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Transmittal Date - 08/05/2024

AHCCCS Launches Workforce Development Executive Leadership Accelerator Series for Senior Executives at
Home and Community Based Services (HCBS) Provider Organizations

AHCCCS has teamed with the Association for Talent Development (ATD), the foremost global expert in
workplace learning and development, to provide a leadership event designed exclusively for senior executives
to help healthcare business leaders align organizational culture with workforce capability.

Investing in your people is essential and enables your employees to do their jobs with confidence, leading to
an increase in employee commitment, retention, productivity, and profitability. Thought-provoking content
from world-class speakers will help you create an innovative approach to leading at the intersection of talent
development and workforce development, which is the pivotal point where creating a sustained quality
work environment for your workforce happens. The series, developed specifically to address your workforce
development priorities, will cover the most pressing topics challenging leaders today, including the business
case for talent investment, organizational culture, engagement and retention, leadership and employee
development, and the rapid evolution of labor and work.

AHCCCS is paying the ATD program registration fees for eligible Arizona Medicaid providers who deliver
HCBS through American Rescue Plan (ARP) federal funding. Click here to see eligible HCBS AHCCCS provider
types.

The Workforce Development Executive Leadership Accelerator Series brought to you by AHCCCS and ATD offers
powerful and practical sessions that will equip senior executives with valuable insights, tools, and takeaways.

Things to know:
e The series consists of five, 60-minute sessions spanning five weeks.

e Each session will be delivered by industry-leading keynote speakers in the workplace learning and
development space.

e Register for and attend all five sessions. Each will provide practical application for the topic covered and
is not dependent on the other sessions.

e Sessions will be delivered virtually through application-focused presentations and live discussions with
Q&A.

e Registrants will gain access to downloadable presentations, session recordings, tools, and resources for
ongoing reference.

Registration is now open.



https://urldefense.com/v3/__https:/www.td.org/ahcccs-wfd-executive-leadership*5FgWsrMJJ0SNyQWV20co1B__;Iw!!L0gOPXnDnA!PQ9H9ZXkLzgi1FxzDjoMTekvrzguNNUckWkqESKpZJTKYLB_q66QU0FmFGgINP2mTpgIWbQ--1C7pGREPvW9-UFjflnxode-JtaHpw$
https://www.td.org/ahcccs-wfd-executive-leadership

Presenter Content Date | Time (AZ Time)

Jack and Patti Phillips Measurement, Data, and Impact Thursday, August 29, 1-2PM

Devin Hughes Organizational Culture Thursday, September 5, 10-11AM
Eric Bailey Engagement & Retention Thursday, September 12, 10-11AM
Tina Robinson Leadership & Employee Development Thursday, September 19, 10-11AM
Alexis Gonzales- Black Change & Future Readiness Thursday, September 26, 1-2PM

Contact the DDD Workforce Development Team via email at dddworkforcedevelopment@azdes.gov with any
questions or concerns.
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