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Workforce Arizona Council, and the Arizona Commerce Authority proudly submit the State of
Arizona Program Year 2014 WIA Title 1B Annual Report narrative.

Program Year 2014 has proven to be a successful year for Arizona’s workforce system. The
State met all of the negotiated levels of performance while exceeding seven of the nine WIA
Title 1B performance measures. The information contained in this report is the result of
collaborative efforts between Arizona’s workforce partners, including the Local Workforce
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services to Arizona’s WIA Title 1B participants.
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ARIZONA WORKFORCE CONNECTION

The Arizona Workforce Connection (AWC) was created as Arizona’s workforce brand® to
include the Workforce Arizona Council (WAC), the Arizona Department of Economic Security
(DES), the Arizona Commerce Authority (ACA), the Arizona Department of Education (ADE),
Local Workforce Investment Areas (LWIAS) along with their respective Local Workforce
Boards (LW!IBs),? comprehensive One-Stop Centers, satellite offices, affiliate sites and an array
of workforce partners. The Governor designated DES as the Fiscal and Administrative Entity for
the Workforce Investment Act (WIA) Title 1. In Program Year (PY) 2014, there were 12
designated LWIAs in Arizona. One of the LWIASs consists of 13 Tribal Entities.

The ACA is Arizona’s economic development organization with a mission to attract business to
Arizona and encourage the growth of existing Arizona businesses. The ACA and DES maintain a
close working relationship throughout the year to coordinate economic and workforce
development, provision of services as well as grant-related activities and strategic planning. The
WAC, which receives staff support from the ACA, includes a representative from DES.

The Arizona Workforce Connection partners continue to support the creation and sustainability
of sector partnerships across industries statewide including manufacturing, healthcare, and
mining, as well as renewable energy with tribal partners. In addition, as outlined in the Arizona
State Plan, the LWIAs created sector strategies for their areas, identifying industries most critical
to their economic growth.®> One of the priorities being addressed by each of the partnerships
includes the need to better align workforce, education and economic development with industry
needs. The ACA is committed to supporting sector partnerships in the following areas:

HOW ACA SUPPORTS
SECTOR PARTNERSHIPS

COACHING COMNECTING CO-INVESTING COMMUNICATING

Brokering partrerships
across regions and

Grants and tax
credits to improwve

Technical assistance
in launching sectar

Promoting sector
partnerships

partnerships

Paear-to-paar
Aatwarking

Anrual sector
academies

with state agencies
to advance sector
pricrities

Brokering partnerships
with fodoral agoncies,
foundations and

seCtor competitiveness
and foster innovation

FPromoting Arizona
as destination for
businoss growth

and competitiveness

other sactor allies

! State of Arizona Integrated Workforce Plan, p. 50,

https://www.azdes.gov/InternetFiles/Reports/pdf/wia_title ib_annual_report program_2012.pdf.

2 As of July 1, 2015, the names have changed to Local Workforce Development Areas and Boards; for this report we
have maintained the names LWIA and LWIB as they were used throughout PY 2014.

® State of Arizona Integrated Workforce Plan, p. 29, loc. cit.
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ARIZONA ECONOMIC ENVIRONMENT

The Arizona Department of Administration (ADOA), Office of Employment and Populations
Statistics (EPS) produces demographic, labor force and economic information for Arizona and
submitted the following summary of economic highlights for Program Year (PY) 2014.

Economic Overview:

The Arizona economy has recorded moderate and steady employment growth since the end of
the Great Recession. This trend continued through PY 2014 as average annual seasonally
unadjusted total Nonfarm employment increased by 54,400 jobs or 2.1 percent from PY 2013 to
PY 2014 and the seasonally adjusted unemployment rate decreased from 6.8 percent in June
2014 to 5.9 percent in June 2015. This marks three consecutive program years of total Nonfarm
employment growth at or above 2.0 percent. Arizona total Nonfarm employment is projected to
record over-the-year job gains through the remainder of Calendar Year (CY) 2015 (56,600 jobs,
or 2.2 percent) as well as CY 2016 (63,100 jobs, or 2.4 percent).”

