
Dear AzEIP providers, adminis-

trators, DDD staff and ASDB staff, 

Whew...2013 was an exci�ng, 

though some�mes exhaus�ng, 

year.  Thank you  for all your hard 

work! 

Looking back I can say that: we 

have many dedicated new and 

experienced contractors provid-

ing services using a team based 

coaching approach.  We have 

Master Teams who received 

training, technical assistance and 

coaching support from our na-

�onal and local Technical Assis-

tance staff.  We have a Central 

Referral System that has pro-

cessed thousands of referrals.   

As I look forward to 2014, I am 

excited that teams are working 

together and early interven�on 

programs are seeing themselves 

as united programs.  We hear 

from families that have teams 

working together on their behalf, 

that their team members know 

one another and support one 

another.  

I look forward to our con�nued 

progress as we implement Team 

Based Early Interven�on Services 

with fidelity.  As such, I urge every 

individual provider, team and 

early interven�on program to 

take the �me to use the AzEIP 

Fidelity Checklist to assess their 

implementa�on of team based 

early interven�on services and to 

iden�fy their technical assistance 

needs. 

I thank you all for your hard work 

and perseverance and wish you a 

Happy  and Healthy New Year.  

 

Karie Taylor 

Executive Director 
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DES required trainings: 

ADA 504 Compliance 

Electronic Records Reten�on  

Electronic Records—Using 

Outlook 

DES Ini�al Security  

DES Annual Security  

State Employee Driver  

Limited English Proficiency  

. 
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Did you know that there are some 

things that DES Contractors need to 

know so that they can perform their 

work?  To help ensure that every 

DES Contractor has the opportunity 

to gain the knowledge and skills for 

these “must have” topics, training 

on them is mandatory.  Some train-

ing is required within a few months 

of an employee’s hire date, other 

training is required to be completed 

annually.  These trainings are in 

addi�on to the AzEIP Standards of 

Prac�ce and our ongoing Technical 

Assistance to support contractors 

ASDB and DDD employees .  You can 

find links to the  Event Registra�on 

and Management Applica�on 

(ERMA) on our website under DES 

Required Trainings.  Please ensure 

that all contractors, subcontractors 

and employees complete these 

trainings.   

Contracts will be renewed effec�ve 

February 1, 2014.  Please ensure 

that you have submiCed all required 

documents (see the October 2013 

AzEIP Quarterly NewsleCer for a 

list).  If you have ques�ons about 

your contract’s status, please con-

tact Denise Dombrowski at (602) 532

-9960 or email her at  DeniseDom-

browski@azdes.gov. 
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DES/AzEIP has been asked by early inter-

ven�on providers if there is a policy 

allowing for services to be terminated 

when a family no shows or rou�nely 

cancels early interven�on appointments.   

The Office of Special Educa�on Programs 

(OSEP), which is charged with administer-

ing Part C of the Individuals with Disabili-

�es Educa�on Act (Part C of the IDEA), 

has answered this ques�on in a leCer to 

Pennsylvania in 1996 and to Connec�cut 

in 2003.  From the 2003 leCer:  

Ques%on: A leCer from OSEP to Bob 

Frymoyer and Pat Berger from the Penn-

sylvania Legisla�ve Budget and Finance 

CommiCee on November 22, 1996 re-

sponded to their ques�on "Can services 

be denied to families that repeatedly fail 

to keep appointments?"  

Response: Part H [now Part C} does not 

allow a state to deny early interven�on 

services to an eligible child whose family 

cannot keep appointments, even if this 

occurs on a repeated basis. States can 

give parents a choice as to whether they 

will accept or refuse the services the child 

is eligible for. 

Ques%on: Connec�cut would like to 

adopt a procedure that aMer the third 

�me an early interven�onist comes to a 

home for a scheduled visit and finds no 

one home (with reminders leM aMer the 

first two �mes) that the family receive 

prior wriCen no�ce, along with a copy of 

their rights, that their child will be exited 

from the System unless they are able to 

call or write to schedule and be present 

for, another visit. They would also be 

given the op�on of no�fying us that they 

wish to withdraw their child from ser-

vices. Under OSEP's current interpreta-

�on, would that be permissible? 

