Governor’s State Rehabilitation Council (SRC)
Full Council Meeting Minutes
August 22, 2019

Members Present
Dan Martinez, Chair
Jill Pleasant

Scott Lindbloom
David Cheesman
Danita Applewhite
Kathy McDonald
John Gutierrez
Kristen Mackey
Carol Carr

Ana Nunez

Melissa Wojtak
Paula Seanez

Members Absent
Judith Castro
Sheri Carparelli

Staff Present
Lindsey Powers

Guests Present
Adam Robson
Matthew Nevarez
Lisa Adamu

Call to Order and Introductions

Dan Martinez, Chair, called the meeting to order at 1:08 pm in the RSA Videoconference
Room, 515 N. 51st Avenue, Phoenix, and in the RSA Video Conference Rooms located in
Tucson, Flagstaff, and Yuma, AZ.

Approval of June 20, 2019 Meeting Minutes

Melissa Wojtak moved to approve the minutes of the June 20, 2019 SRC Full Council
meeting. John Gutierrez seconded the motion. The council approved the meeting
minutes by unanimous voice vote.

SRC Chairperson’s Report

Dan Martinez stated that Mark Schultz had been confirmed as the Commissioner of the
Rehabilitation Services Administration (RSA). Kristen Mackey stated that Mr. Schultz
formerly worked for VR in Nebraska, had experience with Assistive Technology and IT
and RSA was excited for him to be in that position. Dan Martinez stated the Phoenix



Mayor’s Commission on Disability Issues would hold their yearly recognition event and
was currently taking nominations in categories such as architecture, community service,
businesses, and lifetime achievement. Mr. Martinez encouraged council members to
nominate an individual or business impacting individuals in Phoenix for an award.

e Council Officer Election Discussion

Dan Martinez stated at the next council meeting, the council would elect Officer positions
of Chair, Vice Chair, and Sergeant at Arms. He stated that Danita Applewhite would call
a Nominating Committee meeting to discuss nominations for the officer positions. Dan
Martinez stated that a council member needed to be a current council member in order
to serve as an Officer. Danita Applewhite inquired whether any council members would
like to be nominated for an officer position. Jill Pleasant stated that she would not like
to be nominated. Danita Applewhite inquired regarding the council member terms.
Lindsey Powers stated that members could participate as two consecutive terms of two-
year or three-year terms depending on the appointments determined by the Office of
Boards and Commissions. Danita Applewhite inquired whether Adam Robson would like
to be nominated for an Officer position. Dan Martinez stated that he had applied to be
on the council again, but he was currently a member of the public. Dan Martinez stated
the Nominating Committee would review the council members’ term end dates and
discuss potential nominations for the Officer positions.

RSA Administrator’s Report

Kristen Mackey stated that Matthew Nevarez had recently filled the Ombudsman position
and noted that RSA had decided to keep the title of Ombudsman to avoid confusion.
Danita Applewhite inquired whether individuals on the Order of Selection (O0S) waiting
list could contact Mr. Nevarez with questions regarding their client cases. Kristen
Mackey stated the Ombudsman position primarily handled cases where an individual was
denied services or filled an appeal, although he could direct an individual to the correct
staff member. Matthew Nevarez stated he was in his third month working in the
Ombudsman position and had previous experience as a provider for RSA and as a Policy
Writer for the Division of Child Support Services (DCSS). Mr. Nevarez noted that his
goal was to intervene before client cases went to the appeals process and to mitigate
any concerns before they escalated.

Kristen Mackey stated the Department of Economic Security (DES) would be migrating
to Google on September 20, 2019. Ms. Mackey stated DES anticipated some issues and
she encouraged supervisors and staff to be patient and to work through any problems
that might arise. Kristen Mackey stated that she alerted vendors that if they did not
receive a response from RSA staff to reach out to that individual again. She noted that
DES staff would continue to use Microsoft Office tools, Word and Excel, although the
email would be migrated to Gmail. Dan Martinez inquired whether the naming
conventions for email would remain the same. Kristen Mackey stated the emails would
remain the same as azdes.gov. Scott Lindbloom inquired regarding the reason for the
migration. Kristen Mackey stated the email was migrating due to a Governor directive.
John Gutierrez inquired whether the email names would change. Kristen Mackey stated
that a process in the background would allow staff to keep the same email names.
Kristen Mackey stated that RSA had some lofty goals for 2019, which included increasing



