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1001-D PROGRAM VALUES AND GUIDING PRINCIPLES 

EFFECTIVE  DATE:   October 1,  2019  
INTENDED  USER(S):  Health C are Services,  Quality  Management,  Support  Coordinators  

Purpose:  To  outline  the  Division’s  Arizona Long  Term  Care  Services-Developmental Disabilities  
(ALTCS-DD) pr ogram  values and guiding principles in  providing long term  services and 
supports  to  members  with  intellectual  and  developmental disabilities.  

Program Values 

The  mission of  the  Division  of Developmental  Disabilities  (DDD, the  Division)  is  to empower 
Arizonans  with  developmental  disabilities  to  lead  self-directed, healthy,  and  meaningful  lives.  
The  Division’s  provision  of  services and  supports shall  reflect  the  following  member  values:  

A.  Choice: Members  have the  freedom  to  choose  how  they  want  to  live  their  lives.  They 
have  a  right  to  an  everyday life; a  life  that is  no  different than t hat of all other  
Arizonans.  

B.  Dignity: The  Division a ffirms  the  primary importance  of a llowing  members  to  exercise  
their moral  right of  self-determination.  Members  also have  the  right to  take  reasonable  
risks  which  are  essential for  dignity  and  self-esteem.  

C.  Independence:  Members  must  be  able  to live  in  homes  of  their choice  and  choose  the  
supports  they  need.  

D.  Individuality:  Members have  the  right to  an  individualized  plan  which  takes  into  account 
their  right  to participate  in  family,  community,  and  work,  and supports their  hopes,  
dreams,  and  goals.  

E.  Privacy:  The  Division  respects  the  member’s right  to  privacy  in t heir  daily life  and  in  the  
treatment  and  care  of  their personal  needs;  privacy that is  no  different than  that of all  
other  Arizonans.  

F.  Self-determination: Members  have  the  authority to  exert control over  their  lives, to  
direct their  services,  and  to act  on their  own behalf.  

Program Guiding Principles 

The  Division s hall manage  and  deliver  services  and  supports  to  members  in a  manner  which is  
consistent  with the  following  guiding  principles:  

A.  Member-Centered  Services  

The  member is  the  primary  focus.  The  member,  member’s  family  and/or responsible  
person,  as  appropriate,  are  active  participants  in  the  planning,  identification  and  
evaluation  of  physical,  behavioral,  and  long  term  services  and  supports.  Services  are  
mutually  selected  through  person-centered  planning  to  assist the  member  in a ttaining  
his/her  goal(s) for  achieving  or  maintaining  his/her  highest  level of  self-sufficiency.  Up-
to-date  information  about  the  ALTCS-DD  program,  choices  of  options  and  a mix  of  
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services  is  readily available  to  members  and  presented  in a   manner  that facilitates  the  
member’s  ability to  understand  the  information.  

B.  Employment First Philosophy  

The  Division  supports  Employment First Principles, Policy and  Practice,  which  include  
the  following:  

1.  Competitive  integrated  employment is  the  preferred  daily service  and  outcome  for  all 
working  age  Arizonans  who have  disabilities.  

2.  Employment First  encompasses  the  belief  that competitive  integrated  employment  
should  be  the  primary  day  service  and  outcome  for working  age  youth  and  adults  with  
disabilities.  

3.  Employment First  supports  an o verarching  goal that eligible  individuals  with  disabilities  
will  have  access  to integrated  work  settings  most  appropriate  for them,  including  the  
supports  necessary  to  help  them  succeed in  the  workplace.  

4.  Employment First  does  not mean e mployment only and  does  not deny  individual c hoice.  

5.  Employment First  does  not eliminate  service  options  currently available  but  is  intended  
to increase  employment  opportunities.  

C.  Member-Directed Options  for  Accessing Cost-Effective,  Covered  Services  

Members  are  afforded  the  opportunity  to manage  their personal  health  and  
development by   making  decisions to  the  maximum  extent  possible  about  how  best t o  
have  needs  met  including  who  will  provide t he  service  and  when  and  how  the  services  
will be  provided.  

