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“Line of Business” changed to “program.”

Section referring to AHCCCS 980 Attachment A was removed. Attachment A has
been reserved.

Language added and revised to clarify Division and AHCCCS requirements.

Language revised to reflect that for each newly identified PIP, a Self-Selected PIP
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Purpose

This policy applies to the Division of Developmental Disabilities’ (Division)
Administrative Services Subcontractors (AdSS) and delineates the purpose,
design, implementation, and reporting of Division and AHCCCS-mandated or

ahd AdSS self-selected Performance Improvement Projects (PIPs).

Definitions

\\ A 1
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L e zations—Quat o s one
horitativebodies.

“External Quality Review” means the analysis and evaluation by

an External Quality Review Organization of aggregated

information on Quality, timeliness, and access to the health care

services that are furnished to Medicaid Members as specified in
42 CFR 438.320.

36-551+-

“Grievaneemeans a-Membersexpression-of-dissatisfaction—with

“Measurable” means the ability to determine definitively whether
or not a quantifiable Objective has been met, or whether
progress has been made towards a positive Outcome.

“Member” means the same as "Client,” a_person receiving

developmental disabilities services from the Division, as defined
in A.R.S.§36-551.

“"Methodology” means the planned documented process, steps,

activities, or actions taken to achieve a goal or Objective, or to
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10.

11.

12.

13.

progress towards a positive Outcome.

A\ H H "

“Objective” means a measurable step, generally one of a series
of progressive steps, to achieve a goal.

“Outcomes” means changes in Member—patient health, functional
status, satisfaction, or goal achievement that result from health
care or supportive services.

“Performance Improvement Project” or “PIP” means a planned
process of data gathering, evaluation, and analysis to determine
interventions or activities that are projected to have a positive
Outcome. A PIP includes measuring the impact of the
interventions or activities toward improving the quality of care
and service delivery. Performance Improvement Projects (PIPs)
are designed to achieve significant improvement, sustained over
time, in health Outcomes and Member satisfaction, and include
the elements outlined in 42 CFR 438.330(2). A PIP may also be
referred to as a Quality Improvement Project (QIP).

“Performance Improvement/Quality Improvement” means the
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approach used to improve services or Outcomes through the
continuous improvement of processes to prevent or reduce the
likelihood of issues. This is generally accomplished by identifying
areas of opportunity and testing new solutions/interventions to
address the underlying causes of persistent/systemic issues or to
overcome identified barriers.

14. “Plan Do Study Act (PBSA) Cycle” or "PDSA Cycle” means a
scientific method for testing a change erirtervention; designed
to result in improvement in a specific area. The cycle is
completed by planning the changefirtervention, trying it,
observing the results, and acting on what is learned. When these
steps are conducted over a relatively short time period, e;-ever
days, weeks;—er-moenths;-the approach is known as Rapid Cycle
Improvement.

15. “Plan Do Study Act (PBSA} Method” or "PDSA Method” means a
four-step model to test a change that is implemented. Going
through the prescribed four steps, utilizing one or more PDSA
Cycles, guides the thinking process into breaking down the task
into steps and then evaluating the outcome, improving on it, and

testing again.
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17.

18.

“Quality” means, as it pertains to external Quality review, means

the degree to which a managed care organization ar-MCO

increases the likelihood of desired Outcomes of its Members

through:
a. Its structural and operational characteristics.
b. The provision of services that are consistent with current

professional, evidence-base ! knowledge.
C. Interventions for performanc. improvement.
“Statistically Significant” means a judgment of whether a result
occurs because of chance ehrarger When a result is Statistically
Significant, it means that it is unlikely that the result occurs
because of chance or random fluctuation. There is a cutoff for

determining Statistical Significance. This cutoff is the significance

level. If the probability of a result;the-sigrificanree-vatde; is less
than the cutoff, the-significanreetevel-the result is judged to be

Statistically Significant. Statistical significance is calculated
utilizing the chi square Methodology, and a Statistically
Significant result is defined as a p value less than or equal to
0.05.