Other economic indicators related to the labor market also indicated positive trends through PY
2014, consistent with a growing economy. Indicators of income and output, such as real gross
state product, real personal income, United States (U.S.) corporate profits after taxes and
industrial production have improved since the end of PY 2013, at both the state and national
levels.® Indicators of business and consumer spending are also showing expansion; real personal
consumption expenditures, real retail and food services sales, real net domestic investment, and
real net private domestic investment.®

National, state and local housing sectors continue to slowly improve with gradually rising levels
of building construction permits and starts along with housing prices. Both single-family and
multi-family housing markets continue to improve. Prices in single-family residential markets
are rising as demand increases at a faster rate than the increase in supply of homes for sale. The
supply of homes available for sale is being limited by the number of existing homes dedicated to
the rental market where vacancy rates are low.’

“*See Employment and Population Statistics (EPS) Office. Modest Nonfarm Employment Growth in 2015; Mild
Acceleration in 2016. February 26, 2015. Arizona Department of Administration (ADOA). At the website:
https://laborstats.az.gov/sites/default/files/documents/files/ifor-02-2014t02016-report.pdf.

® See FRED graphs and data for the variables: real total gross domestic product for Arizona, annual, not seasonally
adjusted (AZRGSP); real gross domestic product, annual, not seasonally adjusted (GDPMCAL); real personal
income, billions of chained 2009 dollars, monthly, seasonally adjusted annual rate (RPI); total personal income in
Arizona, quarterly, seasonally adjusted annual rate (AZOTOT); personal income, seasonally adjusted annual rate
(PINCOME); real disposable personal income, quarterly, seasonally adjusted annual rate(DP1C96); corporate profits
after tax (without IVA and CCAdj), billions of dollars, quarterly, seasonally adjusted annual rate (CP); and industrial
production: total index, index 2007=100, quarterly, not seasonally adjusted (IPB50001NQ) at the website
http://research.stlouisfed.org/fred2/.

® See FRED graphs and data for the variables: real personal consumption expenditures, billions of chained 2009
dollars, quarterly, seasonally adjusted annual rate (PCECC96); real retail and food services sales, millions of dollars,
monthly, seasonally adjusted (RRSFS); real net domestic investment, billions of chained 2009 dollars, annual, not
seasonally adjusted (W171RX1A020NBEA); real net private domestic investment, billions of chained 2009 dollars,
annual, not seasonally adjusted (A557RX1A020NBEA at the website http://research.stlouisfed.org/fred2/

" (a) See FRED graphs and data for the variables: all-transactions house price index for the United States, index
1980:Q1=100, quarterly, not seasonally adjusted (USSTHPI); all-transactions house price index for Arizona, index
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Factors in the current national and state economies with the potential to reduce the rate of
economic expansion begin with weak wage growth and falling real, median household income.
Weakness in the growth of wages and real household incomes is a concern when the total level
of outstanding consumer credit continues to increase. While revolving consumer credit levels are
currently increasing very slowly, non-revolving consumer credit is expanding at a faster pace
and, therefore, causing an expansion in the overall level of consumer credit. The continued
growth in student debt is driving the increase in non-revolving consumer credit.® The growth in
the exports of goods and services to overseas markets is slowing because of the rise in the value
of the U.S. dollar relative to the currencies of major international trading partners. If the Federal
Reserve increases the interest rate charged to member financial institutions, then interest rates in
the overall economy will, most likely, have the tendency to rise and dampen the already slow
rate of the expansion of economic activity. °