the number of job placements, and increasing the number of job placements of
individuals who exited with employment. Kristen Mackey stated as of SFY 2019, the
goal was to place 2055 individuals in employment and RSA placed 2070. She stated
RSA had a goal of having 1772 individuals exit the program with employment and 1689
exited the program with employment. Kristen Mackey stated RSA’s goal was to reduce
the wait list to less than 265 by the end of June and 224 were still on the wait list at that
time. Kristen Mackey stated RSA’s Annual Improvement Priority was to increase the
number of dual enrolled in VR and DDD who obtain job placements. Ms. Mackey stated
the goal was to increase the number from 7 to 70, and noted that RSA placed 42, which
was a 500% increase from the prior year. Kristen Mackey stated RSA continued to
review the discrepancy between the number of individuals placed in employment and
number of individuals closed with an employment outcome. She stated that RSA was
reviewing data and any processes that could reduce that discrepancy. John Gutierrez
inquired whether all the individuals had been removed from the wait list. Kristen
Mackey stated that for the last two months, RSA was able to remove individuals off the
wait list each month at the beginning of the month. Kristen Mackey stated RSA would
track individuals and their average cost and time receiving service in order to project
client costs and ensure that all clients received service. Danita Applewhite inquired
whether RSA was working with other agencies to track clients. Kristen Mackey stated
that Employment Insurance was within the Division of Employment and Rehabilitation
Services (DERS), therefore RSA was able to capture information, although employers
were not required to report employment until 60 days. Ms. Mackey stated there was a
national movement with the Department of Labor and the Department of Education to
develop a system for all states to participate and access unemployment information
from other states. Kristen Mackey stated DERS, the Workforce and Innovation and
Opportunity Act (WIOA) and the Title 2 partners would participate in that effort as well.
Scott Lindbloom inquired whether Arizona could partner with other states to provide
services to individuals. Kristen Mackey stated that RSA was able to work with border
states such as California and noted that a client living in California could obtain services
in Arizona and both states would determine the state with the best comparable benefits.
Scott Lindbloom inquired whether the states could share information through their
databases. Kristen Mackey stated that each state had their own eligibility requirements
and the information could not be shared via the databases, although the counselors
would work together.

Kristen Mackey stated that RSA continued to work towards implementation of the the
Arizona Management System (AMS) and was reviewing data regarding lag times. Ms.
Mackey stated that RSA identified that individuals were not engaged fast enough and
each office had a different process for Orientation or distributing applications for VR.
She noted that RSA was able to increase the number of individuals found eligible by
almost 7%, and the average number of days from application to eligibility was reduced
by 16.6%. Kristen Mackey stated RSA developed a standard of work for the intake
process and would develop standard of work processes for eligibility and the OOS.
Kristen Mackey stated that RSA wrote 5,160 plans for employment, had a 10% increase
in the job placements, and 7.3% more individuals were closed with employment. She
added the average number of days to obtain employment remained steady at 764.
Kristen Mackey stated that some clients’ education goals increased their case times and
some clients remained in the system for a long period and should be reassessed.
Kristen Mackey stated RSA was developing a 2019 Infographic and noted that RSA was



experiencing a shift in the VR population to individuals 24 and under, which accounted
for 47%. Ms. Mackey stated RSA was serving more youth and providing Pre-
Employment Transition Services (Pre-ETS), which had prompted conversations nationally
on the future of VR services. Dan Martinez inquired whether RSA tracked the resources
that clients used to obtain employment. Kristen Mackey stated the top services used
were job search assistance, job development and placement, job assessments, job
readiness training, and short-term job supports. Dan Martinez inquired regarding the
trigger that would help individuals to reach their goals. Kristen Mackey stated RSA
began a problem-solving workgroup to identify the services that clients were receiving
and whether those services were successful. John Gutierrez stated that some
individuals with higher levels of disabilities required more services or higher levels of
education and questioned the need to track that information. Kristen Mackey stated the
average number of days to obtain employment was a RSA indicator, and RSA wanted to
provide services timely, although the quality of services would not change. Scott
Lindbloom inquired whether RSA offered self-evaluations for clients. Kristen Mackey
stated that RSA was identifying the skills necessary for a client to be ready for
employment. Paula Seanez inquired whether RSA contracted job development services.
Kristen Mackey stated that 98% of job development services were contracted out,
although a small number of staff were offering that service. Paula Seanez inquired
whether RSA was satisfied with the job development services. Kristen Mackey stated
there was the gap between job placements and outcomes and the agency would explore
that contract in the future. Ms. Mackey noted that RSA would likely use a hybrid model
in the future and clients would receive services from One Stops as well as through in-
house staff. Dan Martinez inquired whether there was a profile that indicated when a
client was job ready. Kristen Mackey stated a workgroup was trying to identify how
counselors would know when a client was job ready. Ms. Mackey stated she would share
that information with the council and would welcome feedback. Dan Martinez stated
that many individuals felt they were job ready although they lacked the adjustment to
disability and soft skills required for employment. Kristen Mackey agreed and noted that
counselors and vendors indicated that as well, and that a client self-evaluation might
help that process. Dr. Applewhite inquired whether counselors were trained to perform
Independent Living (IL) assessments. Kristen Mackey stated the Statewide Independent
Living Council (SILC) and Centers for Independent Living (CIL)s could assist with those
assessments. Danita Applewhite inquired whether SILC and the SRC could meet to
discuss how the councils could work together to address IL needs. Kristen Mackey
stated RSA would need to discuss the fiscal responsibilities, although that would be
worth exploring. Dan Martinez stated in the past, several of the councils met to identify
any overlap of services, although that meeting was not very productive unfortunately.

