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AzZEIP— Where Every Family Has a Team!

A Word from the Director

Dear AzEIP providers, adminis-
trators, DDD staff and ASDB staff,

| have been enjoying the spring
weather and | hope you have as
well, as | know that all too soon
many of us will be staying indoors
to escape the heat!

Earlier this spring, we trained
hundreds of service coordinators
and soon we will be rolling out a
Train the Trainer Workshop on
Eligibility Determination and
Evaluation Procedures for Early
Intervention Programs.

We are making changes to family
cost participation—how we will
bill families for services provided
since August 2013 and how we

propose to change our System of
Payments on or after July 2014.

The preparations for Indicator 11
and what the Office of Special
Education Programs has nick-
named the SIMR or State Identi-
fied Measurable Result has kept
us busy reviewing data, thinking
about our own infrastructure and
how the work that we do on
behalf of infants and toddlers
with disabilities and their families
complements and corresponds to
the work done by others in the
early childhood community.

Service Coordinator Workshops

In March all service coordinators
were required to attend 4 hour
workshops across the state.

Over 320 participants attended.
Dual role service coordinators from
AzEIP and ASDB, joined dedicated
service coordinators from ASDB and
AzEIP contractors, DDD support
coordinators, Program Managers
and Supervisors.

The workshops reviewed the im-
portant role and responsibilities of
service coordinators and focused on
ensuring a shared understanding of
the following important points:

° A referral to AzEIP is a referral
to DDD and ASDB

o Determining simultaneous
eligibility is essential to sup-
porting families

In addition, we have been con-
necting with other early child-
hood initiatives and connecting
with stakeholders.

We hope that you find this news-
letter informative and that you
will provide input as DES/AzEIP
and the Interagency Coordinating
Council develops the State Identi-
fied Measurable Result which will
determine our focus for the next
2-4 years.

Finally, we hope you enjoy the
latest installment of the AzEIP
Shining Stars from the ACT Region
7 Early Intervention Program.

Karie Toylor

Execuntine Divector

o Consent for Insurance (and
Consent to share Personally
Identifiable Information) must
be discussed at the Initial Visit
to ensure that we can bill
AHCCCS for AHCCCS eligible-
children.

Each participant was emailed digital
copies of job aids—or handouts to
support them to implement the
information shared during the work-
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Quarterly Progress Reports

A «

The required Quarterly
Progress Update can (with
parent consent) be shared
to assist physicians, home

visitors, and child care

providers to understand
how teams support

families.

Young children grow and develop at a
quick pace and AzEIP teams need to
show how they assist a family to sup-
port their child to engage and partici-
pate in everyday routines and activities.

To help teams, DES/AZEIP developed
forms to document how they are:
addressing outcomes identified by
families, working as a team to support
the family, and making decisions collec-
tively. These forms are intended to
work together to support one another.
DES/AZEIP requires that every team
complete the Quarterly Progress re-
port for each family each quarter.

Primary Caregiver Visit Log This log
enables the Team Lead and Joint Visitor
to record the start and end time of the
visit, review the joint plan from the last

Indicator 11

The Office of Special Education Pro-
grams (OSEP) has developed a new
indicator which is designed to assist
states to create a state identified meas-
urable result (SIMR) as part of the
Annual Performance Report.

To do this, each state is required to
perform a data analysis and an infra-
structure analysis, to identify a measur-
able result. Over the last six months

Required Trainings

DES has mandatory trainings for all
Employees, Contractors and Volun-
teers. Some training is required within
a few months of an employee’s hire
date, other training is required to be
completed annually. These trainings
are in addition to the AzEIP Standards
of Practice and our ongoing Technical
Assistance to support contractors,
ASDB and DDD employees.

The DES trainings can be taken any-
time, anywhere using a computer.

visit, record coaching opportunities,
family reflection and the family plan-
ning for the next visit, which supports
the identification of the next visit date,
time and location.

Joint Visit Planning Tool Joint visits are
designed to be thoughtful and planned

events. Teams use this document to

identify the concern or question that
requires the assistance of another team

DES/AZEIP has worked with the State
Interagency Coordinating Council for
Infants and Toddlers (ICC) to review
data and prepare for this process.

On May 2, 2014 DES/AzZEIP and the
Interagency Coordinating Council will
hold a broad stakeholder meeting from
9:30 to 2pm, at the Flinn Foundation
1802 N. Central Ave., Phoenix, AZ
85004, to review past and present early

Registration is easy using the Event

Registration and Management Applica-
tion (ERMA) on our website

under DES Required Trainings.
Please ensure that all contrac-
tors, subcontractors and
employees complete these
trainings.

All contractors and subcontrac-
tors are required to submit

their EIN number—which is how they
access the ERMA system to complete

visitor, the knowledge and actions
taken by the Team Lead and/or parent
to address the issue, the child’s inter-
ests and activity setting that serve as
the context of the intervention and the
parent’s identified priorities. The Team
Lead and parent use this tool to identify
what information they need, and how
the Joint Visitor will support them.