1980:Q1=100, quarterly, not seasonally adjusted (AZSTHPI); all-transactions house price index for Phoenix-Mesa-
Glendale, AZ (MSA), index 1995:Q1=100, quarterly, not seasonally adjusted (ATNHPIUS38060Q); all-transactions
house price index for Tucson, AZ (MSA), Index 1995:Q1=100, quarterly, not seasonally adjusted
(ATNHPIUS46060Q);new private housing units authorized by building permits, thousands of units, monthly,
seasonally adjusted annual rate (PERMIT); new privately-owned housing units authorized by building permits: 1-
unit structures, thousands of units, monthly, not seasonally adjusted (PERMIT1NSA); new private housing units
authorized by building permit for Arizona, units, monthly, not seasonally adjusted (AZBPPRIV);privately owned
housing starts authorized by building permits: 1-unit structures for Arizona, units, monthly, not seasonally adjusted
(AZBP1FH); new private housing units authorized by building permit for Phoenix-Mesa-Scottsdale, AZ (MSA),
units, monthly, not seasonally adjusted (PHOEO04BPPRIV);privately owned housing starts authorized by building
permits: 1-Unit structures for Phoenix-Mesa-Scottsdale, AZ (MSA), units, monthly, not seasonally adjusted
(PHOEO004BP1FH); new private housing units authorized by building permit for Tucson, AZ (MSA), units,
monthly, not seasonally adjusted (TUCS004BPPRIV); and privately owned housing starts authorized by building
permits: 1-unit structures for Tucson, AZ (MSA), units, monthly, not seasonally adjusted (TUCS004BP1FH) at the
website http://research.stlouisfed.org/fred2/

(b) Wells Fargo Economics Group. Special Commentary. Housing Chartbook: June 2015: Housing Activity Ramps
Up. Mark Vitner. Anika R. Kahn. Alex V. Moehring. June 1, 2015. At the website
www.wellsfargo.com/com/research/economics.

(c) Wells Fargo Economics Group. Special Commentary. Housing Data Wrap-Up: June 2015. Mark Vitner. Anika
R. Kahn. June 30, 2015. At the website www.wellsfargo.com/com/research/economics.

8See FRED graphs and data for the variables: average weekly earnings of all employees: total private in Arizona,
dollars per week, monthly, not seasonally adjusted (SMU04000000500000011); average weekly earnings of all
employees: total private, dollars per week, monthly, not seasonally adjusted (CEU0500000011); real median
household income in the United States, 2013 CPI-U-RS adjusted dollars, annual, not seasonally adjusted
(MEHOINUSAG72N); real median household income in Arizona, 2013 CPI-U-RS adjusted dollars, annual, not
seasonally adjusted (MEHOINUSAZAG72N);total consumer credit owned and securitized, outstanding, billions of
dollars, quarterly, not seasonally adjusted (TOTALNS); total revolving credit owned and securitized, outstanding,
billions of dollars, quarterly, not seasonally adjusted (REVOLNS); total nonrevolving credit owned and securitized,
outstanding, billions of dollars, quarterly, not seasonally adjusted (NONREVNS); and student loans owned and
securitized, outstanding, billions of dollars, quarterly, not seasonally adjusted (SLOAS) at the website
http://research.stlouisfed.org/fred2/..

° (a) Wells Fargo Economics Group. Monthly Outlook. July 8, 2015. At the website
www.wellsfargo.com/com/research/economics.

(b) IHS Economics. US Executive Summary. US Economic Growth Reverts to Its Underlying 2.5-3.0% Rate. N
Behravesh. S. Johnson. P. Newport. July 2015. At the website http://connect.ihs.com.
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Recession Recovery Update:

Seasonally adjusted employment data from the Current Employment Statistics (CES) program is
used in this section to understand employment dynamics through the Great Recession. Seasonal
adjustment is a statistical technique used to eliminate the influence of fluctuations caused by
seasonal events.'?

