Human Rights Committee (HRC)
Meeting Minutes

District Central

Department of Economic Security
Division of Developmental Disabilities
4000 N. Central Avenue
Phoenix, AZ 85012
9t" Floor Conference Room
June 26%, 2017
10:00 am to 3:00 pm

Call to Karen Van Epps

Order

Start Time 10:00 am

Facilitator Karen Van Epps

Note Taker Andrea Elliott

Attendees HRC Members Present:

Karen Van Epps, Carol McNulty, Linda Mecham, Eduarda Yates, Lisa Witt,
Mandy Harman

HRC Members Absent:

Eva Hamant, Debbie Stapley, Andrea Potosky

Division of Developmental Disabilities (DDD) Staff:

Andrea Elliott

Number of Public in Attendance: O

Agenda Call to Order, Welcome, Approval of Minutes, Sunsetting Policy,

Topics Restitution by Members, Update from Statewide Quarterly Meeting, Draft
of Operations Manual for HRC Members, Open Meeting Law, Agenda Items
for July Disctrict Central HRC

Welcome and Introduction Committee

Discussion

The Human Rights Committee (HRC) members introduced themselves
in person.

DDD Staff introduced themselves.

Approval of Minutes Karen Van Epps

|Discussion |

The following changes are to be made to the May 2017 minutes:




e Page 2, Paragraph 2, Sentence 1 under Client Funds change
“Preened” to “Preneed”
e Page 3, Paragraph 1, Sentence 1 under Add DDD Staff as non-
voting members change “like more information on the reason
DDD staff would need to be non-voting members.” to “would like
clarification on staff to be a member of the HRC.”
e Page 3, Paragraph 1, Sentence 1 under Action Items change
“fund of members” to “member’s client funds so that”
Carol McNulty made a motion to approve the minutes with the above
changes. Linda Mecham seconded. Motion carried.

Sunsetting Policy Karen Van Epps

|Discussion |

This item was not discussed, as it was added to the agenda in error.

Restitution by Members Karen Van Epps

|Discussion |

This item was not discussed, as it was added to the agenda in error.

Update from
Meeting

Statewide Quarterly Karen Van Epps

Discussion

Karen Van Epps provided an update from the last Quarterly Statewide
meeting that was held on June 19, 2017.

PRC Committee Composition:

At the statewide committee, a discussion was held regarding the lack of
the required members of the Program Review Committee (PRC). The
chairs were in agreement that the PRC needs to be a full committee and
include the members, as defined in policy, Article 9, and the Arizona
Administrative Code.

HRC Central believes the lack of a full PRC remains an issue and needs
to be addressed. It is extremely important that a person with knowledge
of behavior be part of the committee. Carol McNulty stated that the
case manager also needs to be present. This is important as if there will
be changes to the Individual Service Plan (ISP). Linda Mecham stated
that there is a concern of HRC’s legal liability and need to retain an
attorney in the event of a lawsuit. The comment made to Mona by
Richard is that the HRC can be held legally liable and that if the HRC
needs to get an attorney, the HRC is on their own. Why would the HRC
put themselves in jeopardy? DDD needs to understand the HRC is not
refusing to do the PRC but that the HRC does not want to be held legally
liable at their own expense when DDD does not have the correct
makeup of the committee. Karen stated that Central Office needs to
work on making the PRC a legitimate committee for the sake of the
members. Carol said, “I think the Division has a responsibility to protect
us in our role as HRC.” The HRC is in agreement. Karen stated that the
HRC should also be receiving a monthly report and annual report on
behavior plans.




Action Item: Andrea Elliott will ask Richard Kautz to submit the
following question for an Attorney General Review. “What is the
HRC’s liability in regards to review of behavior treatment plans?
Will they need to retain an attorney at their own expense and be
held legally liable in the event of a lawsuit? How can the HRC be
protected?”

Karen will discuss the need for the PRC to be staffed according to the
DDD policy, Article 9, and the Arizona Administrative Code with Amy
Schmerman, the District Central District Program Manager. Karen will
also discuss the need for DDD to have liability insurance for DDD all
volunteers.

APS:

APS has a new Bureau Chief. There are 4 APS investigators assigned to
DDD cases, 3 in Maricopa and 1 in Tucson. Karen brought up that DDD
needs its own investigative unit.

Client Funds:

Geri Ortiz addressed the issue of allowing client funds, where DDD is the
payee, to go over the $2,000 resource limit. Most of the responsibility
falls on the support coordinator if DDD is the representative payee. The
support coordinator knows how much is in the member account, works
on a spending plan, and has the final decision on how the money is
spent. The HRC does not feel that the support coordinator should be
making a final decision but that it should be a team agreement. The
HRC feels that the policy needs to change to address the fact the final
decision should be a team decision and not left to the discretion of one
person. Linda reported that there was an incident where two support
coordinators wouldn’t discuss a client’s money with them and said client
was “too stupid to know what that meant.”

