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Reporting and Investigation of Abuse, Neglect,             NO:  C-129   
Exploitation, Injuries of Unknown Cause and Other Resident Related Incidents  
REVISION DATE: December 12, 2017 
EFFECTIVE DATE: April 8, 2017 
INTENDED USER(S): Arizona Training Program at Coolidge 
 
Purpose: 
1.0 To define abuse, neglect, exploitation, injuries of unknown cause and other resident 

related incidents. 
 

2.0 To proactively assure residents are free from any threat to their physical and/or 
psychological health and safety.                                                                                                                                                                                                                                                                                                              

 

3.0 To define and consistently implement necessary immediate actions and investigation 
procedures to address circumstances where abuse, neglect or exploitation may have 
occurred and to prevent recurrence. 

 

4.0 To define and implement safeguards to ensure that residents are not subjected to 
abuse, neglect or exploitation by anyone. 

 

5.0 To define the roles and responsibilities of the Superintendent and Executive 
Management Team to: 
 
5.1 Promote a culture and a proactive systems approach to identify and prevent 

abuse, neglect and exploitation of residents. 
 

5.2 Develop and implement effective communication strategies to staff relating 
to protecting residents by identifying and immediately reporting potential 
situations where abuse, neglect and/or exploitation may have occurred. 

 
5.3 Ensure timely reporting of allegations of abuse, neglect and/or 

exploitation to relevant external authorities or agencies when required. 
 

5.4 Support and monitor the implementation of effective policies, 
procedures and practices relating to identification, reporting and 
investigation of allegations of abuse, neglect, exploitation, injuries of 
unknown origin and other resident-related incidents. 

 
Definitions: 
6.0 "Abuse" is the willful infliction of injury, unreasonable confinement, intimidation 

or punishment with resulting physical harm, pain or personal anguish 
perpetrated by facility staff, family members/guardians, volunteers or another 
resident. 
 
6.1 Physical abuse includes any action intended to cause physical harm or 

pain, trauma or bodily harm; 
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6.2 Verbal abuse includes any insulting, demeaning or disrespectful comment 

made to a resident; 
 

6.3 Psychological or emotional abuse includes any action which is 
humiliating, harassing, intimating, ridiculing or demeaning to a resident; 

 
6.4 Sexual abuse includes: 

6.4.1 any incident where a resident is coerced or manipulated to 
participate in any form of sexual activity for which the resident is 
unable to or did not give affirmative permission, and 

6.4.2 Sexual assault against a resident who is unable to defend 
themselves. 

6.4.3 Taking photographs of a resident with any type of personal 
mobile electronic device including but not limited to smart 
phones, a personal camera, or any other type of electronic device 
equipped with a camera without proper consent. 

 
7.0 "Neglect" includes but is not limited to: 

 
7.1 Failure to provide goods or services to a resident; 
 
7.2 Intentional lack of attention to physical needs; 

 
7.3 Intentional failure to report health problems or changes in health condition; 

 
7.4 Sleeping on duty or abandoning an assigned workstation; 

 
7.5 Use of a personal mobile electronic device in an active resident area; 

 
7.6 Intentional failure to carry out a prescribed treatment plan for a resident; 

 
7.7 Failure to intervene appropriately  to prevent self-injurious behavior; 

 
7.8 Failure to implement facility safeguards, once resident-to-resident aggression 

is identified. 
 

8.0 "Exploitation" is the illegal or improper use of a resident's resources for another's 
profit or advantage. 

 

9.0 "Injury of unknown origin" is an injury that was not witnessed by any person and 
about which the source of the injury could not be explained by the resident and the 
injury raises suspicion of possible abuse or neglect because of: 
 
9.1 The extent of the injury, 

 
9.2 The location of the injury (e.g., the injury is in an area not generally 

vulnerable to trauma), 
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9.3 The number of injuries observed at one particular point in time, or 

 
9.4 The incidence of injuries over time. 

 
10.0 "Other Resident Related Incidents" include but are not limited to: 

 
10.1 Death of a resident 

 

