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Your Partner For A Stronger Arizona

Arizona’s Agency for Social Services

People First, People Always!!



DES History

In 1972, the Department of Economic Security (DES) was
established by consolidating multiple state agencies to
provide an integrated approach to human services.

In 2014, the Arizona Legislature created the Department of
Child Safety (DCS), which officially moved Child Protective

Services (CPS) out of DES and made it a stand-alone agency.

2
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DES Mission and Vision

Mission
The Arizona Department of Economic Security makes Arizona
stronger by helping Arizonans reach their potential through

temporary assistance for those 1n need, and care for the
vulnerable.

Vision

Opportunity, assistance & care for Arizonans in need.

3
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DES Values

* Teamwork
— We collaborate with humility, and partner with kindness
* Respect
— We appreciate each other, and value those we serve
* Integrity
— We never lie, cheat, steal, bully or harass - nor tolerate those who do
* Accountability
— We commit to excellence, innovation and transparency
* Diversity
— We represent all Arizonans, and honor those in need

4
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Leadership Focus Areas

« People: People First, People Always!!

— People are our most compelling asset
 Priorities: Excellence now, not later!

— Be the best today, tomorrow and always
« Planning: Think big, be big.

— Don’t mistake activity for accomplishment
« Performance: Good now, great soon.

— Excellence is the new “Meets Expectations”

5
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Operating Imperatives

— Move faster as an agency and community

— Be visible and present for our colleagues

— Engage our folks with truth, trust and heart
— Inspire our teams, and press for excellence

— Never accept mediocrity in our noble service
— Work hard, make a difference, and have fun

— Foster gratitude, humility, and kindness

6
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Strategic Goals

1. Serve Arizonans with integrity, humility and kindness

2. Support Arizonans to reach their potential through social
services that train, rehabilitate, and connect them with job
creators

3. Provide temporary assistance to Arizonans in need while
they work toward greater self-sufficiency

4. Provide children with food, health care, and parental
financial support; provide services to individuals with
disabilities; and protect the vulnerable by investigating
allegations of abuse, neglect, and exploitation

7
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FY 16 Total Funds by Function

Amount
Type (thousands of §)
SNAP Benefits 1,444,252.7
ALTCS 831,180.0
Other Federal and Restricted Use Funds 648,702.8
General Fund 496,181.9
UI Benefits 305,900.0
CCDF 106,790.6
TANF 86,727.7

TOTAL 3,919,735.7



FY 16 General Fund by Division

Amount

Division (thousands of §)
Developmental Disabilities Title XIX Match 368,281.4
Benefits and Medical Eligibility 37,086.4
Developmental Disabilities Other 25,107.3
Admin 22,151.1
Aging and Adult Services 20,573.9
Child Support Services 11,764.8
Employment and Rehabilitation Services 11,217.0

TOTAL 496,181.9




FY16 Current Colleagues

FTE
Division Utilization*
Benefits and Medical Eligibility 2,979
Developmental Disabilities 1,913
Employment and Rehabilitation Services 1,352
Admin 689
Child Support Services 543
Aging and Adult Services 228
Total 7,704

*as of PP17



Major Programs & Services

* Aging and Adult Services

* Community Services

* Basic Needs Benefits and Assistance
 Employment & Rehabilitation Services
* Developmental Disabilities

* Child Support Services

11
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Aging and Adult Services




Aging and Adult Services

Adult Protective Services (APS)

* Investigates reports of abuse, neglect, by others, financial
and exploitation, and self neglect of vulnerable and
incapacitated adults

* Provides a telephone hotline and a 24-hour online reporting
tool

*  Offers appropriate interventions and services
« InFY 2015, 13,793 reports resulted 1n investigations

13
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Aging and Adult Services

Abuse and Neglect cases include:

* Intentional infliction of physical harm
* Injury caused by negligent acts or omissions
*  Unreasonable confinement

* Illegal or improper use of a vulnerable adult’s resources for
another's profit or advantage

*  Misuse of a power of attorney

e  Vulnerable adult is unable to care for him/herself due to

physical or mental impairment or diminished capacity
14
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APS Caseload Growth

Average Monthly Reports
1,400 -

1,200 - 1,149
659
600 - 541 574

400 -

200 -

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
15
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Total APS Caseload

Total APS Caseload
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Similarities

Hotline calls are received and investigated for vulnerable populations

Mandatory reporters (hospitals, social workers, etc.)