Although Arizona has lagged behind the U.S. when comparing the replacement of jobs lost
during the recession, significant employment gains for the state were recorded in PY 2014.
According to seasonally adjusted data for June 2015, Arizona has recovered 77.3 percent of
Nonfarm jobs lost as measured from peak employment level (October 2007) to trough
employment level (September 2010; See Figure 1). At this same time last year, Arizona had only
recovered 60.7 percent of Nonfarm jobs lost (See Figure 1). In contrast, as of June 2015, the U.S.
has recovered 139.9 percent of Nonfarm jobs lost from peak employment level (January 2008) to
trough employment level (February 2010). The employment peak and trough occurred at
different time frames in the U.S. and Arizona. According to the most recent short-term industry
employment projections, based on seasonally unadjusted data and released by EPS, the total
Nonfarm employment in Arizona is not forecast to be greater than the pre-recession peak level of
October 2007 during the 2015 to 2016 calendar year time frame.™* Total Nonfarm employment
in Arizona is forecast to reach 2,687,900 jobs in 2016, or 99 percent of the pre-recession peak.

Figure1l Arizona Total Nonfarm Employment Replacement Rate
Seasonally Adjusted

Recovered Jobs
Since Bottom
77.3%

e by tha Aripand Ofice ol Emgloy manit snd Popolation SIa0etes in coopsratisn with the LS. Dept. 0 Lader, Bursie ol Libar Statitic

1% For more information on the CES program, see www.bls.qov/sae/.

1 See Employment and Population Statistics (EPS) Office. Modest Nonfarm Employment Growth in 2015; Mild
Acceleration in 2016. February 26, 2015. Arizona Department of Administration (ADOA). At the website:
https://laborstats.az.gov/sites/default/files/documents/files/ifor-02-2014t02016-report.pdf.

Arizona PY14 WIA Title IB Annual Report - 8


http://www.bls.gov/sae/
https://laborstats.az.gov/sites/default/files/documents/files/ifor-02-2014to2016-report.pdf

Employment Review:

Table 1, shown below, lists annual percentage changes for total Nonfarm employment and
employment grouped by North American Industry Classification System (NAICS) Supersectors.
After posting a loss of 5.3 percent in PY 2009, Nonfarm employment was flat in PY 2010, and
then increased by 1.7 percent in PY 2011 and 2.3 percent in PY 2012. PY 2013’s growth rate
was revised upward after benchmarking, to 2.2 percent from 1.9 percent; an indication that
employment growth through PY 2013 was initially underestimated. Employment growth in PY
2014, while still above 2.0 percent, declined slightly from PY 2013 average growth to 2.1
percent. All Supersectors, excluding Natural Resources and Mining, posted employment gains in
PY 2014. When PY 2014 over-the-year rates of growth across Supersectors are compared, Other
Services leads the gains at 5.1 percent, followed by Leisure and Hospitality at 3.5 percent.

Other Supersectors reporting gains include: Education and Health Services (3.3 percent);
Professional and Business Services (3.1 percent); Trade, Transportation, and Ultilities (2.0
percent); Financial Activities (2.0 percent); Information (1.7 percent); Construction (0.4
percent); Government (0.3 percent); and Manufacturing (0.1 percent).

Table 1: Percentage Change in Program Year (PY) Average Employment in Arizona

Industry PY PY PY PY PY PY
2009 2010 2011 2012 2013 2014
Total Nonfarm -5.3% 0.0% 1.7% 2.3% 2.2% 2.1%
Manufacturing -8.6% -0.3% 2.7% 1.7% 0.4% 0.1%
Natural Resources and Mining -15.1% 3.1% 8.2% 8.1% 0.7% -1.3%
Construction -25.9%  -4.5% 1.9% 6.7% 4.8% 0.4%
Trade, Transportation and Utilities -5.4%  -0.3% 1.3% 0.4% 2.2% 2.0%
Leisure and Hospitality -3.8% 1.4% 2.7% 2.8% 4.0% 3.5%
Education and Health Services 3.0% 3.2% 3.3% 2.2% 1.7% 3.3%
Professional and Business Services -7.0% 0.9% 2.3% 4.4% 3.2% 3.1%
Financial Activities -3.4% 0.7% 2.8% 3.7% 3.9% 2.0%
Other Services 1.4% -1.9% -2.2% 0.3% 0.5% 5.1%
Government -23% -2.1% -0.7% 0.6% -0.3% 0.3%
Information -6.7% -1.7% 5.7% 6.3% 4.2% 1.7%

