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Trending is an essential component of the Incident Management System (IMS).

District Quality Management lead must compile District-specific quarterly data
analysis reports and submit to the Quality Management unit. The content must
include at a minimum:

A. Total incidents by type and category, provider, and member
B. Trends by provider and member, including:
1. Total allegations of abuse, neglect, and exploitation
2. Information of whether or not the allegation was substantiated
C. A narrative analysis of findings, patterns, areas of concern, and recommended

actions for quality improvement.

The Division’s Central Office designee must prepare a Statewide Incident Summary Report
monthly, quarterly and/or and annually, that includes at a minimum:

A. Total incidents by type and category by District
B. Trends by provider and member, including:

1. Total allegations of abuse, neglect, and exploitation

2. Information of whether or not the allegation was substantiated.
C. A narrative analysis of findings, patterns, areas of concern, and

recommended actions for quality improvement.

Incident Summary Reports must be provided to the Quality Administrator, the
Assistant Director, and designated personnel.

The Division Management Team and Statewide Quality Management Committee
must formally review the summary reports on a quarterly basis.

If the District or Statewide Incident Summary Reports indicate any areas of concerns or
patterns, the Central Office designee, District Quality Management leads or designee
must complete focus studies. If the focus study confirms any areas of concerns or
patterns, corrective actions will be recommended for quality improvement.
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