“Validation” means the review of information, data, and
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procedures to determine the extent to which they are accurate,
reliable, free from bias and in accordance with standards for data

collection and analysis.

Policy

A. Performance Improvement Project Requirements

1. The AdSS shall participate in Division and AHCCCS-Mandated
Performance Improvement Projects (PIPs) and conduct
self-selected PIPs.

2. The AdSS shall consider comprehensive aspects of Member
needs or a focused subset of the population when developing
Quality assessments and PIPs.

3. The AdSS shall participate in performance measures and PIPs
that are mandated by the Centers for Medicare and Medicaid

Services (CMS).
B. Performance Improvement Project Design
1. The AdSS shall conduct PIPs, including any PIPs required by the

Division, AHCCCS, and CMS, that focus on either clinical or

non-clinical areas.

_ clhneats coni e
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2. The AdSS shall identify and implement clinical and non-clinical

focused PIPs that are meaningful to the Division line of business

thepepulatien{s)served and based on self-identified
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opportunities for improvement; and wil-be supported by:

a. Root cause analyses;
b. External and internal data;
C. Surveillance of trends; or

d. Other information available to the AdSS.

3. The AdSS shall adhere to 42 CFR 438.330 and CMS External

Quality Review (EQR) protocols when developing PIPs. Fre-AdSS

specified-AHCCES -AMPM-980—AttachmentA.

4, The AdSS shall ensure, when selecting the self-selected PIP

topics, that the volume of the eligible population included within

the denominator would account for meaningful improvement and

allow_the AdSS to appropriately adhere to the CMS External
Quality Review (EQR) PIP protocols. Fhe-AdSSshaladhere-teo42
when-developingPHPs:

5. The AdSS shall design PIPs to eerrectidentified-systerissues—or

achieve significant improvement in ef health Outcomes ef
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6.

7.

Member-satisfaction-that is sustained over time through:

a. Measurement of performance using objective Quality
indicators;
b. Implementation of interventions to achieve improvement

in the access to and quality of care;

C. Evaluation of the effectiveness of the interventions based
on indicators collected as part of the PIP; and

d. Planning and initiation of acu ‘ities for increasing or
sustaining improvement in accordance with 42 CFR

438.330(d)(2).

The AdSS shall conduct self-selected PIPs that:

a. Focus on both clinical and non-clinical aspects of care; and

b. Focus on both Title XIX and Title XXI Members.

Sl Lo b o I ad in AMPM Poll
- ) I I | calf cal L prp
The AdSS shall have at least one active PIP in a given year:

a. A single PIP that focuses on both clinical and non-clinical

aspects of care; or

b. Two active PIPs, one focusing on clinical and one focusing
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on non-clinical aspects of care.utitize-thesame
methodology-throughout-thetifeeyele-of-the- PP
8. The AdSS shall adhere to the CMS EQR PIP protocg’'. when

selecting, designing, developing, implementin~, . nd « 1alyzing

performance for self-selected PIPs. may-identifyandimplement
Lol £ cal  PIPs | : I I £ DIP indi
ed-withi e PIP tof ‘ .

0. The AdSS shall develop a formal self-selected PIP Methodology

document outlining the Methodology that will be used throughout

the lifecycle of the PIP, including the identification of the PIP:

a. Topic or Purpose;

b. Timeline;
C. Aim Statement;
d. Population(s) including any applicable exclusions:

e. Sampling Methodology;

f. Variables and Indicators;

i. Limit the number of PIP indicators to four or fewer

within a single PIP;

g. Data Collection and Validation Methodology; and

h. Data Analysis and Interpretation of Results Plan.

10
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10. The AdSS shall implement innovative and evidence-based

interventions to improve performance based on root cause

analysis and an evaluation of barriers. Interventions shall

consider unique factors such as:

a. Division membership;

b. Ensuring fair health care access:

C. Provider network: and

d. Geographic Area (GSA) served.

11. The AdSS shall use the Plan Do Study Act (PDSA) Method to test
interventions quickly and refine them as necessary.

12. The AdSS shall utilize at |least two severat PDSA Cycles within the
PIP lifespan.

13. The AdSS shall implement the PDSA Cycles in as short a time
frame as practical, based on the PIP topic and associated
timeline.