Response: It would be inconsistent with 

Part C of the IDEA for a State to adopt a 

procedure that "aMer the third �me the 

early interven�onist comes to a home for 

a scheduled visit and finds no one home . 

. . that the family receive prior wriCen 

no�ce, 

This data does not include the number 

of faxed referrals, phone referrals or 

transfers for those coun�es.  

Each day the Central Referral 

staff process 50-75 new refer-

rals or transfers.   

The Central Referral  staff speak 

to many families who are either 

making a new referral or follow-

ing up on a referral made by 

their child’s doctor.  Central Referral 

staff can connect families to other 

The use of a Central Referral is a new 

process for AzEIP.  We wanted to share 

with the AzEIP community some recent 

data.  Here are the numbers for online 

referrals to the Central Referral: 

 

April   687 

May   791 

June  938 

July   990 

August   1014 

September   885 

October   895 

November   794 

parents with children with similar 

condi�ons, answer family ques�ons 

and connect families to 

trainings.   Central Referral 

staff explain Team Based 

Early Interven�on Services, 

and help families to get 

ready for their first visit with 

their AzEIP service coordina-

tor.  
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AzEIP Website  

No Shows and Cancellations 

Central Referral 

• How do you use our site? 

• What do you look for on the site? 

• What do you wish you could find 

on the site?   

• Did you know that you can view 

videos or download Technical 

Assistance Documents from our 

website? 

• Is there content you would like to 

see on the DES/AzEIP website? 

• Are there other early interven�on 

websites that you visit oMen? 

Please use this link to email your an-

swers to these ques�ons or comments:  

Website Sugges�ons 

Have you checked out our website 

lately?  We have been busy uploading 

technical assistance documents and 

links to ar�cles that can support every-

one to understand Team Based Early 

Interven�on Services. 

We are in the process of redesigning 

our website to make it more user-

friendly.  We would love  to hear from 

you on the following issues: 

A z E I P —  W h e r e  E v e r y  F a m i l y  H a s  a  T e a m !  

Help us improve our 

website, by sharing your 

thoughts!  

Website Sugges�ons 

 

Con�nued on page 3 
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along with a copy of their rights,  that 

their child will be exited from the system 

unless they are able to call or write to 

schedule and be present for, another 

visit."  The State cannot assume the 

parent has revoked consent for services 

listed on the exis�ng IFSP or that the 

consent provided for those services is 

�me-limited. 

DES/AzEIP has also been asked if families 

can be charged fees for no shows and 

cancella�ons.  Chapter 9 of the AZEIP 

Policies and Procedures does not permit 

such fees, families can only be charged a 

percent to pay for services received based 

on their Family Cost Par�cipa�on paper-

work.  Families cannot be charged fees 

for services not provided. 

What can a team do?   

If appointments are regularly cancelled, 

then the services and supports may not 

be mee�ng the needs of the child and/or 

family.  The IFSP team may wish to recon-

vene to review the IFSP, discuss the 

outcomes, services, frequency, intensity  

of services.  The team must no�fy the 

parent of the IFSP review mee�ng, and 

schedule it at a �me and place convenient 

for the family.  The team should also 

document all aCempts to provide services 

per the IFSP, and the team may want to 

inform the family of all of these aCempts.  

Teams can send the Child and Family 

Assessment Guide for Families as a frame-

work for reviewing the outcomes and 

IFSP.   

Teams may also want to use the Flexible 

Ac�vity-based Bursts of Service Schedul-

ing document, to talk about how schedul-

ing services around everyday rou�nes and 

ac�vi�es can ensure services are func-

�onal and meaningful. 

• Professional providers 

(therapists, DSIs and Service 

Coordinators) must complete all 

fields in the Manage Professional 

Provider page. 

• AzEIP contractors 

must  assign DDD 

SCs to child records 

in I-TEAMS. 

• AzEIP-only and ASDB records 

must be updated in I-TEAMS.   

The Division for Technical Services 

(DTS) is working diligently to enhance 

the I-TEAMS applica�on to allow for 

invoicing through I-TEAMS and launch-

ing the FOCUS interface.  To ensure 

accurate and �mely invoicing  it is 

important that users ensure that the 

following data elements are completed 

and updated in I-TEAMS: 

• All users must update all fields in 

the Manage Employee Profile 

page. 

