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DIVISION OF EMPLOYMENT AND REHABILITATION SERVICES
REQUEST FOR INFORMATION

INTRODUCTION

The purpose of this Request for Information (RFI) is to solicit feedback, suggestions, and information relevant to the management of the Temporary Assistance for Needy Families (TANF) Jobs Program. The Arizona Department of Economic Security (DES) is seeking valuable input from varied sources in the community to ensure a balanced and informed Request for Proposal (RFP) for the TANF Jobs Program is prepared and issued in a timely manner.  As part of this RFI, the Department is attaching the Employment Services, Privatization of the Jobs Program Scope of Work and related documents of the solicitation issued in early 2015 which was cancelled due to the State’s statutory change limiting TANF participation to 12 months.  
BACKGROUND

The DES, through its Divisions of Benefits and Medical Eligibility (DBME) and Employment and Rehabilitation Services (DERS), is responsible for the administration of Arizona’s TANF program in accordance with Title IV-A as amended by the Personal Responsibility and Work Opportunity Reconciliation Act of 1996 and reauthorization in 2006 under the Deficit Reduction Act. The TANF program provides families with temporary cash benefits and supportive services that assist families meet their basic needs for well-being and safety. In conjunction to the provision of cash benefits, the DES administers the Jobs Program that works to remove barriers to employment and increase long-term self-sufficiency. With the passage of the Human Services Budget Bill (SB1479), participation in both programs may not exceed 12 months unless the family is approved for a hardship extension. 
DBME determines a family’s eligibility for TANF Cash Assistance based on state laws and rules, federal regulations, and DES policies. DBME considers a family’s income, resources, and other factors to determine eligibility for cash assistance.   If a family is eligible for TANF, DBME will refer work-eligible individuals to the Jobs Program, administered by DERS.
In addition to services offered by other DES divisions, DERS utilizes contracted providers to work with Jobs Program participants on an individual basis.  These providers are selected through a thorough and competitive RFP process.  The chosen providers will perform various assessments to determine the Jobs Program participant’s skills, barriers to employment, and subsequent needs.  The contracted providers will utilize a network of partners to provide the participant with training, barrier resolution, rehabilitation, and work experience.
The Arizona Jobs Program currently serves approximately 6,387 TANF work eligible individuals.   Many of the Jobs Program participants are in need of specialized assistance to obtain sustainable, unsubsidized employment and long-term self-sufficiency.  Specialized assistance and barrier resolution services may be in relation to: criminal records, little to no work experience, a lack of basic skills, language barriers, physical and mental disabilities, general health issues, domestic violence, housing instability, clothing, and/or child care. 
DERS is considering all possible strategies to create a program infrastructure and operational plan that will accommodate the upcoming 12-month lifetime limit for TANF recipients, while taking into account that training and barrier resolution activities often take several months to complete.  These strategies may include, but are not limited to, more intensive collaboration with other employment and training programs and community resources, or redesigned Jobs Program business practices.
ADDITIONAL INFORMATION
Additional information on DERS and the Jobs Program can be found at the following locations:
1. Arizona Department of Economic Security main page: https://www.azdes.gov/ 

2. DES DERS main page: https://www.azdes.gov/main.aspx?menu=20&id=3337
a.  Employment Administration main page: https://www.azdes.gov/esa/ 
3. FAA Policy Manual: https://www.azdes.gov/main.aspx?menu=358&id=5251 

4. Cash Assistance main page: https://www.azdes.gov/cash_assistance/ 

CONFIDENTIALITY

All RFI responses received will remain CONFIDENTIAL until the procurement process is complete OR for two years, whichever comes first unless authorized by the State Procurement Administrator.

HOW TO RESPOND

Send all responses to the questions below to: DERSRFI2015@azdes.gov no later than July 24, 2015 5:00PM.

QUESTIONS

1. In addition to standard job search activities (utilization of the Arizona Job Connection, other employment websites, and job fairs), how can DERS:
a. Increase the exposure of Jobs Program participants to hiring employers of unsubsidized employment?

b. Create a sustainable system for subsidized employment, including a pool of participating employers?

c. Improve the job search process to provide a more individualized and effective experience?

2. Within the new 12-month limit, what strategies, partnership networks, untapped community resources, or other public or private programs can be utilized to overcome the following types of barriers that prevent participants from gaining sustainable, unsubsidized employment:

a. Participants with criminal backgrounds.

b. Participants lacking basic skills, having language barriers, not having a high school education, or needing specialized training.
c. Participants experiencing various forms of familial instability including: domestic violence, being homeless, having involvement with the Department of Child Safety, and other familial or home instabilities.
d. Participants with mental health issues.
e. Participants with drug abuse or alcohol addictions.

f. Participants with disabilities.
3. What case management approaches, including intensity and caseload size, are recommended for targeted population?

4. What approaches to initial engagement, assessment, planning, intervention and support, including peer mentoring, are recommended for the target population?

5. How can DERS improve coordination and integration of (1) the Jobs Program with other training and employment programs in Arizona’s workforce development system, including but not limited to: the Supplemental Nutrition Assistance Program Employment and Training Program SNA E&T), Trade Adjustment Assistance (TAA), Workforce Innovation and Opportunity Act (WIOA), and Employment Service (ES), and (2) other community or public services? 
6. In addition to the existing Work Participation Rate (WPR) requirements, what other performance and outcome measures can be implemented to:
a. Track the success and effectiveness of program activities?
b. Ensure participants are rehabilitated and self-sufficient in the quickest manner possible?

c. Ensure participants maintain sustainable employment after leaving the program?

d. Ensure program funds are being designated to work activities that are relevant to the near and long-term success of participants?
7. Please share any other recommendations that increase the program’s ability to move participants to unsubsidized employment and self-sufficiency within the new 12-month lifetime, TANF benefit limit.
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