Kristen Mackey stated for 2020, RSA would implement a pilot program regarding
customized employment, and work with the Center for Excellence on Developmental
Disabilities to engage 2-3 vendors. Ms. Mackey stated the Alvernon, Sierra Vista, and
Benson offices would participate in the pilot offices and would work with DDD and the
Department of Child Safety, Foster Care offices. Kristen Mackey stated RSA continue to
engage DDD staff to have the employment conversation with families and clients.
Kristen Mackey stated RSA would build a similar team to include a DDD Statewide
Coordinator and 2 DDD Specialists and would begin with 6 counselors to serve that
population. Scott Lindbloom inquired how individuals in rural areas such as Apache
County could receive VR services. Kristen Mackey stated there were VR staff in areas



and could work with other entities to provide services to individuals. Paula Seanez
stated the 3 VR tribal programs served individuals in areas such as Page, Flagstaff, and
Show Low, and individuals could be referred to those offices. Ms. Seanez inquired
whether there was an update regarding Pre-ETS and fair hearings. Kristen Mackey
stated one of the goals was to increase direct client Pre-ETS services by staff. She
noted that many school districts would not allow vendors to go on school property to
provide those services. Ms. Mackey stated the Pre-ETS contract had about one year
before re-solicitation. Kristen Mackey stated RSA met the required 15% set aside the
previous year, although RSA would struggle to meet that goal this year. Matthew
Nevarez requested clarification regarding the type of information the council would like
to receive. Paula Seanez stated the council would like to receive general information
regarding the number of fair hearings and any trends or issues that clients were
reporting. Kristen Mackey stated that she could include that as part of council report.
Dan Martinez inquired whether the council would assist RSA and Kristen Mackey in any
of the agency’s goals. Kristen Mackey stated the council could advocate for full state
funding, although that would be difficult when the agency was able to serve individuals
on the wait list. She noted that RSA was able to meet the Federal grant match,
although the agency relied on external providers. Kristen Mackey stated that she would
ponder ways that the council could assist the agency.

Committee Report
Program Review Committee

Dave Cheesman stated the Program Review Committee reviewed the Pre-ETS and
Section 511 Policies and compared the policy language to WIOA and found the policies
to be in alignment with the WIOA language. Dave Cheesman stated the committee
would begin reviewing the Post-Secondary Education/Training Policy and discuss the
committee member’s findings.

Employment and Community Partnerships Committee

Carol Carr stated the Employment and Community Partnerships Committee would meet
on August 26, 2019 to develop an Arizona Employer Toolkit. Ms. Carr stated the
committee would review the Ohio Employer Toolkit and include any resources for
Arizona. She stated that she requested committee members to bring resources that
should be included in the toolkit and would thoroughly review a couple of sections at a
time.

Membership Committee

Danita Applewhite stated that she would call a Membership Committee meeting and
inquired whether any council members would like to participate. Dan Martinez stated
that he would participate on that committee. Mr. Martinez stated that ideally, the
committee should include 2-3 council members and 2-3 individuals from the community,
who would help the council reach out to the community. Danita Applewhite inquired
regarding the ideal individual in the community to approach. Dan Martinez suggested
the committee reach out to the disability community.



Membership Organization Updates
SILC

Scott Lindbloom stated the Statewide Independent Living Council (SILC) would meet on
August 29t and he would be able to provide a full report at the next Full Council
meeting. Danita Applewhite added that SILC would be announcing a student intern
position for a college student. She noted that there were no education requirements,
although the preference would be a student with a disability.

