
our system will have more
storage and faster pro-
cessing speeds! Look for the
production announcement
for the move!


http://fipp.org/C:/Users/D025345/Documents/Add-in%20Express
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Contract Reminders
Insurance

Many Contractors’ insurance has ex-
pired. In order to meet your contract
requirements please send in a copy of
your current insurance ASAP to: den-
isedombrowski@azdes.gov.

Subcontractors

Subcontractors have the same insur-
ance requirements as Contractors.

New Employees

Continue to submit new employee
resumes and fingerprint clearance
cards and complete the central registry
process for all new employees. You
may email those to Denise as well. For
any employee or subcontractor who
does not have a license or degree that

meets requirements you must submit
their transcript for review and approv-
al.

Invoice Updates

As July marks a new Fiscal Year, all
AZzEIP and ASDB invoices will be en-
tered into I-Teams. For July only you

will able to enter 2 invoices. From
August on, I-Teams will only allow one

Continued...Master Teams

the focus of all support. Teams report-
ed that they learned how to think
beyond their discipline and consider
child development more holistically and
as part of a child’s every day activities
with their families. Teams also learned
how to research evidence-based prac-
tices to make decisions about interven-

tions. Teams learned to work together

across different disciplines and to use
different tools to be intentional about

teaming and coaching.

This year, M’Lisa and Dathan will help
over 20 teams! Additionally, we will be
helping teams to step up their coaching
by adding a Master Coaches training.

Master Coaches will learn how to sup-
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invoice per Contractor. You may sub-
mit 2 supplemental invoices per month.
Supplemental invoices are TPLs which
include therapy visits and should not
include non-billable items In I-Teams
there is a separate section for TPLs.

Per the Billing Manual, contractors
must submit supplemental bills within
nine months of the original service
date.

For questions about using I-TEAMS for
this process please contact the I-TEAMS
help desk at azeipi-

teams@azdes.gov .For questions about
billing rules please contact MWor-
ley@azdes.gov. For contract questions
please contact DeniseDom-

browski@azdes.gov.

port their team’s use of thec oaching
interaction style, review coaching logs

and support teams during team

Upcoming ICC Meetings

meetings.
September 12, 2014

We are excited about the increased November 7, 2014
enthusiasm and passion about this

Fall’s opportunities!

Committees 9:30 to 11am

ICC from 11:30 to 2pm

Continued....State Systemic Improvement Plan

national Technical Assistance staff we
undertook an in-depth review of our
early childhood outcomes data related
to the percentage of infants and tod-
dlers with Individualized Family Service
Plans (IFSPs) who demonstrate im-
proved positive social-emotional skills,
acquisition and use of knowledge and
skills and use of appropriate behavior
to meet needs.

We continue to review our infrastruc-
ture and data as it relates to the

statewide implementation of Team
Based Early Intervention Services
(TBEIS). We are asking how our state’s
infrastructure supports the statewide
implementation of TBEIS
and how does TBEIS
influence child and family
outcomes. As a result of
receiving TBEIS, are more
children likely to demon-
strate improvement on the three child
outcomes?
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DES/AzEIP

Arizona Early Intervention Program (AzEIP)
Arizona Department of Economic Security
3839 N. Third Street, Suite 304
Phoenix, AZ 85012

Phone: 602-532-9960
Fax: 602-200-9820
Email: allazeip2 @azdes.gov

The Arizona Early Intervention Program (AzEIP) is Arizo-

na’s statewide, interagency system of supports and ser-

vices for infants and toddlers with developmental delays
or disabilities and their families.

AZEIP is established by Part C of the Individuals with Disa-
bilities Education Act (IDEA), which provides eligible chil-

[DEPARTMENT OF ECONOMIC SECURIT

dren and their families access to services to enhance the
capacity of families and caregivers to support the child’s

Your Partner For A Stronger Arizona

AZEIP--Where every

Family has a team

We're on the web!

development.

Arizona supports the Mission and Key Principles for
Providing Early Intervention Services. To view short
presentations and videos to guide early intervention prac-
tices with children and families use the following link: 7
key principles of early intervention use the following link:
7 key principles of early intervention.

https://www.azdes.gov/AzEIP/

Region 15—Gets a Visit from Director Carter!

DES Director Clarence Carter recently trav- and completed six months of coaching logs
elled to Sierra Vista and honored the Re- and calls.
gion 15—Easter Seals Blake Foundation .
. ) X T Director Carter spoke to those assembled
Sierra Vista Team for their participation in

. about how
AzZEIP’s TBEIS

approach—

where every
family has a
team—mirrors
the person-
centric ap-
proach of DES.
| The public-
private part-
nership and
collaboration
Teams activities. required by TBEIS, are also essential tenets
of how DES is your partner for a stronger
The Region 15 team, which included team Arizona.
members from ESBF, ASDB and DDD partic-
ipated in the two-day institute in July 2013


http://idea.ed.gov/part-c/search/new
http://idea.ed.gov/part-c/search/new
http://www.nau.edu/SBS/IHD/Programs/ASDTP/Training-Videos/The-7-Key-Principles-of-Early-Intervention/