14. The AdSS shall include the following steps in the PDSA Cycle:

a. Plan: Plan the change(s) or intervention(s), including a
plan for collecting data. State the Objective(s) of the
intervention(s).

b. Do: Try out the intervention(s) and document any

11
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problems or unexpected results.

C. Study: Analyze the data and study the results. Compare
the data to predictions and summarize what was learned.

d. Act: Refine the change(s) or intervention(s), based on
what was learned, and prepare a plan for retesting the
intervention(s).

e. Repeat: Continue the cycle as new data becomes available
until improvement is Achieved.

15. The AdSS shall include all PDSA Cycles conducted as part of a
Division, ar AHCCCS-Mandated, or ard AdSS self-selected PIP

within the AdSS’ PIP Report submissions.

C. Performance Improvement Project Timeframes

1. The AdSS shall do the following for Division and
AHCCCS-Mandated PIPs;—the-AdSS—shall-de-thefellowing:
a. Initiate-mandatedPiPson-the-date-established-by-the
b. Collect and analyze baseline data at the beginning of the
PIP.

C. Use annual measurements to evaluate performance; the

Division or AHCCCS may require interim_measurements.

12
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d. Compare annual remeasurements to baseline results and
previous remeasurement results Implementinnov cive oF
L I ¥ ) ) for
o hel ) .
e. Report at the intervals indicated within the associated PIP

Methodology in cases where the Division or AHCCCS elects

to implement Rapid Cycle PIPs Base interventionste
) ‘ laati L ) I
cadse—analysis.

f. Continue to participate in the PIP until the AdSS

demonstrates Statistically Significant and sustained

improvement for each included PIP indicator, or as directed

by the Division or AHCCCS. €Censiderany-uniguefactors
for-implementing-interventions-to-improveperformanee

f. Continue the additional remeasurement year(s)/period(s)

13
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2.

if one or more PIP indicator does not demonstrate
significant and sustained improvement prior to the end of
remeasurement year/period two for those PIP indicators

until Statistically Significant improvement is demonstrated.

kit I ot lyate perf 4
Divisi AHCCES e interim _

. ; hei e ind ithin g st PIF
Methodotogy—i I the Divisi AHCCES
eleetsto-implement-Rapid Cyele PHPs:

. ~ ot icipatein-the PIF L the ALSS
demonstrate-significantand-sustained-improvementfor
or-AHEEES:

i. —Ceontinbe-theadditienalremeasarementyear{s)/pertod(s)
” RIP ind I I

i I e . I Lot
| od-twofort] PIp
i = | cianifi : o )
The AdSS shall do the following for AdSS self-selected PIPs;—the

AdSS-shat-de-thefoHowing:

14
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a. Implement Rapid Cycle PIPs where applicable and
appropriate.

b. PIP methodology and design remain consistent throughout
the PIP life cycle and align Aligh-self-selectedPIP-timelnes

with—these-ndicated within the associated PIP Initiation
Notification submitted to and approved by the Division.
and

C. Continue participation in the PIP until the AdSS
demonstrates Statistically Significant and sustained
improvement for each included PIP indicator, or as
approved by the Division when Statistically Significant and
sustained improvement has not been demonstrated.

d. Continue remeasurement year/period if one or more PIP
indicator does not demonstrate Statistically Significant and
sustained improvement prior to the end of remeasurement
year/period two, the PIP indicator shall be continued for
additional remeasurement year(s)/period(s) until
Statistically Significant and sustained improvement is
demonstrated.

e. Identify and implement a separate and distinct

15
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self-selected PIP that is active and within a baseline,
intervention, remeasurement one, or remeasurement two
measurement period during the same timeframe/reporting

period as the additional remeasurement year/period three.

D. Data Collection Methodology

1. The AdSS shall align the their data collection methodology,
including project indicators, procedures, and timelines, with the
guidance and direction provided for all Division and
AHCCCS-Mandated PIPs.