Department contracts with community-based partners to provide services

Differences

Client has right to refuse all services

Department cannot remove adults from
residence

State cannot take custody of an adult

Generally requires less court-mandated
activity

17
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Aging and Adult Services

Independent Living Support Services, Senior Community
Services, and Employment

* Services include:
—  Health benefits counseling
— Respite care
— In-Home health aide, housekeeping, and personal care
— Home-delivered meals
—  Home nursing
—  Legal assistance
—  Employment services

18
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Community Services




Community Services

Domestic Violence

. Coordinates services to domestic violence victims and their children

. Works with the statewide Arizona Coalition to End Sexual and Domestic
Violence

. Services include:

—  Cirisis hotline

—  Emergency and transitional shelters
—  Counseling

—  (Case management

—  Other services: transportation, child care, legal advocacy, and
referrals to community programs

. In FY 2015:
—  Over 7,500 emergency shelter clients served

20
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Community Services

Coordinated Homeless Services

. Plans and coordinates activities with community-based organizations
and local governments

. Services include:
—  Emergency shelter and transitional housing
—  Case management and outreach

—  Other services: transportation, child care, legal advocacy, and
referrals to community programs

« InFY2015:
— 9,613 individuals received emergency shelter services
— 1,811 individuals received rapid rehousing services
— 93 individuals received homeless prevention services

21
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Community Services

Low-Income Home Energy Assistance Program

. Assistance to pay heating/cooling bills, minimize crises, and make
energy costs more affordable for low-income families
. Assistance is available to a family one time per 12-month period

. High-priority 1s granted to elderly, disabled, and young children
. In FY 2015, this program assisted 34,745 households

Eviction Prevention

. Provides assistance to families to maintain existing rental housing or to
move into rental housing

. Gross income may not exceed 125% of the Federal Poverty Guidelines

. 1,614 households received financial assistance in paying rent and
mortgage to prevent eviction in FY 2015 2
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Community Partners

Refugee Horizons

Arizona Coalition to End Sexual and
Domestic Violence

Southern Arizona Association for the
Visually Impaired

Association of Arizona Food Banks

Hope Group: Autism & Developmental
Disabilities Services

Prevent Child Abuse Arizona
Valley of the Sun United Way
First Things First
Foundation for Senior Living
Catholic Charities

ResCare

Refugee Focus

Community Action Agencies

American Association of Retired Persons
Child Crisis Center

Raising Special Kids

UMOM

Marc Community Resources, Inc.

Arizona Center for the Blind and Visually
Impaired

Arizona Coalition to End Homelessness
Rise Services, Inc.

Father Matters

Gompers Habilitation Center
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Basic Needs Benefits and
Assistance




Eligibility and Benefits

* Eligibility Determination
— Supplemental Nutrition Assistance Program (SNAP)
— TANF Cash Assistance
— Medicaid
— Social Security Disability
* Client Benefits
— SNAP
— TANF Cash Assistance

25
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Supplemental Nutrition Assistance Program (SNAP)

* Provides food-purchasing assistance to low-income families,
children, and vulnerable adults as a means to combat food
insecurity

* Benefits funded by the U.S. Department of Agriculture

* Eligibility determined by the DES Division of Benefits and
Medical Eligibility

* Average household size 1s 2.3 persons
* 48% of SNAP recipients are children

* The average Nutrition Assistance allotment per person was less
than $4 per day

26
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Hunger Services

. The DES Coordinated Hunger Program works with various federal,
state, and local organizations that provide food assistance and maximize
resources.

. Services include:

—  Supplemental Nutrition Outreach

—  Dissemination of information on where to obtain food
—  Food bank coordination and distribution

—  Distribution of emergency food boxes

—  Coordination in rescuing produce that would otherwise go to waste
(gleaning)

. DES, in collaboration with the food bank network, facilitated
distribution of over 118 million pounds of food to the needy in FY 2015

27
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Temporary Assistance for Needy Families (TANF)

* Provides temporary cash benefits and support services to low-
income Arizona families while recipients seek employment

* In Arizona, countable income may not exceed 36 percent of the
1992 federal poverty level ($347 for a family of three)

e The monthly maximum benefit for a family of three is $278

* Unless exempt, all work-eligible Arizona Cash Assistance
individuals residing in a household receiving Cash Assistance must
participate in the Jobs Program