Source: Bureau of Labor Statistics (BLS) Current Employment Statistics
Notes: Calculated from seasonally unadjusted data; and PY 2014 estimates are preliminary

Table 2 shows annual employment levels for each industry Supersector. Employment levels in
PY 2014, listed in descending order, are Trade Transportation and Utilities, Government,
Professional and Business Services, Education and Health Services, Leisure and Hospitality,
Financial Activities, Manufacturing, Construction, Other Services, Information, and Natural
Resources and Mining.
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Table 2: Program Year (PY) Average Employment by Industry in Arizona (in

thousands)
Industry PY PY PY PY PY PY
2009 2010 2011 2012 2013 2014
Total Nonfarm 2,393.7 2,3940 24356 24910 25449 2,599.3
Manufacturing 149.5 149.0 153.0 155.5 156.1 156.2
Natural Resources and Mining 10.8 11.2 12.1 13.1 13.2 13.0
Construction 115.8 110.6 112.6 120.2 125.9 126.4
Trade, Transportation and Utilities 470.4 468.9 475.1 477.1 487.7 497.3
Leisure and Hospitality 253.0 256.4 263.3 270.6 281.4 291.3
Education and Health Services 339.1 350.0 361.6 369.6 376.0 388.5
Professional and Business Services 340.3 343.3 351.1 366.6 378.3 390.0
Financial Activities 168.0 169.1 174.0 180.4 187.5 191.2
Other Services 90.1 88.4 86.5 86.7 87.2 91.6
Government 419.9 410.9 408.0 410.4 409.1 410.5
Information 36.9 36.3 38.4 40.8 42.5 43.2

In February 2015, EPS forecast a statewide gain of 119,700 Nonfarm jobs over the two-year

(CY 2015-2016) projection period. An over-the-year gain of 56,600 Nonfarm jobs is projected
for CY 2015, with a subsequent forecasted gain of 63,100 jobs for CY 2016. The rate of growth
projected for Nonfarm employment in Arizona is 2.2 percent in CY 2015 and 2.4 percent in CY
2016. The average annual growth rates in total Nonfarm employment for Arizona, Phoenix
Metropolitan Statistical Area (MSA), Tucson MSA, and Balance of State are shown in Tables 3a
and 3b.

Table 3a: Forecasted Growth Rate in Arizona Nonfarm Employment™*

CcY 201370  CcY 20149 cCY 2015 cCY 2016

Arizona 2.1% 2.1% 2.2% 2.4%
Phoenix-Mesa-Scottsdale MSA™ 2.8% 2.4% 2.5% 2.6%
Tucson MSA™ 0.7% 1.4% 1.6% 1.8%
Balance of State™ 0.2% 1.4% 1.6% 1.9%

12 Industry Employment Forecast based on pre-benchmarked data for 2014
3 Maricopa and Pinal Counties

! Pima County

15 Arizona less Maricopa, Pinal, and Pima Counties

*Denotes historical data

**Denotes projected values
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Table 3b: Forecasted Employment Change in Arizona Nonfarm Employment®

cy 2013  cY 2014") CY CY

201507 20160

Arizona -- -- 56,600 63,100
Phoenix-Mesa-Scottsdale MSA™ -- -- 45,500 49,900
Tucson MSA™ -- -- 5,700 6,600
Balance of State'” -- -- 5,400 6,600

In CY 2015, all sub-state metropolitan statistical area (MSA) regions are projected to record
positive Nonfarm employment annual growth rates. Phoenix-Mesa-Scottsdale MSA is projected
to outpace total state employment growth in CY 2015, with a growth rate of 2.5 percent.
However, the projected growth rates for Tucson (1.6 percent) and the Balance of State (1.6
percent) are slower than the statewide and Phoenix-Mesa-Scottsdale MSA rates. The expected
Nonfarm job gains in CY 2015 are: 45,500 jobs for the Phoenix-Mesa-Scottsdale MSA, 5,700
jobs for the Tucson MSA, and 5,400 jobs for the Balance of State.