The Individual Family Teaming Report

assists the team to prepare for the
Team meeting and identify actions to
be taken.

The required Quarterly Progress Report

informs the family, providing agencies,
and others (with parent consent) on
the identified outcomes, who is sup-
porting the family and how, and the
progress since the last report.

childhood initiatives that may have an
impact on infants and toddlers with
disabilities and their families and to
perform a SWOT analysis.

SWOT analysis is used by many public
and private agencies as a strategy for
describing the Strengths, Weaknesses,
Opportunities, and Threats that impact
performance of the agency. This analy-
sis will focus

Continued on page 3

the required courses—to their supervi-
sor. DES/AZEIP will be collecting the
EINs and running reports for
! AzEIP Contractors so that
they can ensure that all
employees, contractors and
a subcontractors have com-
- pleted the courses as re-
~ quired in the Scope of Work.
~+ ASDB and DDD will similarly
be provided a list for their
review and action.

*
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Family Cost Participation

Last spring marked the final step for the
Arizona Early Intervention Program
(AzEIP) taking the team-based service
approach to support children and
families who receive early intervention
services statewide. This has resulted in
many positive changes for the families
we serve. Families and professionals
report that teams provide services in a
more flexible and responsive way to the
changing needs of enrolled children
and their families.

As with any significant change, comes a
new process for carrying out the work.
The transition to team-based services
required changes to our data, con-
tracting and billing systems. As a result,
we are now issuing Family Cost Partici-
pation invoices for service provided

Continued...Indicator 11

on the following components: Govern-
ance, Monitoring and Accountability,
Technical Assistance, Data, Professional
Development, Quality Standards and
Fiscal. Find out more about how to
participate in a SWOT analysis here.

This is an opportunity for DES/AzEIP
and the ICC to review how Team Based
Early Intervention Services, with its
focus on natural learning opportunities,

after August 2013. Our previous billing
process was to issue an invoice for one
month of service, three months after

the services were provided. (For ex-

ample, an invoice for services provided
in January would be sent to the partici-
pating family on April 1). As a result of
the new system changes, invoices have

not been issued for several months. To

begin this new process, we will imple-

teaming and coaching fits into the
broader early childhood community’s
initiatives. It is also an opportunity for
stakeholders to share how they see
their initiatives complementing Team
Based Early Intervention Services.

Continued...Mandatory Service Coordinator Workshops

shops. These job aids covered the
following topics:

Role of the Service Coordinator
Address Confidentiality Program
CPS is Involved

Initial Planning Process

Service Coordinator Forms Kit
Child Record Format

Consent for Insurance & Personally
Identifiable Information

Preparing for Evaluation
Determining Eligibility

DDD Eligibility

Child and Family Assessment

Child Entry & Exit Indica- P
tor Process —

Coordinating AHCCCCS
Funding

AzEIP AHCCCS Member
Request Forms

Who must attend the meeting

ment a two-month billing schedule until
all previous invoices are paid.

Families may contact their service
coordinators or the appropriate AzEIP
service providing agency for assistance
with establishing a payment plan,
submitting a hardship request or sub-
mitting an updated Financial Infor-
mation Form.

DES/AZEIP is also proposing to remove
Family Cost Participation from the
System of Payments included in the
AZEIP policies and procedures. A public
hearing will be held on May 22, 2014
from 4-6pm at 3839 N. Third Street,
Conference Rm 301 Phoenix, AZ
85012. Public comment may be sub-
mitted until 3pm on June 16, 2014 to
allazeip2@azdes.gov

Transition

F.A.B. Scheduling

Collaborating with Community
Partners

In addition presenters fielded
a number of questions which

| have been compiled and
answered in a Mandatory
Service Coordinator Workshop
~==- Report shared with the field.

*
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DES/AZEIP and the ICC will
perform an infrastructure
analysis of the following
components:

Governance

Monitoring &
Accountability

Technical Assistance

Data

Professional Development
Quality Standards

Fiscal



https://www.azdes.gov/InternetFiles/InternetProgrammaticForms/doc/GCI-1068AFORFF.doc
https://www.azdes.gov/InternetFiles/InternetProgrammaticForms/doc/GCI-1018AFORFF.doc
https://www.azdes.gov/InternetFiles/InternetProgrammaticForms/doc/GCI-1018AFORFF.doc
mailto:allazeip2@azdes.gov?subject=Proposed%20Changes%20to%20the%20Family%20Cost%20Participation%20Policy
https://www.azdes.gov/uploadedFiles/Arizona_Early_Intervention_Program/infrastructure_analysis.pdf

DES/AzEIP

Early Childhood Collaborations in a
region near you:

May 22,2014 12-4pm Yavapai Adminis-
trative Bldg 1015 Fair St., Prescott
Register

May 29, 2014 12-4pm Flinn Foundation
1802 N. Central Ave Phoenix Register

June 11, 2014 8:30-11:30am United Way
of Tucson 330 N. Commerce Loop Park
Tucson Register

Sponsored by:

Strong Families AZ and

AzEIP

Early Childhood Collaborations in a region near you:

Strong Families Arizona and
DES/AZEIP are cosponsoring
Regional Early Childhood
Collaborations.