10.2 Injury of known cause 
 

10.3 Accidental injury 
 

10.4 Behavioral incident 
 

10.5 Theft, misuse or damage of resident property 
 

10.6 Medication error 
 

10.7 Medical condition 
 

10.8 Rights violation which includes Article 9 violations 
  

10.9 Unplanned hospitalization or emergency room visit in response to an illness, 
injury or medication error 

 

10.10 Vehicle accident that involves a resident or places a resident at risk 
 

10.11 Resident suicide attempt or exhibition of suicidal behavior 
 

10.12 Resident involvement with the police or relating to a non-medical "911" call 
 

10.13 Resident missing placing the resident at imminent danger to self or others 
 

10.14 Circumstances which pose a threat to health, safety or welfare of a resident 
such as loss of air conditioning/heating, loss of water or loss of electricity 

 
Reporting Procedures: 
11.0 Abuse, neglect and/or exploitation of a resident is prohibited. Any individual with 

suspicion or knowledge of potential abuse, neglect and/or exploitation is required 
to make an immediate report of that suspicion to his/her supervisor and to the 
Superintendent. 
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12.0 Anyone who abuses, neglects or exploits a resident is subject to disciplinary 
action up to and including dismissal and prosecution. 

 

13.0 Anyone who fails to immediately report suspected abuse, neglect and/or 
exploitation is subject to disciplinary action up to and including dismissal and 
prosecution. 

 

14.0 When abuse, neglect and/or exploitation of a resident is suspected to have 
occurred, the employee shall: 
  
14.1 Immediately make a verbal report regarding the suspected incident 

to: 
14.1.2 His/her supervisor/charge person 
14.1.3 Health Services staff to ensure timely evaluation of the 

resident{s) involved 
 

14.2 Within one hour of the incident, make a verbal report regarding the 
suspected incident to the Superintendent or, in their absence, the Deputy 
Superintendent. 
 

14.3 Complete a "Resident Incident Report" and deliver the report to the 
Switchboard Operator as soon as it is completed but no later than the end 
of the employee's work shift. 
 

15.0 Upon receiving a report of suspected abuse, neglect and/or exploitation, the 
Superintendent shall: 
 
15.1 Ensure that the risk to resident(s) is minimized and that they are 

protected. 
 

15.2 Ensure the resident(s) is evaluated by Health Services staff immediately 
but no later than one hour after initial report of the incident. 

 
15.3 Ensure that Health Services staff notifies the resident(s) family/legal 

guardian of the alleged abuse/neglect/exploitation immediately but not 
later than 24 hours after the incident occurred. 
15.3.1 If notification is done via electronic mail, the staff member making 

the initial notification must request a response from the email 
recipient to confirm notification and document receipt of the email 
confirmation on the incident report. 

15.3.2 Telephone notification must be accomplished by talking to the 
person directly. If a message is left, the Health Services staff must 
request a call back to confirm receipt of the notification and 
document the call back on the Incident Report form. 
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15.4 If a resident is alleged to be the victim of sexual abuse and an injury is 
suspected, ensure the resident is not showered or has his/her clothes 
changed prior to examination by Health Services staff. 
 

15.5 Ensure that the alleged perpetrator(s) of the abuse, neglect and/or 
exploitation is immediately temporarily reassigned to a non-resident 
contact work location or sent home on leave while the investigation is 
being conducted. 

 
15.6 If the incident is alleged to involve abuse, neglect and/or exploitation or 

injury of unknown origin, assign responsibility for the investigation to the 
appropriate DSS Risk Management investigator and ensure his/her 
notification immediately but not more than 24 hours after the incident. The 
investigation must be completed and submitted to the Superintendent 
within five (5) working days of incident. 

 
15.7 If the incident is not alleged to involve abuse, neglect and/or exploitation 

or injury of unknown origin, assign responsibility for conduct of the 
preliminary investigation to appropriate facility staff. The preliminary 
investigation must be completed and submitted to the Superintendent 
within 72 hours of the occurrence of the incident. 

 
15.8 For investigations of alleged abuse, neglect, exploitation or injury of unknown 

origin: 
15.8.1 If there is a reasonable basis to believe that abuse, neglect and/or 

exploitation has occurred, ensure that the allegation is reported to 
Adult Protective Services within 24 hours of the incident. 