2. The AdSS shall evaluate their performance on the PIP indicators
based on systematic, ongoing collection and analysis of accurate,
valid, and reliable data, as collected and reported by AHCCCS or
as validated by the AHCCCS External Quality Review
Organization (EQRO) through the Performance Measure
Validation process.

3. The AdSS shall ensure collected data are accurate, valid, and
reliable through internal processes for self-selected PIPs that are
not based on standardized performance measures.

4. The A hall align all Division and AH -Mandat r

self-selected PIPs with the associated AHCCCS PIP methodology.

16
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5. The AdSS shall adhere to any Division or AHCCCS guidance and

direction.
E. Inter-Rater Reliability

1. The AdSS shall, for PIPs that are not based on standardized

performance measures, as well as performance measures not

included within the Division Contract—the-AdSS-shal:

a. Submit specific documentation to verify that indicator
criteria were met in accordance with AHCCCS instruction;

b. Have qualified personnel collect data; and

C. Implement inter-rater reliability if more than one person is
collecting and entering data.

2. The AdSS shall verify that data collected from multiple parties or
individuals for PIP indicators is consistent and comparable

through an implemented inter-rater reliability process.

3. The AdSS shall include in the documented inter-rater reliability
process-shatl-irelude:

a. A detailed description of the AdSS’ Methodology for
conducting inter-rater reliability including:
i Initial training and retraining, if applicable;

ii. Oversight;

17
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iii. Validation of data collection; and
iv. Other activities deemed applicable.

b. The required minimum score that each individual shall
obtain in order to continue participation in the data
collection and reporting process;

C. A mechanism for evaluating individual accuracy scores and
any subsequent accuracy scores, if applicable; and

d. The actions taken_if shewtd an individual does not meet the
established accuracy score.

4, The AdSS shall monitor and track the inter-rater reliability
accuracy scores and associated follow-up activities.

5. The AdSS shall provide evidence of implementation of the
inter-rater reliability process as well as the associated monitoring

upon Division and AHCCCS request.
F. Measurement Of Significant Improvement
1. The AdSS shall implement interventions to achieve and sustain
Statistically Significant improvement, followed by sustained

improvement for one consecutive year or period, for each PIP

indicator.

18
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5. The AdSS-shat-initiateint " that e in-sianificant
e PIP indi bei 1

3. The AdSS shall show evidence of improvement through
repeated measurements of the PIP indicators specified for each

active PIP in alignment with the requirements outlined within the

Data Collection Methodology section of this policy.

4, The AdSS shall demonstrate significant improvement when
improvement in the PIP indicator rate(s) from the baseline
year/period to the first remeasurement year/period is
Statistically Significant:

a. Intervention year/period PIP indicator rates are not
considered when determining Statistically Significant
improvement.

b. When Statistically Significant improvement between the
baseline year/period and the first remeasurement
year/period is not demonstrated, significant improvement
may be demonstrated when improvement in the PIP
indicator rate(s) from the baseline measurement

year/period to the second remeasurement year/period is

19
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Statistically Significant.
5. The AdSS shall demonstrate sustained improvement when it:

a. Establishes how the significant improvement can be
reasonably attributable to the interventions implemented
by the AdSS due to efforts occurring as part of the PIP and
its associated interventions, versus another unrelated
reason; and

b. Maintains or increases the improvement in performance for
each PIP indicator for at least one remeasurement year or
remeasurement period after the significant improvement in

performance is first achieved.
G. Performance Improvement Projects Reporting
Requirements
1. The AdSS shall refer to the Resources, AHCCCS Guides, Manuals,
Policies, AHCCCS QM/PI Reporting Templates and Checklists,
section of the AHCCCS website to locate the associated tools to
use, the-AdSSshalutilize; as outlined in this section, when

preparing and submitting the required PIP deliverables.

2. The AdSS shall align the PIP deliverable submissions shatahgh

20
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with the requirements outlined in_the AdSS Fhe-Bvision
Contracts—Fhispeliey+ and the PIP Deliverable Submission
Overview tool and instructions found on the AHCCCS QM/PI
Reporting Templates & Checklists webpage.