Growth rates in CY 2016 are expected to be higher than CY 2015 in all regions. Phoenix-Mesa-
Scottsdale MSA is forecasted to continue growing at a faster pace (2.6 percent) than Tucson
MSA (1.8 percent), the Balance of State (1.9 percent), and the State overall (2.4 percent). For CY
2016, the job gains forecasted for are: 49,900 jobs for Phoenix-Mesa-Scottsdale MSA, 6,600
jobs for Tucson MSA, and 6,600 jobs for the Balance of State.®

In Arizona, employment losses continued late into CY 2010, past the official end of the national
recession in June 2009 as declared by the National Bureau of Economic Research (NBER).
Net-positive, over-the-year gains started in January 2011, and gradually, the overall employment
situation in Arizona is continuing to improve. Despite the growth in Arizona Nonfarm
employment for CY 2015 and CY 2016 forecasted to be higher than any year since the end of the
recession (CY 2010-2014), it still falls short of pre-recession (1997-2006) average growth of 3.4
percent.

Unemployment Trends:

The state’s seasonally adjusted unemployment rate was 8.4 percent in June 2012 and has
continually dropped through June 2015, as shown in Table 4. The continued decline in the
unemployment rate is an indication of an improving Arizona employment outlook. The U.S.
unemployment rate has also continued to decline from 8.2 percent in June 2012 to 5.3 percent in
June 2015. Despite similar direction in trend, the state unemployment rate still remains higher
than the national rate.

The number of claimants receiving unemployment benefits in Arizona has been declining since
PY 2010, as shown in Table 5 below. The average number of claimants per month has fallen by
at least 12.0% for each program year following 20009.

16 See Employment and Population Statistics (EPS) Office. Modest Nonfarm Employment Growth in 2015; Mild
Acceleration in 2016. February 26, 2015. Arizona Department of Administration (ADOA). At the website:
https://laborstats.az.gov/sites/default/files/documents/files/ifor-02-2014t02016-report.pdf.

" For NBER recession dates, please see the following website: http://www.nber.org/cycles/cyclesmain.html.
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The average duration, after reaching a peak of 19.2 weeks in PY 2010, has also been declining
through PY 2014. The number of persons receiving unemployment benefits began declining as
the economy started recovering from the recession, and went from a peak of 98,990 claimants in
PY 2009 to 34,163 in PY 2014. The average duration stands at 16.0 weeks for PY 2014, slightly
below the PY 2013 average of 16.1 weeks.

Table 4: Unemployment Rate (Seasonally Adjusted) - End of Program Years

June-12  June-13  June-14  June-157

United States 8.2% 7.5% 6.1% 5.3%
Arizona 8.4% 7.4% 6.8% 5.9%
Phoenix - Mesa — Scottsdale MSA™ 7.6% 6.8% 6.0% 5.1%
Tucson MSA® 7.6% 6.9% 6.2% 5.6%
Flagstaff MSA™ 8.8% 8.1% 7.2% 6.4%
Lake Havasu City - Kingman -MSA*  11.3% 10.6% 8.8% 8.0%
Prescott MSA® 8.9% 7.9% 6.3% 5.4%
Sierra Vista-Douglas MSA** 9.1% 9.0% 8.5% 7.2%
Yuma MSA® 23.9% 25.6% 23.4% 21.8%

Table 5: Claimants Receiving Unemployment Benefits in Arizona

PY PY PY PY PY PY
2009 2010 2011 2012 2013 2014

Average Number of Claimants per 98,990 71,313 60,300 44,236 38,821 34,163
Month

Average Number of Weeks 18.6 19.2 17.6 17.0 16.1 16.0
(Duration)

Percentage Over-the-Year Change 99.6% -28.0% -154% -26.6% -12.2% -12.0%

Note: Program years begin on July 1 of the given year and end on June 30 of the following year.
Source: Arizona Department of Economic Security

18 preliminary data; subject to revision
19 Maricopa and Pinal Counties

% pijma County

2! Coconino County

22 Mohave County

%% Yavapai County

2 Cochise County

%% Yuma County
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STATE LEVEL ACTIVITIES