Please join us for an oppor-
tunity to understand the vari-
ous statewide early childhood
programs in Arizona that are
the core of Arizona's Early
Childhood System. We will
define terms, learn more
about our programs and
develop collaborative
relationships.

All those who work with
young children are welcome,
including, but not limited to
AzEIP, Home Visiting
professionals, early childhood
educators and health care

Contract Updates

AzEIP Program Contractors,
the following information
regarding billing was included
in a letter emailed out on
3/17/14.

If you have any questions
please contact Denise Dom-
browski at denisedom-
browski@azdes.gov or (602)

532-9960.

providers.

Collaboration meetings have
been scheduled for Yavapai

County, Phoenix and Tucson.

We will share dates and
locations of future meetings
as they are identified.

These meetings will increase
knowledge and build on
existing early childhood
collaboration meetings

and events.

We hope that those in the
AZzEIP arena: service coordina-
tors, therapists, teachers of
the deaf and hard of hearing,
teachers of the visually im-
paired, developmental special
instructors, social workers,
psychologists and program
managers and supervisors can
attend if their schedules
permit.

We have also created a survey
for each Region to identify TA
needs around collaborating
with other early childhood
community partners. See the
box at left to register and take
the survey!

For the Following Dates of You Must Submit A Clean Claim to DDD and
Service AzEIP No Later Than the Following Date
March 2013 March 31, 2014

April 2013 April 30, 2014

May and June 2013 May 27, 2014



https://www.surveymonkey.com/s/YJND7DH
http://
https://www.eventbrite.com/e/regional-early-childhood-collaboration-event-registration-11431025505
http://fluidsurveys.com/surveys/mcasey/early-childhood-collaborations-phoenix/
mailto:denisedombrowski@azdes.gov
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DES/AzEIP

Arizona Early Intervention Program (AzEIP)
Arizona Department of Economic Security
3839 N. Third Street, Suite 304
Phoenix, AZ 85012

Phone: 602-532-9960
Fax: 602-200-9820
Email: allazeip2 @azdes.gov

DEPARTMENT OF ECONOMIC SECURITY

Your Partner For A Stronger Arizona

AzZEIP--Where every

Family has a team

We're on the web!

https://www.azdes.gov/AzEIP/

AzEIP Shining Stars—ACT Region 7 Early Intervention Program

The ACT/DDD Region 7 teams stand
out! When the team was asked why
they thought we were successful
they shared the following: The team
members rely on each other, look to
each other for strengths and exper-
tise, they are able to come into the
work without ego, all team members
talked about the importance of open
communication, respect for each
other, they do not practice any zip
code boundaries within the region,
they are excited about team based
services, there is NO division be-
tween ACT members and DDD mem-
bers or ASDB members, they see
each other as one functioning team

and work to help families see the
advantage of team based services.

The team’s success is best summed

The Arizona Early Intervention Program (AzEIP) is Arizo-
na’s statewide, interagency system of supports and ser-
vices for infants and toddlers with developmental delays
or disabilities and their families.

AZEIP is established by Part C of the Individuals with Disa-
bilities Education Act (IDEA), which provides eligible chil-
dren and their families access to services to enhance the
capacity of families and caregivers to support the child’s
development.

Arizona supports the Mission and Key Principles for
Providing Early Intervention Services. To view short
presentations and videos to guide early intervention prac-
tices with children and families use the following link: 7
key principles of early intervention use the following link:

7 key principles of early intervention.

up by one team member who stat-
ed; “From my perspective, the team
has been able to form a strong team
spirit by

having a

deep com-

mitment

and profes-

sionalism

from the

individual

members.

From the

first

meeting to

every group

email, it has been clear members
wanted to help each other learn the
approach, support each other
through the frustration change

always brings, and make certain

children and families receive high

quality early intervention support.
The team spontaneously
met for social hours, be-
came acquainted as col-
leagues, and demonstrated
determination to learn and
implement the team based
approach successfully. One
of the key elements of
what worked well was the
positive encouragement
team members provided to
one another in the midst of
a storm of uncertainty.”

In this sandbox we play together
well and have a great time!



http://idea.ed.gov/part-c/search/new
http://idea.ed.gov/part-c/search/new
http://www.nau.edu/SBS/IHD/Programs/ASDTP/Training-Videos/The-7-Key-Principles-of-Early-Intervention/