15.8.2 If there is a reasonable basis to believe that a crime has been 
committed, ensure that the allegation is reported to the Pinal 
County Sheriff’s Office immediately but not more than one hour 
after receiving the initial report of the incident. 
 

15.9 For allegations of abuse, neglect, exploitation, injuries of unknown origin or 
death of a resident, notify the Quality Assurance Manager within 24 hours of 
the incident. The Quality Assurance Manager will report the incident to the 
appropriate District and Division Management as soon as possible but no 
later than the close of the first business day after the incident is reported. 
 

Investigation Procedures: 
16.0 Investigations of alleged abuse, neglect, exploitation or injury of unknown origin 

must be completed and submitted to the Superintendent by the Investigator within 
five (5) working days after the incident occurred. 
 
16.1 For incidents not alleged to involve abuse, neglect, exploitation or injury of 

unknown origin: 
16.1.1 A preliminary investigation is assigned to an ATPC staff member to be 

completed and submitted to the Superintendent within 72 hours of the 
incident. The results of the preliminary investigation are documented 
on a Resident Incident Report form. 
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16.1.2 Should the ATPC staff member assigned to complete the 
preliminary investigation identify suspected abuse, neglect, 
exploitation or injury of unknown cause during the preliminary 
investigation process, he/she will immediately report that to the 
Superintendent. 

16.1.3 If notified that abuse, neglect, exploitation or injury of unknown 
cause is suspected by the preliminary incident investigator, the 
Superintendent will ensure the investigation is reassigned to the 
appropriate DSS Risk Management Investigator immediately but 
not more than 24 hours after receiving notification from the 
preliminary investigator. 
 

16.2 Upon review of the preliminary investigation report, the Superintendent will: 
16.2.1 If the preliminary investigation report is deemed complete, 

document concurrence with the findings of the investigation and 
assign responsibility for and due date for completion of all identified 
corrective actions to the appropriate manager(s). 

16.2.2 If the preliminary investigation report indicates the need for further 
investigation, assign responsibility for and due date for completion of 
further investigation to a specific ATPC staff member. The further 
investigation must be completed within five (5) working days of the 
incident. 

16.2.3 If the Superintendent deems that the preliminary investigation 
report requires investigation by an external entity, assign 
responsibility for completion of the investigation to the appropriate 
DSS Risk Management Investigator or DES Internal Affairs, as 
appropriate, and submission of the final investigation report to the 
Superintendent within five (5) working days of the incident. 

 
Investigation Follow-up Procedures: 
17.0 The Superintendent, upon completion of review and approval of the investigation 

report, will: 
 
17.1 Document concurrence with the findings of the investigation in the 

investigation report. 
17.1.1 Determine recommended personnel action or training/retraining of 

involved staff with the appropriate supervisor(s). Should ATPC be 
forced by court order or arbitration rulings to retain or reinstate an 
individual terminated from employment due to confirmation of abuse, 
neglect or exploitation, the Superintendent must protect the health 
and safety of residents by ensuring that the staff member be placed 
in a work assignment that precludes direct contact with residents. 

17.1.2 Consult with Employee Relations regarding findings and disciplinary 
action, if indicated. 

17.1.3 Create a Corrective Action Memo outlining all necessary follow-up 
action(s) and assign a responsible person and due date for 
completion of each action. 
 

17.2 The Quality Assurance Manager will review all preliminary and final 
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investigation reports and related documentation to measure compliance with 
facility, agency and regulatory requirements and: 
17.2.1 If issues or questions arise from this review, be responsible to contact 

the appropriate person(s) and assure update/correction is made in 
the report. 

17.2.2 Obtain a copy of the Corrective Action Memo and assure all required 
actions are completed within designated timelines and obtain 
documentation to support the completion of each to be retained in the 
investigation file. 

17.2.3 Assure all relevant information related to investigations of abuse, 
neglect, exploitation and injuries of unknown origin are entered and 
tracked through the DES Incident Management System. 

17.2.4 Assure that all investigation reports and associated documentation 
related to the investigation and its follow-up actions are filed and 
maintained according to facility record retention policies. 

17.2.5 Collect, analyze and report relevant information about incident trends 
and patterns to the facility Executive Management Team at the 
frequency assigned by the Superintendent. 

 