The DES WIA Section and the ACA used the State of Arizona Integrated Workforce Plan 2012 -
2017 (the State Plan) to guide planning and program activities. In PY 2014 work continued on
the WIA Title IB Policy and Procedure Manual and the implementation of the local area business
plans. Review of the Eligible Training Provider List (ETPL) based on the policies adopted in PY
2013 also continued. Much of the service implementation and additional planning was informed
by the need to prepare for the transition to the Workforce Innovation and Opportunity Act
(WIOA).

WIOA Implementation Activities

As the administrative and fiscal entity of the WIOA grant, the Department of Economic Security
(DES) Division of Employment and Rehabilitation Services (DERS) coordinated a structured
analysis of WIOA in order to:

a. Assess State and local readiness to implement WIOA;

b. Identify and track potential barriers or challenges to state and local WIOA
implementation;

c. Inform U.S. Department of Labor (U.S. DOL) of any potential technical
assistance and training needed by the state and workforce system partners to
successfully implement WIOA,; and

d. Prepare to respond to the Notice of Proposed Rules.

To facilitate the process, a statewide WIOA Implementation Team was established in September
2014, engaging the Governor’s Office of Workforce Development; the WAC; the DES,
Employment Administration and Rehabilitation Services Administration (DERS); LWIAs; the
ACA; ADE Adult Education; the Arizona Department of Administration, Office of Employment
and Population Statistics; community colleges; the universities and the Arizona Board of
Regents; and community-based organizations.

Eight task forces were created to review the provisions of WIOA and explore the impact on
existing programs:

Governance

Policy

Performance Accountability

Staff Development

Fiscal/Infrastructure Funding

Regionalism

Labor Market Analysis

Business Outreach

N~ WNE
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The task forces met independently and reported out to the statewide Implementation Team
through bi-weekly web-conference calls. The task forces initially identified questions and
concerns and created a list of ten priorities for further research and discussion. Workgroups were
formed across task forces to address priority issues, and WIOA Resources and Planning Tools
were posted on the DES DERS website.

The WIOA Implementation Team and the Task Forces have been focused on enhancing
relationships and collaboration, with all core partners expressing commitment to collaboration
and joint planning. A committee with representatives from the core partners, the local areas and
the Arizona Office of Employment and Population Statistics has been formed to begin work on
the State Workforce Plan as required under the WIOA and to coordinate revision or development
of policies and procedures. Among the accomplishments of the WIOA Implementation Team are
the following:

e Local Governance Policy approved by the State Workforce Board. This policy includes
the criteria for selecting local board members and for designating local areas.

e Re-designation of local workforce development areas.

« Identification of core competencies for staff development across core partners.

e Ten statewide information sessions with over 550 frontline staff, administrative staff, and
providers throughout the State on WIOA implementation and key issues.

Local Area Designation

Looking ahead to the WIOA implementation requirement for the Governor to re-designate local
workforce development areas, Arizona drafted new Local Governance policies. These include the
policies for designation of local areas and the criteria for the selection of local board members.
Local areas submitted their requests for re-designation in the spring of 2015, and the Governor
approved the designation of twelve local areas on June 10, 2015, with an effective date of July 1,
2015.

Two local areas had asked for a change in local area designation from their prior designation.
The Gila-Pinal LWIA determined that a re-designation would better support their individual
workforce and economic development efforts. As a result, Gila County entered into negotiations
with the Navajo-Apache LWIA to join their existing consortium. Pinal County asked to be
designated as a standalone LWIA. In collaboration with the DES Employment Administration
and the ACA, the proposed split of Gila-Pinal and subsequent re-designation was approved by
local boards and chief elected officials and is reflected in the re-designation letter signed by the
Governor.