28
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TANF Cash Assistance

 InFY 2015, an average of 27,272 individuals received cash
assistance

— More than three quarters of recipients were children
— This includes Child Only Cases
* Some children are benefit capped

* Despite a federal lifetime benefit limit of 60 months, the current
lifetime benefit limit in Arizona is 24 months

— In fiscal year 2017, the state benefit limit will be reduced to 12
months

— An estimated 1,600 households are expected to lose monthly
cash assistance

29
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Medicaid Eligibility

* DES determines eligibility for Medical Assistance in
partnership with the Arizona Health Care Cost Containment
System (AHCCCS)

* Arizonans’ coverage may include doctor visits, physical
exams, immunizations, prenatal care, hospital care, and
prescriptions

 In December 2015, there were over 1.5 million DES-
determined Medicaid recipients

31
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Disability Determination Services

* In partnership with the federal Social Security Administration,
DES determines eligibility for Disability Social Security

* Over 80,000 applications for assistance are processed each
year

» Ifeligible, a recipient receives a benefit payment from the
federal Social Security Administration

33
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Employment &

Rehabilitation Services




Unemployment Insurance

Benefits to individuals who have lost their jobs through no fault of their
own

*  (Cash benefits until they find new employment as long as the individual
meets certain on-going criteria such as maintaining job search activities

* Arizona’s maximum weekly benefit is $240 per week
*  Currently the AZ maximum benefit period 1s 26 weeks
* Ul average claimants paid per week for FY 2015 was 25,010

* Arizona’s Ul Trust 1s funded by a tax on employers based on number of
employees, wages paid, and the employer’s experience utilizing the fund

35
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Workforce Development

ARIZONA@WORK"“

Innovative Workforce Solutions




ARIZONA@WORK

DERS is a partner in ARIZONA@WORK, the statewide workforce
development network that:

* strengthens Arizona’s economy by developing the workforce and
matching employers with job seekers

* helps employers of all sizes and types recruit, develop and retain the
best employees for their needs

* serves job seekers of all ages, all skill sets and all experience levels

38
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Jobs Program

Mandatory employment and training program for work-eligible
individuals in households receiving Cash Assistance

Work-related activities:
— Improve skills to prepare for employment

— Remove barriers to employment by offering supportive and
specialized services

Services may include:

— Assistance with transportation
— Clothing, tools, etc.

— Shelter and utility expenses

In FY 2015, an average of 7,974 clients received services per
month

39
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Child Care

 To assist families with child care costs who are:

— Employed or participating in employment and specific education and
training activities with incomes below 165% of the federal poverty
level or caring for a child involved in the child welfare system

* Families that receive child care assistance include:
—  Foster families for children in the custody of DCS
—  Cash Assistance related (TANF)
—  Transitional Child Care (TCC)
— Low-Income Working (LIW)

* FY2015:

— An average of 25,800 children were served each month

— Nearly 4,865 children, on average, were on the waiting list each
month 40

Your Partner For A Stron ger Arizona fEM! f!&



Workforce Investment

* Serves the low-income population of Arizona with programs for
three categories of unemployed or underemployed workers: adult,

dislocated worker, and youth
* Funding 1s passed through to 17 Local Workforce Investment
Areas, including:
— Counties
—  Cities of Phoenix and Tucson

— Tribes
*  Funding is allocated based on population formulas dictated in

state statute
41
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Workforce Investment

*  Services include:
—  Tutoring, training, and instruction for completion of secondary school
—  Mentoring
—  Work experience (internships, apprenticeships, job shadowing)
—  Occupational skills training
—  Leadership development
—  Supportive services
— QGuidance counseling

* Individuals finding employment in FY 2015 through Workforce Investment
— 262 youth
— 1,362 adults
— 1,027 dislocated workers

42
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Veterans’ Employment

Local Veterans’ Employment Representative Program
*  QOutreach to veterans transitioning out of military service

* Facilitate employment workshops: résumé writing, interviewing
techniques, and job search activities

* Job match veterans to employers

Disabled Veterans’ Outreach Program

*  Outreach and assistance to disabled and other veterans

*  Promote community and employer support for employment

*  Training opportunities including apprenticeship and on-the-job training

43
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Vocational Rehabilitation

