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Purpose

To establish the roles and responsibilities of the Planning Team regarding

developing, writing, reviewing targeted behavior data,and submitting

Behavior Plans to the Program Review Committee for review and approval.

Policy

BEHAVIOR PLAN - PLANNING TEAM ROLES AND RESPONSIBILITIES

1. The Member’s Support Coordinator shall schedule a Planning

Team meeting to discuss behavior concerns if a Member is

demonstrating behavioral concerns in a program setting
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N

operated, licensed, certified, supervised or financially supported

by the Division.

If the Planning Team identifies the need for a Behavior Plan, the

Planning Team shall discuss, at a minimum, the following:

a. Determine if a referral is needed for behavioral health
services.
b. Determine who is responsible for writing the Behavior Plan.

i. If a Member resides in an intermediate care facility

or nursing care institution, the Planning Team shall

designate the person responsible for writing the

Behavior Plan.

ii. If a Member resides in a Community Residential

Setting, the residential Service Provider is

responsible for writing the Behavior Plan.

If a Member does not reside in a Community

Residential Setting but needs a Behavior Plan in a

non-residential setting (e.g., Day Treatment Activity,

Day Treatment Training or Employment Training), the
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|

non-residential vendor is responsible for writing the

Behavior Plan.

iv. If a Member resides in a private home setting and

requires a Behavior Plan implemented by paid staff,

the Planning Team will designate the individual

responsible for writing the Behavior Plan.

If the severity of behaviors are beyond the scope of the

Service Provider or if a standard Behavior Plan has had

limited progress, the Planning Team may make a referral

to a Behavior Health Professional (BHP) for completion of a

Functional Behavior Assessment (FBA).

i. If a BHP is involved, regardless of setting, the BHP

shall conduct and write the FBA.

a) The BHP shall integrate the FBA into the DDD

Standardized Template.

b)  The residential Service Provider is responsible

for completing all other required

documentation.
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88 ii. If an FBA is not available or unable to be completed
89 within the 90-day required timeframe, the Service
90 Provider remains responsible for developing the
91 initial Behavior Plan within 90 Business Days of
92 identifying the need for a Behavior Plan.
93 d. Identify the focus or Target Behaviors to be addressed in
94 all settings in the Behavior Plan.
95 e. Determine who will complete and submit required
96 supporting documentation.
97 f. Identify the due date of the Behavior Plans which are
98 reguired to be submitted to PRC within 90 Business Days
99 of the Planning Team identifying the need for a Behavior
100 Plan.
101 3. The Support Coordinator shall list on the action plan all items
102 needed to complete the Behavior Plan, who is responsible for
103 each task, and who is responsible for submitting the Behavior
104 Plan to PRC within the required timeframe.
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The PRC Chair or Divison’s behavioral analyst shall provide

technical assistance to the Planning Team upon request from the

Planning Team regarding Behavior Plan development.

The Behavior Plan Writer shall distribute the Behavior Plan to the

Planning Team upon completion of the Behavior Plan writing.

The Planning Team shall review and approve the Behavior Plan or

request changes be made to the Behavior Plan.

The Planning Team may request technical assistance from the

District PRC chair or Division behavior analyst.

Upon approval of the Behavior Plan by the Planning Team, the

Planning Team shall ensure the Behavior Plan is submitted to the

PRC for review and approval as follows:

a. If a Member resides in an intermediate care facility or

nursing care institution, the Planning Team shall designate

the individual responsible for submitting the Behavior Plan.

b. If a Member resides in a residential setting, the residential
vendor shall submit the packet.
C. If an FBA has been completed by a BHP and is integrated

into the as the Behavior Plan, the residential vendor shall
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o

submit the packet and complete the other required

documentation required in this policy.

1=

If a Member does not reside in a residential setting but

needs a Behavior Plan in a non-residential setting (e.q.,

Day Treatment Activity Day Treatment Training or

Employment Training), the non-residential vendor shall

submit the packet.

If a Member does not reside in a residential setting and

|®

needs a Behavior Plan implemented by paid staff in the

Member’s private home setting, the Planning Team shall

designate the person responsible for submitting the

packet.

The District PRC Chair or Division behavior analyst shall

|

provide technical assistance on plan submission upon

request.

