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Objectives  
• Participants will be able to: 
 Describe Veteran’s Priority of Service (VPOS) 

 Identify a veteran or eligible spouse 

 Describe changes to policy 

 Locate policy and guidance letters 

 Recall office procedures for implementation 

 Recall staff responsibilities 

 Locate VPOS forms in DES digital library 
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Structure 

Philosophy 
• Definition 
• Requirements 
• Who’s Covered 

 

Policy 
• Employment 

Service (ES) Policy 
• Workforce 

Investment Act 
(WIA) Policy 

• Location 

Process 
• Tools 
• Procedures 
• Responsibilities 
• Reporting 
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Philosophy 
• Definition 
• Requirements 
• Who’s 

Covered 
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Veterans’ Priority of Service 
Philosophy 



Program Requirements 
• Identify covered person at point of entry 

– In office 

– On Website www.azjobconnection.gov  (AJC) 

• Inform covered person of right to priority of 
service at point of entry 

• Provide services to covered person earlier in time 
than to non-covered person 

Every Department of Labor Employment & 
Training (DOL E&T) program  must implement 

Veterans’ Priority of Service 
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Philosophy 

http://www.ajcjobconnection.gov/


Who’s Covered? 

 

Definition of a covered 
person 

– Veteran 

– Eligible spouse 
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Philosophy 

 



True or False ? 
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• Veterans’ Priority of Service requires you to 
inform all covered persons of their right to 
priority of service. This includes their right to 
services earlier in time than an otherwise 
eligible non-covered person. 
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Policy 
• ES Policy 
• WIA Policy 
• Location 



ES and WIA Policy Location 
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http://deswebpro.azdes.gov/cms400min/main.aspx?menu=452&id=3226 

Policy 

http://deswebpro.azdes.gov/cms400min/main.aspx?menu=452&id=3226


ES Policy Changes 

• Definition of a covered person 

• Informing covered person of rights 

• Reporting requirements 
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Policy 



ES Policy Reference 

• Jobs for Veterans Act 2002 (Public Law 107-288) 

• Code of Federal Regulations (Title 20-CFR Part 
1010) 

• Training and Employment Guidance Letter (TEGL 
05-03). 
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Policy 



WIA Policy Changes 
• Program requirements 

• Develop and implement a Veterans’ Priority of 
Service policy 

• Develop procedures 

• Data collection 

• Monitoring of Veterans’ Priority of Service 
 

 
 

 

 

Policy 
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WIA Policy References 

• The WIA Guidance Letter 
(WGL) #09-08 dated June 
1, 2009 on  Veterans’ 
Priority of Service was 
issued 

• WGL explains the changes 
to the law   
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Policy 
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Process 
• Tools 
• Procedures 
• Responsibilities 
• Reporting 

 



VPOS Toolbox 
• Lobby Poster 

• Brochure 

• Screening Form 

• Front Desk Staff - Desk Aid 

• Veterans’ Priority of Service ID Card 

• Collection Point Sign 

• General Procedures Document 
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Process 



Lobby Poster 
 

 
• Designed to catch 

their attention 
 

• Explains what priority 
of service means 
 

• Directs them to the 
brochure and the 
screening guide 
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Process 



Veterans’ Priority of Service  
Brochure 

• Design matches the poster 
 

• Provides useful website addresses 
 

• Explains what Veterans’ Priority of Service is 
 

• Provides definition of covered persons 
 

• Lists types of services you can get 
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Brochure (Outside) 
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Process 

  



Brochure (Inside) 
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Process 

  



Screening Guide 
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Process 



Screening Guide Desk AidAid 

 

 
• Two-sided, in color and laminated  

 

• Explains how to determine which staff to refer 
the covered person to 
 

• Includes the definitions from the screening 
guide,  the 3 questions, and an indication of 
which type of worker to refer the covered 
person to   
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Process 



Desk Aid 
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Process 



The ID Card 
 

• Each covered person 
will be given an ID 
card following their 
one-on-one 
assessment.  
 

• Encourage them to 
retain their card and 
use it at each visit 
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Process 



Collection Point Sign 
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Process 



Responsibilities and Procedures 
General Procedures Document 

• Front desk responsibilities 
– Entrance 

– Return visits 

– Screening and referral to core services 

• Program Staff Responsibilities 
– Initial one on one assessment  

– Providing services to covered persons 

– Documenting provision of Veterans’ Priority of Service 
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Process 



General Procedures 
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Process Steps 
• Sign posted in lobby/reception area 

• Brochures & screening forms placed nearby 

• Collection point with sign located at front 
desk/reception for 

– Completed screening forms 

– Veterans’ Priority of Service ID cards 
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Process 
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Process 
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Scenario # 1 
• Individual comes into lobby 
• Sees poster 
• Reads pamphlet 
• Completes screening form and places in 

collection point 
• Front desk staff reviews contents of collection 

point to ensure covered persons are served 
before non-covered persons 
• Screening forms 
• ID cards 
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Process 



Scenario # 2 

• Individual comes into lobby 
• Sees line and gets in line 
• Front desk staff will ask everyone if they are a veteran or a veterans’  

eligible spouse 
• Front desk staff distributes the pamphlet and screening form 
• Veteran /eligible spouse reads the pamphlet 
• Veteran/eligible spouse completes screening form and places in 

collection point 
• Front desk staff reviews contents of collection point to ensure 

covered persons are served before non-covered persons 
• Screening forms 
• ID cards 
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Reporting 
Programs will be required to 

• Implement reporting on covered entrants 

• Apply the new definitions for veterans and 
eligible spouses in their existing reporting on 
covered participants. 
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Process 



New Reports 
• Not yet defined 

• New possibilities for reports 

– Percentage of services to non-veterans (non-
covered persons) –vs.- percentage of 
services to veterans and eligible spouses 
(covered persons) 

– Time between registration and service given 
 

35 DES EA Program Policy and Operations Support Section 

Process 



Percentage Served 
• Example: 

– You served 100 non-covered persons and gave 
50 of them job referrals.  

– You served 10 covered persons and gave 6 of 
them job referrals.  

– You have now given 60% of the covered 
persons a job referral -vs.- 50% of non-covered 
persons. 

– This is GOOD! 
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Process 



Percentage Served 
• Example: 

– You served 10 non-covered persons and 8 of 
them were enrolled in training.  

– You served 10 covered persons and 4 of 
them were enrolled in training.  

– You have now enrolled 40% of the covered 
persons in training vs. 80% of non-covered 
persons. 

– This is NOT GOOD 
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Process 



Question 
 All Veterans’ Priority of Service documents will 

be available  
A. In AJC 
B. In the Digital Library on the DES Intranet 
C. None of the above 
D. All of the above  

 
 Please mark A, B, C or D in the feedback 

section of the screen. 
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Key Points 
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Philosophy 
• Definition 
• Requirements 
• Who’s Covered 

 

Policy 
• ES Policy 
• WIA Policy 
• Location 

Process 
• Tools 
• Procedures 
• Responsibilities 
• Reporting 

 



Remember 
Veterans and eligible persons have 

priority over non-covered 
persons! 
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