American Indian VR Projects

Paula Seanez stated the mid-year CANAR Conference was held June 17-21, 2019 in
Mashantucket, Connecticut. She stated the conference was an informative Tribal VR
Conference and allowed staff to learn more about the effective ways to administer Tribal
VR services. Ms. Seanez stated that some tribal VR program staff were recognized for
their years of service and for completing an educational program through the TVR
Institute at Northwest Indian College. She noted that Federal RSA staff, Mary Lovely
was introduced as Dr. Thomas Finch’s replacement on an interim basis. Paula Seanez
stated the Navajo OSERS Director attended the Northern Arizona University’s Institute
for Human Development Evidence for Success Conference in Scottsdale on July 14-16,
2019. She stated that meetings were held by the AIVRTTC staff regarding American
Indian VR as well as many other sessions related to AT. Paula Seanez stated the RSA
Project Director’s Meeting was held August 13-14, 2019 in Washington D.C. that
included many informative sessions and AUVRS staff were able to meet with their
respective Project Officers. Paula Seanez stated that she was working with the
University of Montana and advising them on their Self-Employment grant, and noted the
university was developing a Self-Employment Toolkit for individuals interested in self-
employment. She noted that Northwest Indian College provided online classes such as
the history of VR, where individuals could obtain a certificate or complete courses for a
bachelor’s degree. Paula Seanez stated that Adrienne Bennally had been promoted from
a Program Supervisor to the Assistant Director for Navajo OSERS on July 8, 2019. She
added that Ms. Bennally was pursuing a Master’s degree in Special Education and could
be contacted at Adrienne.benally@nnosers.org. Paula Seanez stated that Adrienne
Bennally would benefit from having access to RSA’s training. Kristen Mackey stated that
RSA could forward the quarterly training schedule to Paula Seanez and noted that Ms.
Bennally would need to register as an external individual. Paula Seanez stated the
Federal RSA opened the competition and White Mountain Apache applied for funding,
although there were not enough funds for all tribal programs.

Client Assistance Program
This item was tabled.
AZTAP

This item was tabled.

Developmental Disabilities


mailto:Adrienne.benally@nnosers.org

This item was tabled.
Community Rehabilitation Providers

Carol Carr stated there had been some changes that affected community rehabilitation
programs that had Ability 1 contracts that had contracts with the VA. Carol Carr stated
the VA chose to contact with veteran owned businesses rather than honoring the law
requiring that they contact with community rehabilitation programs under Ability 1. Ms.
Carr stated as a result, it had impacted the National Industries for the Blind, and 10,000
individuals lost their jobs. Carol Carr stated the contract had also impacted
SourceAmerica and reduced the contracted revenue by 50%. She noted that many
contracts were produced products, such as the American flag and military uniforms.
Carol Carr stated the concern was that the loss of jobs would include disabled veterans.
Carol Carr stated under the Ability 1 program and Federal Procurement, the smaller
businesses increased their federal contracts over 25% each year. She noted that
previously, the veteran owned businesses saw increases of over 1000% and the Ability 1
program was under .5%. Carol Carr stated the concern was for individuals with the
most significant disabilities that would be at risk for losing their jobs. Ms. Carr stated
she served on the SourceAmerica Board of Directors and was the President of the
National Council SourceAmerica Employers, which was a network of over 1000 non-
profit agencies that were an affiliate or provider for an Ability 1 contract. She noted the
Board issued a statement that within 3 years, there would no longer be a 14C waiver
used on any Federal government contract, which would affect individuals with the most
significant disabilities. Carol Carr stated she was spearheading the development of a
White Paper, where she engaged a psychologist that used to create disability
determinations to give a description of the accommodations needed. Ms. Carr stated
that there was a cost to competitive integrated employment for individuals with the
most significant disabilities that would require extensive accommodations such as
occupational therapy and rehabilitation engineering. Carol Carr stated her hope that
empirical data would help employers to understand what the community rehabilitation
providers were trying to do. She noted that she supported the reform, but no one
should be left behind, and individuals should be able to continue to work.

Agenda Items and Date for Next Meeting

The next meeting of the SRC Full Council will be on November 7, 2019 from 1:00 to
4:00 pm in the Video Conference Room, at 515 N. 51t Avenue, Phoenix, AZ.

Announcements
There were no announcements.
Public Comment

A call to the public was made with no response’s forthcoming.

Adjournment of Meeting



Melissa Wojtak motioned to adjourn the meeting. Carol Carr seconded the motion. The
meeting stood adjourned at 3:10 pm.



Attachment A

Vocational Rehabilitation Scorecard - August 4, 2019 - August 10, 2019

The total number of individuals in VR program was 12,871

The average number of days from eligibility was 27 days

The eligibility determination compliance within 60 days was 96.2%

The average number of days from eligibility to IPE implementation was 84 days
The IPE implementation compliance within 90 days was 85.3%

The total number of individuals in OOS Priority 2 and 3 was 12

The total number of individuals in Priority 2 was 10

The total number of individuals in Priority 3 was 2

The average hourly wage of successful employment outcomes was $11.77
The number of job placements was 48

The number of clients closed with employment was 23

The average days to obtain employment was 850

The average days from referral to application was 27

The average days from job-ready to placement was 57

The average cost of closure with placement was $8690.10

The average cost of closure without placement was $7454.73



