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Local Contributing Factor Tool 
Collecting and Using Valid and Reliable Data to Determine Underlying Factors Impacting

Local Performance and Develop Meaningful Corrective Action Plans
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Purpose and Instructions

The purpose of this document is to provide ideas for the types of questions a local team would consider in investigating factors contributing to noncompliance. (see attached CF Questions Supervisors/Service Coordinators and Providers, CF Questions Families). Suggested questions are categorized into two main areas: 
1) Systems/Infrastructure and 
2) Providers/Practice.  
This is not meant to be an exhaustive list of questions.  Some questions are designed to investigate adequacy of local agency management and oversight while others are geared for gathering information from service coordinators and providers and about actual practices.  Data collected from this investigation should be used to identify contributing factors that relate to program infrastructure, policies and procedures, funding, training and technical assistance, supervision, data, personnel and provider practices.  These factors, once identified, can lead to the development of meaningful strategies for correction.  
In developing the strategies/steps to achieve compliance for each indicator or indicators, EIP:

The following items MUST be used to determine if non-compliance can be attributed in part or whole to any or all of these components: 

· Policies and Procedures:   Are AzEIP policies and procedures being followed? Are current and effective internal EIP 
procedures and practices in place to ensure compliance with Part C requirements?
· Infrastructure: Is the fundamental structure of the local system effective in meeting Part C requirements?  

· Data: Is the appropriate data documented in the child’s file and in the electronic database? 
· Training/Technical Assistance:  What learning opportunities and/or technical assistance are needed to ensure compliance 
with Part C requirements?
· Monitoring and Supervision:  What mechanism(s) does the EIP have in place to ensure that they are in compliance with all 
Part C requirements (staff observations, periodic record reviews, periodic review and analysis of electronic data, monitoring 
effectiveness of strategies/steps developed to achieve compliance in identified areas of non-compliance, etc.)?

· Monitoring and Supervision must be included in the strategies and steps
· Provider Practice:  Are practices reflective of the mission and key principles of early intervention and AzEIP policies and 
procedures?
· Other:  Additional categories that can be individualized to the local Early Intervention Program (EIP).
SPP/APR Indicator C-2:  Percent of infants and toddlers and their families who receive all early intervention services in natural environments. 
If services are not provided in natural environments, the IFSP includes an appropriate justification, including timelines for transitioning back into the natural environment. 
	Summary of data collected across Verification of Child File Data Sheets, Family Interviews, Provider and SC Interviews and Administrator Interviews:


	· Based on the data/information below, check what categories of factors/reasons (e.g. procedures, infrastructure, practice, training, technical assistance, data and supervision) relate to our current noncompliance? (It should be assumed that issues will not be identified in all categories of factors or reasons.) 

	 FORMCHECKBOX 
 Policies/  Procedures  

 FORMCHECKBOX 
 Infrastructure

 FORMCHECKBOX 
 Practice               

 FORMCHECKBOX 
 Training/TA            

 FORMCHECKBOX 
 Data              

 FORMCHECKBOX 
 Supervision            

 FORMCHECKBOX 
 Other

     


	     


Summary from Indicator C-2 Analysis

What strategies related to these categories of factors/reasons should we include in our CAP?  For each strategy, include who is responsible and the timeline for completing the strategy.
	Contributing Factor Area
	Strategies
	Who is responsible?
	Timeline

	Policies and Procedures


	     

	     
	     

	Infrastructure
	     

	     
	     

	Data


	     

	     
	     

	Training/

Technical Assistance


	     
	     
	     

	Supervision


	     

	     
	     

	Provider Practices


	     

	     
	     


	Other
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