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SSIP Activities by Phase

Year 1 - FFY 2013 Year 2 - FFY 2014 Years 3-6
Delivered by Apr 2015 Delivered by ‘FY 2015-18
Feb 2017- Feb 2020

Phase | Phase Il Phase llI
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Infrastructure to Support SIMR

Raising Special Kids — Central Referral, Trainings
ADHS: MIECHYV - Professional Development

ADHS — Smooth Way Home/HRPP-NICP

ADHS — OCSHCN

Early Head Start — Infant Toddler Mental Health

ADE - Infant Toddler Developmental Guidelines

FTF — Early Childhood Comprehensive Systems Grant
Cradle to Crayons

Prevent Child Abuse — Arizona Chapter

Infant Toddler Mental Health Coalition of Arizona




Tipping Point for AZ’s Decision

« Social Emotional differences for children eligible for DDD

« Statewide implementation of TBEIS focuses on parent engagement
and child participation

« County outliers cross walked with AZ demographic data
« Participation in Master Teams Institutes

« Aligns with other Early Childhood state initiatives




SIMR

Arizona will increase the
percent of children who
exit early intervention, In
identified regions, with
greater than expected
Improvements in their
social relationships
(SS1 of Outcome A).




Demographic Data

https://www.azdes.gov/I
nternetFiles/Pamphlets/
pdf/Arizona_County De
mographics Handbook
2014.pdf

Families on the
Child Care Subsidy
Wait List

Shown with County Boundaries
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EIP participation in Master
Teams

Region 1 NW Maricopa
Region 2 NE Maricopa

Region 3 WC Maricopa

Region 4 C Maricopa

Region 5 EC Maricopa

Region 6 SW Maricopa

Region 7 SE Maricopa
Region 8 W Pinal
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Region 10 | Yavapai High Country
Region11 | NW Pima CFR Easter Seals Blake
Foundation '
Region 12 | NE Pima CFR Dynamite Therapy
Region13 | SW Pima CFR Easter Seals Blake 1
Foundation
Region 14 | SE Pima CFR Easter Seals Blake
Foundation
Region15 | GGC Dynamite Therapy ¥
Region16 | Yuma CFR
Region 18 | S. Navajo Northland
Region 19 | Coconino, Hopi NRTA
Region 20 | Mohave/LaPaz Ato Z Therapies
Region 21 | Colorado Strip TLC A, st oo

Region 22 | Navajo Nation
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Then Then
Components If DES/AZEIP Then EIPs familias
[Arizona Lead Agency)
~-continuesto develapa high ~.practitionerscollect and Input valid and  |..recelve _infants
quality comprehensive data rellable data to determine If children are  [necessary and
Using High Quality systemand usesit to identify making sufficient progress and.. cupports and toddlers
Data for root causes of implementation ~.Leaders make program level services, in a with
Monitoring and challe nges.. imp rove me:lnti across agency Illnresand tlmelylr manner| ... pilities
Accountability -.provides training and TA to assess fidelity of implementation of TBEIS  [to assist them will
support EIPs to collect and use practices.. to Increase thely - etrat
data for declslon-making.. ejuia livy of ean
parent-child improveme
--provides consistent tralning ~-practitioners implement TBEIS with interactionsto) ..o 4ha
and TA on policies, procedures, | fidelity including resource-based practices [supporttheir | o o
and practices to support and have improved understanding of child [child to children
implementation of evidence- development including social emotional  [@ngage and who axit
Scale-Upand based practices related to TBEIS | development for infants and toddlers... participate in AZEIP
Sustaln and to support soclal emotiona ~.practitioners identify soclal emotional  [everyday exhibiting
Implementation development... developmental needs and write functional [activities | 00
f Evidanca -.leverages partnerships with ECE | IFSP outcomes that address social (enhance their| —.
baced Practices community partners and emotional development... confldence expected
collaborate with DES programs to | ..practitioners develop collaborative fand growthin
support professional partnerships with families, other team competence sacial
development and resource members, ECE community partnersand.. [fo support relationship
utilization... -.Leaders develop Internal processes, thE!r child’s | o hin the
including Master Coaches, training and TA [social identified
to support implementation with fidelity.  [emotional regions.
developiment

Funding/Fiscal

wtoordinates funding streamsto
leverage existing and new funding
to pay for El activities,and asa
result, reallocates funds to support
professional development, quality
standards and accounta bility...

«practitioners collaborate with
community partners toobtain existing
documentation at referral and access all
avallable resources and..
L.Leaders enhance their capacity to recrult
B nd retain El professionals...




Selected Regions

 Region 5 — East Central
Maricopa Counties,

 Region 9 - East Pinal,
Southern Gila and Southeast
Maricopa Counties,

* Region 16 — Yuma County,

 Region 17 Southern Apache
County,

* Region 18 — Southern Navajo
County,

« Growing in Beauty — Navajo
Nation




Measurable and Rigorous
Targets

* Reviewed with Stakeholders

* |dentified Concerns:
— Low “n”
— “Implementation dip”
— Selected Regions serve 40% of all eligible

| Target SS1 65.00% 65.00% 65.50% 65.60% 70.00% 74.00%




Phase Il

Multi-year plan
addressing:

* |nfrastructure
Development;

« Support EIPs in
Implementing Evidence-
Based Practices;

 Evaluation Plan
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Infrastructure Development

Using Implementation .
science identify

: . | : s W I

infrastructure needs: " s P

* Implementation Drivers ot oy o A——
TIMA i e (il 'zt wo=1)

« Competency Drivers 3 e -:m.*%;:‘;z:m

- Organizational Drivers e . T
: : . IMA ongoin O e

« Leadership Drivers ﬁ:’i’:’; ?;’::;;:I




Support Implementation of EBP

Using Implementation
Science, to support EIPs to:

« Assess their capacity to
scale-up

« Assess which stage in
implementation they’re in

* Develop a Local
Implementation Team

Leadership




Evaluation Plan

Strategies: .
/ Authority
Influence / Improved %

Student

I ) - /" Outcomes
|a.n Accountability L —

Improved Adult
Performance

Implement and Scale Up Faarres

______ /
Evaluate/Correct

Decision-Making Restructuring

Use Data for Decision-Making / Jyr— \
Reflectively Restructure s

Planning

Implementation Evaluation/
and Scale Up Corrective Feedback

/ Operations Functions \

Needs Assessment Vision and ?ﬁgi?r\;\’t%:,d/ Evaluation/
and Prioritization Purpose-Setting Plan?ﬂng Y Reflective Feedback

/ Design Functions \

Established Stakeholder Systemic Sustainabilit Scigntific
Needs Involvement Intentionality UBEn ATl Kngwledge
Grounding Principles \
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