3. The AdSS shall ensure the eentairthe bBivistontineof

business-speeifie-data—+r-PIP deliverable submissions contain:

a. Division line of business-specific data, reflective of the

AdSS’ performance during the current and all previous
reporting periods, as applicable, in alignment with the

associated PIP methodology and timelines;

b. Baseline, thisshalHreludebaseline; intervention, and
remeasurement period rates and results+—and
Reswits-that are utilized as the basis for analysis, both
quantitative and qualitative; anrd

C. The selection/modification of interventions;

d. Measurable outcomes of established interventions and
project objectives, and the results of statistical testing;
and

e. Assessment of the improvement strategies, including an

evaluation of the effectiveness for each intervention.

21
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i Initial PIP deliverable submissions shall use the most

current data available at the time of submission that

is used for purposes of the AHCCCS External Quality

Review Organization (EQRQO) Performance Measure

Validation activities.

ii. Final PIP deliverable submissions and subseguent

resubmissions shall include EQRO validated rates, as

described in the Data Collection Methodology section

of this policy, for the current and previous reporting
periods.

f. Subpopulation data and disparity analyses with the

identification of targeted interventions to be implemented

specific to findings.

g. Subpopulation data analysis of PIP indicator rates that

includes members with special health care needs to

include:

i Early and Periodic Screening Diagnosis and

Treatment;

ii. Maternal (pregnant and postpartum members);

iii. Behavioral health category and diagnosis; and

22
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iv. Children’s Rehabilitation Services designated

Members.

4. The AdSS shall utilize the AHCCCS PIP Report Template
applicable to the-poputatien=and the Division line of business
being reported.

5. The AdSS may utilize one PIP Report Template throughout the
PIP lifecycle.

6. The AdSS shall complete and submit a PIP Addendum, if the
AHCCCS PIP Report Template has undergone any updates since
the AdSS baseline period reporting, as part of its PIP Report
submission to capture any checklist items or requirements not
included in the PIP Report Template utilized to report baseline
year results to AHCCCS.

7. The AdSS shall incorporate into its PIP Deliverable submissions

any AHCCCS EQRO requirements not currently included within
the AHCCCS PIP Report Template.

8. The AdSS shall complete the required Next Steps section and

related subsections for any PIP report intended to serve as the

AdSS’ final PIP report submission.
0. The AdSS shall complete and submit an AHCCCS PIP

23
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Intervention & Analysis Template as a companion document to
its PIP report submission.

10. The AdSS shall adhere to the instructions found in * ~ tem, 'ate
and ensure the most current template availab!. .1 tt. . AHCCCS
QM/PI Reporting Templates & Checklists web, = je 1s utilized for
all submissions.

11. The AdSS shall submit PIP reports and AHCCCS PIP Intervention

& Analysis Templates as specified in the Contract and in

alignment with AHCCCS or AHCCCS EQRO instructions.
The AdSS chal heinclusi ol lationd I

’ : lySes-within Hs—PIF ine—with-the-identificati

:  interventi e imol I i indings.
atgRment-with-the-AHCEESPIPReportandPHP-Intervention
ard-AnralysisFemplatetrstraetions. Resubmission may be
required if the Division, AHCCCS or AHCCCS EQRO PIP Checklist
requirements are not met. Fre-AdSSshall-conductsubpepulation
ot hsisof PIR indicat ces that includ I "

24
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) I licabl b PIP aligibl ationts).
12. The AdSS shall, for Division and AHCCCS-Mandated PIPs:

a. Fhe-AdSS—shal-Submit PIP reports for all Division and
AHCCCS-Mandated PIPs as specified in Contract.

b. Fhre-AdSSshal-Report rates and results refleetive—ofFitle
XBbandTiteXod+reporting as applicable to the Division
line of business in alianment with the AHCCCS PIP
Methodology.

