Narrator:

A five-year strategic plan is like a roadmap. It shows the big goals a group wants
to reach in the next five years and the steps to get there. For you, it means you
can see the division's goals and how they plan to reach them. A vision is a short
statement about what we want for the future. It's like a dream we are reaching for.

Vision: Arizonans with developmental disabilities lead the lives they choose. A
mission tells us what we need to do right now to reach our goals. It explains why
we exist and how we help today.

Mission: The Division of Developmental Disabilities empowers Arizonans with
developmental disabilities to lead self-directed, healthy, and meaningful lives.

The division has four focus areas. Each one has a goal. These goals are steps
towards the big vision. In the next videos, we'll learn about each focus area and
its goals.