Group Home Nutrition Standards:

HRC Central discussed group homes only being required to have 3 meals
in the home when Contract Monitoring visits the home. There are some
agencies that have meals for an entire week. The agencies are all
different. DDD needs to standardize meals plans for group homes, with
client input. The food served to clients should reflect the client’s
preference, not what the providers prefer to serve. Cynthia McKinnon
has had concerns in the past regarding group homes in tribal nations not
having healthy, nutritious meals available despite a high number of
members with diabetes.

Action Item: Karen will discuss having at least 3 meals for 3
days available in the group home with Amy Schmerman, DPM for
District Central.

HERO Updates:
Richard Kautz pleaded for all DDD and HRC members to get along. Karen
read the following statement from Richard to HRC Central.




“I think what we all have to do, because | value what you all do, | want
us to work together in venturing forward and resolve past conflicts
behind us. We need to try to be positive and | have the new Liaisons
working trying to address your concerns and questions. We have worked
hard with opening dialogue. We are trying to the best in our authority in
making progress with APS. We should work for the betterment of our
members and families. My commitment is that we need to hold the
Division accountable where we can and bring up the issues in a good
manner. Karen brining up these issues at the DDAC will help also. The
Division will do a better job of resolving issues. We also need to keep
the communication open and | think we will be in a better place.”

Linda stated that she wanted the Richard and the HRC Liaisons know
they appreciate them.

Draft of Operations Manual for HRC Karen Van Epps

Members

Discussion

During the Statewide Quarterly Meeting, a draft of an operations manual
for the HRC was handed out.

The Code of Conduct was offensive to the HRC Central, as the HRC has
not done anything to warrant needing this pointed out to them. When
there was an issue an HRC member, the HRC took the appropriate steps
to remove the HRC member.

The HRC has asked for a document that explains the process and
procedures for DDD working with the HRC. If someone leaves then DDD
will know how to work with the HRC. There should be directions for DDD
to follow should there be changes, so the HRC can continue to operate.
The HRC wants to be able to do the same thing regardless of who is in
power. This was requested two years ago and still isn’'t done Linda
Mecham shared a document entitled “Questions and Concerns in
Response to DES/DDD Issues and Relevant Authority.” The HRC would
like this information in any handbook regarding the HRC. . Andrea
Elliott shared with the HRC that a document on the internal process for
DDD when working with the HRC is in progress. The HRC wants this DDD
Internal Process complete before DDD worries about the HRC Operations
Manual and how the HRC is doing their job. Carol McNulty wants DDD’s
responsibilities to the HRC included in the Operations Manual. The
Operations Manual does not address the Residential Compliance
Monitoring reports that the HRC is supposed to receive.

Karen Van Epps feels that the process for volunteering has become so
complex that it may be off-putting for new members. The handbook
does not list the required trainings. Andrea reported to the HRC that
DDD is putting together a training. Carol stated that any training needs
to come through the HRC. A survey went out asking the HRC members
preferences on training, time, and location in order to make the training
meaningful and relevant to the HRC members. This is training for




established HRC members. A training for new HRC members is in the
process.

It is a concern that everything goes through the HRC liaisons. The DPM
in the respective district should be the contact person for the HRC.

The Code of Conduct may have been better received if the HRC had
been informed where the Code of Conduct came from, i.e., the
Employee Handbook.

The HRC will review the Operations Manual and will add it to the July
agenda to continue the discussion.

Open Meeting Law Andrea Elliott

Discussion

Andrea Elliott provided an update on DDD staff as non-voting
members of the HRC. The issue was that DDD staff do not have a right
to be present at the Executive Session of a meeting and making the HRC
liaisons non-voting members would allow them to stay. An alternative is
for the HRC to vote to allow the HRC Liaison to remain for the Executive
Session. If the HRC Liaison does not attend the Executive Session, the
HRC would be responsible for the Executive Session minutes.

Agenda Items for July Meeting Karen Van Epps

Discussion

The following procedure is to be followed to add items to the agenda.

e HRC members will email items they would like added to the agenda
to Karen Van Epps.

e Andrea Elliott will send a reminder email to Karen a week before
the meeting.

e Karen will send the agenda items to Andrea.

e Andrea will prepare the agenda and send it to Karen for final
approval. Karen will send an email to Andrea indicating the
agenda is approved and final by writing final on the email.

e The agenda must be posted by Andrea on the website and at the
building location no later than 10:00 am the Friday prior to the
meeting.

Agenda topics for July include the following:

e Operations Manual for HRC draft

e Linda Mecham - Update on DD Process regarding 13
Questions/Concerns Spreadsheet

e Linda Mecham — Volunteer Process

¢ Mandy Harmon — Update on the new Arizona Centers for
Comprehensive and Education and Life Skills (ACCEL) Mentoring
and Advocacy Program.

e ADE Correction for Navigating the System

e Any topics emailed by Karen to Andrea.

Adjournment

Karen Van Epps




Conclusion

Next meeting will be held on July 24%", 2017 at 10:00 am at the Phoenix
location. Meeting adjourned by Linda Mecham at 12:20 pm.