• DDD-eligible child records must 

be updated in FOCUS.  

• Please remember that I-TEAMS is 

a linear system —if IFSP data 

is not in the system for 2013, 

users will not be able to add in 

2014 IFSP data un�l the 2013 

data is entered. 

For more informa�on please 

see our I-TEAMS webpage. 
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What to Expect: When in AzEIP 

Continued...No Shows and Cancellations 

I-TEAMS Update 

need.  Stacy and Kris�na worked with 

other family leaders and professionals 

to develop a flyer that describes Team 

Based Early Interven�on Services, what 

families can expect, what their role is 

and how AzEIP can support families as 

they help their child to grow and devel-

op.  The flyer even includes space for 

the family to record their IFSP out-

comes and can be easily posted on 

their fridge for quick review. 

The flyer has been translated into 

Spanish, is available on our website and 

can be shared during the Ini�al IFSP 

process and at Annual IFSP reviews.   

We encourage Early Interven�on Pro-

grams to use it to describe to AzEIP 

Team Based Early Interven�on Services.   

2014 ICC Mee%ng Dates: 

January 10. 2014 

March 7, 2014 

May 9, 2104 

August 8, 2014 

September 12, 2014 

November 7, 2014 

Check our website for 

loca�ons. 

The AzEIP Interagency Coordina�ng 

Council family representa�ves have 

been hard at work suppor�ng families 

as they transi�on to Team Based Early 

Interven�on Services.  AMer aCending 

parent mee�ngs and presen�ng on 

the exci�ng changes at AzEIP, Stacy 

Strombeck--Goodrich and   Kris�na 

Park  suggested that a one-page 

brochure might be just what families 



AzEIP—Where Every Family has a Team! 

The Arizona Early Interven�on Program (AzEIP) is Arizo-

na’s statewide, interagency system of supports and ser-

vices for infants and toddlers with developmental delays 

or disabili�es and their families.  

AzEIP is established by Part C of the Individuals with Disa-

bili�es Educa�on Act (IDEA), which provides eligible chil-

dren and their families access to services to enhance the 

capacity of families and caregivers to support the child’s 

development. 

Arizona supports the Mission and Key Principles for 

Providing Early Interven�on Services.  To view short 

presenta�ons and videos to guide early interven�on prac-

�ces with children and families use the following link: 7 

key principles of early interven�on use the following link: 

7 key principles of early interven�on. 

Arizona Early Interven�on Program (AzEIP)  

Arizona Department of Economic Security 

3839 N. Third Street, Suite 304 

Phoenix, AZ 85012  
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Dathan to review coaching logs, and 

have been getting some great feedback!  

We have also been focusing on using all 

aspects of coaching in our team meet-

ings; having reflective questions and 

other tools available to not only the 

facilitators but all team members. The 

teams have been incorporating the 

Joint Visit Planning Tool as well as The 

Most Likely Team Lead Worksheet into 

the Team Meetings to assist in effi-

ciently transferring the information 

received in the meetings into the fami-

ly's home. We are excited about our 

teams' abilities to provide such cohe-

sive support to the families we work 

with! 

 

Want to see your story here?  Send up to 150 

words about your EIP to mcasey@azdes.gov   

After the implementation of the new 

contracts for Team Based Early Interven-

tion Services, throughout the state, RISE 

Early Intervention has been working hard 

to continue to implement Team Based 

Services with a Coaching Interaction 

Style. RISE, EI was excited to be able to 

send a team to each of the Master 

Training Institutes with the Team Based 

Model experts  M'Lisa Sheldon and Da-

than Rush held in Phoenix in July and 

August! Since completing the trainings 

we have been taking measures to share 

this great information with all of our 

team members and with the families 

we serve.  

We have started meeting with our team 

meeting facilitators to make sure we 

are consistent across all teams. Our two 

Master Coaching teams have been partici-

pating in follow up calls with M'Lisa and 

AzEIP Shining Stars—An Update from Rise 

Phone: 602-532-9960 

Fax: 602-200-9820 

Email: allazeip2@azdes.gov 

A z E I P - - W h e r e  e v e r y  

f a m i l y  h a s  a  t e a m  

We’re on the web! 

https://www.azdes.gov/AzEIP/  