D.  Person-Centered  Planning  

Person-Centered Planning is a  continuous problem  solving process  used to  assist  
members  to  plan  for their future.  The  focus  is  on  helping  members  to  develop  personal  
relationships,  participate  in  the  community,  increase  control  and  autonomy  over their 
own  lives  and  develop  the  skills  and  abilities  needed  to  achieve  their  goals. Person-
Centered  Planning  maximizes  member-direction  and  supports  the  member  in  making  
informed  decisions,  so  that  he/she  can  lead/participate  in  the  process to  the  fullest  
extent  possible.  The  Planning Document  developed through  this  process safeguards 
against  unjustified restrictions  of  member  rights,  and  ensures  members are  provided 
with  the  necessary information  and  supports  in  order to gain  full  access  to the  benefits  
of  community l iving to  the  greatest  extent  possible. T he  member’s DDD  Support  
Coordinator,  in  collaboration  and  coordination  with  the  DDD  Health  Plans,  ensures  
responsiveness  to t he member’s needs and choices  regarding  service  delivery,  personal  
goals,  and  preferences.  The  member and  family/responsible  person,  as  appropriate,  
and  providers  involved  in  the  support,  care  and  treatment  of  the  member,  have  
immediate  access  to  the  member’s  Planning  Documents  to promote  coordinated,  
integrated  care.  

E.  Consistency  of  Services  and Supports  
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An  accessible  and consistently a vailable  network o f  services and  supports is  developed 
to  ensure  the  delivery,  quality and  continuity  of services. Services  and  supports  are  
provided in  accordance  with  the  Planning Document  as agreed to  by  the  member  and 
as  authorized  by the  Division,  consistent with  coverage  responsibility.  

F.  Accessibility of  Network  

Network sufficiency supports  choice  in  individualized  member  care  and  availability  of 
services.  Provider  networks  are  developed  to  meet  the unique  needs  of  members  with  a  
focus  on  accessibility  of  services  for members  with  disabilities,  cultural  preferences,  and  
individual health c are  needs.  Services  are  available  to  members  to  the  same  extent  that 
services  are  available  to  individuals  who  are  not  receiving  services  through  the  Medicaid  
system.  

G.  Most Integrated  Setting  

Members  live  in  the  most integrated  and  least restrictive  setting  and  have  full access  to  
the  benefits  of community living. To  that  end, members  are  afforded  the  choice  of  living  
in  their own  home  or choosing  an  alternative  Home  and  Community  Based  Setting  
(HCBS) rather  than  residing  in  an  institution. Members  receive  comprehensive  services  
in th e  most  integrated  and  least  restrictive  setting, allowing  them  to  be  fully  integrated  
into  their  communities. To  that end, members  shall  be  afforded  the  choice  to  receive  
HCBS  in  community settings  where  individuals  who  do  not have  disabilities  spend  their  
time.  

H.  Collaboration  with  Stakeholders  

Ongoing  collaboration  with  members  and  family/responsible  person,  as  appropriate,  
service  providers,  community  advocates,  other member-serving  agencies,  and  the  
Division  facilitates  continuous  improvement  of the  ALTCS-DD  Program.  

I.  Alignment of Care  

Alignment of care  for  members  is  well-coordinated,  integrated  care.   The  Division  and  
stakeholders  have  established  that  reducing  or  eliminating  fragmentation  of  care  for 
members  requires  focused  efforts  to coordinate  physical  and  behavioral  health  care  
with  Long term  services and  supports and  community  supports.  
 
To create  greater alignment  and  care  coordination,  a single,  shared  Planning  Document,  
developed  by  the  DDD  Support  Coordinator with  the  participation  of  the  DDD  Health 
Plans  care  management  staff,  as  appropriate,  serves  as  the  foundation  for care  and  
shall  be  made  available  to  all  involved  providers.  

J.  Integrated  Services  

K.  An  integrated care  system  shall  operate  to  holistically a ssess and  seamlessly pr ovide  
needed  services  within e xisting  community  programs.  An  integrated  system  shall r eflect 
that  successful  member outcomes  are  a shared  responsibility  for all  involved  in  the  care  
and  treatment  of  the  member,  leveraging  the s trengths  of  the  Division,  the  DDD  Health 
Plans  and  respective  provider  disciplines.  

1001-D Program Values and Guiding Principles 
Page 3  of  3  