* Services include:

— Vocational guidance and counseling

— Job training

— Work site evaluation

— Job placement services

— Rehabilitation technology services and devices

— Education
* More than 1,626 clients obtained employment in FY 2015
16,203 clients received services in FY 2015

44
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Independent Living Rehabilitation

* Individuals with significant disabilities
* Services include:
— Self-care
— Activities of daily living: driving, using public
transportation, shopping, housekeeping, and
communicating

 InFY 2015, there were 851 individuals being served
quarterly

45
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Arizona Industries for the Blind

* Provides employment opportunities for the blind and visually
impaired
* Composed of enterprises operated by the blind and visually

impaired that produce and sell goods and services to
government and commercial consumers

* Operates as a self-supporting fund where all costs are paid
through revenue generated by the program

* Arizona Industries for the Blind earned nearly $20 million in
revenues from operations in FY 2015

46
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Developmental Disabilities




Early Intervention Program

. For children between birth to three years old who have developmental
delays.

. Research indicates:

—  Development in the early years establishes a critical foundation for
a child’s future success in school, relationships, employment, and
other life pursuits.

— Children learn in the context of their relationships, activities,
routines, and events of everyday life.

. In July 2015, 5,981 cases received services for early intervention

—  Includes AzEIP, Division of Developmental Disabilities, and
Arizona Schools for the Deaf and Blind.

48
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Developmental Disabilities

Arizona Long-Term Care System (ALTCS) for consumers with
Developmental Disabilities

* Arizonans who meet both the financial eligibility requirements
and have one of the following developmental disabilities:

—  Cerebral palsy
—  Epilepsy
— Autism (further definitions provided recently in the DSM-5)
— A cognitive disability

* 87.9% of clients live in their own home (as opposed to
institutions)

— Arizona 1s a national leader in this service metric

49
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Developmental Disabilities

DD Clients by Primary Disability 10%*
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State-Only Developmental Disabilities

*  State-Only program provides limited services for individuals not meeting
the criteria for ALTCS

«  State-Only services were drastically reduced as part of FY 2009 budget
reductions

*  Services are currently focused primarily on:

Physical, occupational and speech therapy for children from birth to
age three

Habilitation services for clients in group home settings
* FY 2015 averaged 2,914 clients per month

51
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Child Support Services




Child Support Services

* Provides assistance to custodial parents:
—  Establishing paternity
—  Order establishment
—  Establishing medical support

—  Enforcement actions such as withholding, reporting, or criminal
actions

* Designed to assist custodial parents with the i1dentification of financial
resources from non-custodial parents in order to provide for children and
keep the family off of other government assistance.

* Persons requesting assistance may be a custodial parent, a caretaker, or
caretaker relative with physical custody of a child, an alleged father
wanting to establish paternity, or a non-custodial parent.

e  $709 million in total collections in FY 2015
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Office of Community Engagement
Office of Tribal Relations




Office of Community Engagement

* Offices within OCE:
—  Community Engagement
—  Ombudsman
—  Volunteer Engagement Center

* OCE brings statewide awareness of DES services and engages
community organizations in collaborative efforts to address the
needs of Arizona’s vulnerable populations

* OCE aims to improve the quality of life of those in need by
providing accessible, efficient, and effective services
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Office of Tribal Relations

* Purpose:

— Strengthen and maintain government-to-government
relationships

— Promote timely and effective resolution of issues of mutual
concern

— Increase the understanding of tribes’ legal and political
status

— Enhance internal tribal awareness

56

Your Partner For A Stron ger Arizona fEM!I!&



Office of Community Engagement
Office of Tribal Relations

Community Engagement
Program Manager

Federico Murillo Fallas
602-542-1989
FMurilloFallas@azdes.gov

Community Engagement
Liaison

Silvia Garcia
602-542-4776
SGarcia3@azdes.gov

Community Faith Liaison

Jon Sanborn
602-542-9406
JSanborn@azdes.gov

Community Engagement
Liaison - Northern Region

Barbara Ball
928-637-0480
BBall@azdes.gov

Community Engagement
Liaison - Southern Region

Rosalva Zimmerman
520-209-1100
RZimmerman@azdes.gov

Tribal Relations Liaison

Shawn Sellers
602-542-1290
DESTribalRelations@azdes.gov
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Questions?