C. Fhre-AdSSshal-Indicate if the interventions apply are
appheable to Title XIX, Title XXI, or both—Ftlexb<andTFite
>,

d. Fhe AdSS-shal-submitafiralPIPrepertand-the-completed
AHCCESPHPHrterventionand-AnralysisFemplate—as

ad-inC _totowi I e which-sianif
I red] i d 1

25
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Methodology-

f. Fhre-AdSSayutitize-tsremeasurermentyrea’ ~erea -or
subsequent-year—ifrequired PP repert? . epn asthe
AdSS—ira-PHPrepertsubmission—conth ° Atupon-the
folowing:
+——TFhe-AdSS-having-met the-Division-Contractand

imprevement to-suppert-PiP-¢closure;—and
G T ond reatdired  the final RIF
have-been<completed-
g——Fhe-AdSS-shall-meetthe- AHCCCESPRIPCheeldist

26
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14.

d.

The AdSS shall keep Division and AHCCCS-Mandated PIPs
open until formal notification of approval for PIP closure

from the Division is received.

F—FheAdSS—shattresubmittherfratPHPreportH the

AHEEESPIP-Cheeklistreqguirements—are netmet:

The AdSS shall, for AdSS self-selected PIPs:

a.

FheAdSS-—shal-Submit a Contractor Self-Selected PIP

Initiation Notification and associated PIP Methodology

document for each newly identified PIP 90-days prior to
initiation for Division review and approval—as—specified—nr
Contract.

Fhre-AdSSshal-Submit PIP reports for each AdSS
self-selected PIP active during the previous calendar year,
as specified in Contract.

Fhre-AdSS—shal-Clearly indicate if the PIP indicator rates
and results are reflective of combined or separate Title XIX
and Title XXI reporting as applicable for the Division line of
business and associated PIP topic.

Fre-AdSS—shal Indicate if the interventions apply are

appheable to Title XIX, Title XXI, or both—FtlexbxandFitle
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»xxt.

e. If applicable, self-selected PIP Deliverable submissions

may be subject to PIP Validation through an AHCCCS
EQRO.Fhe-AdSSshallsubmitafinal-self-selectedPHR
repoert-with-the-completed-AHEEESPIP Interventionand
\nalysisTemplate, fied-in-Contract following-t
improvermentisdemonstrated-
f—TFhe-AdSS-shall-evaluatesignificantand-sustained
mprevement-based-er-PHP-indicater+atesthat-have-been
yvahdated by-AHCCCSEQRO-orratesthatareconsideredas
the-AHCEEES official-perfermancemeasurerates—as
g The AdSS-shal I arifi I od
: I I he AdSSL| " " | and
Ldated-d ‘ £ caloctod PIPs that y I
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theirfinalPIp t cubrmissi " | :
+—Fhe-AdSS-hasmetthe Diviston<contract and-pohey
erttertarelated-to-stgnificantand-sustatred
mprevermentto-supportPH-closure —and
have-been—<completed:
. The AdSS chali] calf “tedPIF i the ADSS
I E ol eria Ch-included-PIPindicator—related
f. Fhre-AdSS shall-Submit a PIP Closure Request for each PIP

they-arerequestirg—te-elese_when the criteria related to

significant and sustained improvement for each included

PIP indicator have been met, for the-Division’s review and

approval, as a separate stand-alone deliverable.

g. Indicate the rationale for closing a PIP in cases where the

criteria related to Statistically Significant and sustained

improvement have not been met to support PIP closure for

each included PIP indicator.

Fhe-AdSS—shal-meetthe- AHCCES PP Cheeklist
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: | I e Bivisi of-the PR

aRifi I red] PIF
etesure:

h. Fhre-AdSSshal-Keep self-selected PIPs open until receiving

formal notification approval from the Division or AHCCCS
EQRO.-the-AdSShasmetthe-eriteriaforeachPHP-ndicater

lated-to-sianificant I tained |
definredabeves

30



Az ARIZONA —— Division of Developmental Disabilities
A EDCECLDQ%TCMSEEIR?I_E Administrative Services Subcontractors
Medical Policy Manual

Chapter 900

Quality Management and Performance

Improvement Program

ose—forDivisi : I - and

Signature of Chief Medical Officer
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