The individual responsible for submitting the Behavior Plan and

supporting documentation shall submit via email the documents

to the Member’s assigned District PRC mailbox and copy to

Support Coordination. The documentation shall include:
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10.

> e © = |

|

=

Standardized Behavior Plan Template;

A copy of the FBA, if applicable;

Contact Sheet;

Team Agreement;

Behavior Plan Checklist;

Planning Document, dated within the past 90 days;

Medication reviews within the past 90 days, if any;

Current prescription or doctor’s order for dietary

restrictions or Protective Devices, if any; and

Copy of the At-Risk Crisis Plan if one exists.

The Planning Team shall coordinate with the Behavior Plan Writer

11.

on any response and revision due to the PRC following a PRC

determination of a plan being either provisionally approved or

denied and ensure these responses are submitted within time

frames required by the PRC.

The Member’s Support Coordinator shall file Behavior Plans that

have been approved by the PRC and any PRC disposition

communications in the Member’s permanent file.
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12. The Member’s Support Coordinator shall ensure the goals and

13.

objectives of the Behavior Plan are incorporated into the

Planning Document.

The Behavior Plan Writer, upon PRC approval, shall provide initial

14.

training to the identified Service Provider’'s designee in the

setting the Behavior Plan will be implemented.

The Service Provider’s designee shall, upon being trained by the

15.

Behavior Plan Writer, train all current and any new staff that will

be responsible for implementing the Behavior Plan.

The Service Provider’s designee shall incorporate the Behavior

Plan Progress Report in the monthly reports required in Chapter

35 of the Provider Manual to be submitted to the Division.

a. The progress report shall include a description of progress

towards goals in the Behavior Plan and Target Behavior

data. If necessary, Target Behavior data may be submitted

on separate sheets.

(=3

Day Treatment Agencies or other non-residential Service

Providers may submit progress notes quarterly instead of

monthly.
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193 16. The Member’s Support Coordinator shall track due dates for the
194 annual PRC reviews and communicate with the Planning Team
195 regarding the Behavior Plan as appropriate.
196 17. The Member’s Support Coordinator shall review the following in
197 the Behavior Plan at a minimum every 90 days:
198 a. Target behavior data
199
200 b. Incident Reports
201
202 C. Changes in Behavior indicated by (a) or (b)
203
204 i If the Member is meeting the Behavior Plan goals,
205 the Support Coordinator shall reconvene the Planning
206 Team to discuss if changes to the goals are needed
207 or if any restrictions continue to be necessary.
208 ii. If changes to the Behavior Plan are needed, the
209 Behavior Plan author shall submit the revisions to
210 the PRC Chair following approval from the Planning
211 Team.
212 18. The Planning Team shall reconvene as soon as possible but no
213 later than 30 days after a Member’s challenging behaviors lead
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19.

to two or more Emergency Measures to determine if a revised

Behavior Plan is needed.

To avoid competing clinical strategies, duplication of services ,

20.

and confusion for staff and careqgivers, the Planning Team shall

ensure that the Member does not have a Behavior Plan and a

separate FBA active at the same time.

The Planning Team shall ensure the following related to an FBA

for a Member:

a. If a Member has an FBA, the FBA is integrated into the

Standardized DDDD Template; and

=

The FBA:

Contains behavior strategies;

ii. Is written in layman’s language that is easily

interpreted by the staff intended to implement the

FBA.

iii. Specifies the plan for who will be responsible for

training staff and caregivers regarding the FBA;

iv. Identifies if the Behavioral Health Professional will

remain involved in the implementation of the FBA
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21.

I<

after staff and caregivers are trained and if so, in

what capacity; and

Identifying any elements that are required for a

Behavior Plan that are missing from the FBA and

ensuring these are included as supporting

documentation when submitting the FBA to the

District PRC for review and approval.

The Planning Team shall coordinate changes in the

Planning Document if, following the PRC annual review of

the Behavior Plan, the following are indicated:

a.

|

For FBA's, if a Behavioral Health Professional’s

involvement is no longer medically necessary;

If elements of the Behavior Plan need to be revised;

If the Behavior Plan is no longer deemed appropriate

Or necessary.
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