WIA Title IB Policy and Procedure Manual

In PY 2013, the DES WIA Section began drafting its comprehensive WIA Title IB Policy and
Procedure Manual as outlined in the Arizona State Plan. A Policy Development Team, including
DES staff and representatives from the local areas, was created in PY 2013 and meets monthly to
identify and discuss policy issues. This team is responsible for an initial review of draft policies,
which is followed by a ten-day public comment period. Comments are reviewed and final
changes are then discussed during conference calls with the staff from the local areas.
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As reported previously, Administrative policies were adopted by the WAC in September 2013,
including sections on service integration, local governance, the One-Stop delivery system and the
One-Stop Center certification process. The policy on Local Governance was revised to include
the local board selection criteria and the local area designation policies as stipulated in Training
and Employment Guidance Letter (TEGL) 27-14. The WAC approved this revision on June 25,
2015; however, the Board expressed an interest in further review and suggested an additional
public comment period to allow for clarifying language to be incorporated. The other
Administrative Policies will be revised in conjunction with the drafting of the new State Plan,
which is due March 3, 2016.

The chapter on Operational Policies and Procedures was expanded significantly, with new
sections on the Youth Program, the Eligible Training Provider List (ETPL), Rapid Response and
Supportive Services. An additional chapter on fiscal policies was added as well. The process for
the development of the policies outlined in the State Plan continues to be used and has proven to
be a successful mechanism for involving local areas and other stakeholders in policy
development. The WIA Title IB Policy and Procedure Manual is available on the DES website
at: https://www.azdes.gov/main.aspx?menu=322&id=14203.

Eligible Training Provider List (ETPL)

The ETPL contains training providers that were approved to provide training services to WIA
participants who are determined to be eligible for such services. The ETPL also lists approved
training programs that prepare students for a wide range of related occupations, allowing for
maximized customer choice. Training programs approved for the ETPL must be in demand
occupations in the local area and are evaluated by the LWIA ETPL approvers using criteria that
include the demand for occupations in the local area, alignment with sector strategies and the
respective LWIA business plans. As of the end of PY 2014, the ETPL contained 269 approved
training providers and 1,890 approved programs. Compared to PY 2013, this is a slight reduction
both in the number of providers as well as the number of programs, resulting from an intensive
effort to update listings and remove programs that no longer meet the needs of the local areas. In
preparation for the transition to WIOA, local area ETPL staff contacted all providers and
requested updates and evaluated approval criteria.

The Arizona ETPL is a module within the AZ Job Connection (AJC) system, which is available
online at www.azjobconnection.gov. The description of each program on the ETPL includes a
synopsis of the program, the length of the program, accreditation information, the total cost of
the program and a breakdown of all costs associated with the program. Each program description
on the ETPL identifies occupations for which a student will acquire job ready skills upon
completion of the training program. The minimum entry wage for each related occupation is
listed, which helps participants make an informed choice about their training options.

The State ETPL Coordinator continues to hold monthly conference calls with the LWIA ETPL
approvers. These conference calls have served as a platform for collaboration on ETPL policy
development and addressing operational questions. In PY 2014, the ETPL State Policies were
revised to meet the new WIOA requirements, with an effective date of July 22, 2015.
Implementation of new requirements for initial and continuing eligibility as well as reporting of
data will be a major focus in the coming year.
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Arizona Office of Apprenticeship

Since its transfer in PY 2011 from the ACA to the DES WIOA Section, the Arizona Office of
Apprenticeship has been working closely with local areas to develop strategies for engaging the
business community and increasing the visibility of the Apprenticeship Program. The ACA is
currently identified as the State Registration Agency. Complying with the Arizona Governor’s
Executive Order 2013-01, WAC maintains a subsidiary committee, the Arizona Apprenticeship
Advisory Committee (AAAC), first established in 2008 to help and advise the Arizona Office of
Apprenticeship staff on any apprenticeship issues that may arise. This committee meets quarterly
and the chair of the AAAC, who is also a member of the WAC, provides a quarterly report to the
WAC regarding apprenticeship activities in Arizona.

The Arizona Office of Apprenticeship is looking for apprenticeship opportunities in all
occupations, maintaining active contact and presenting to stakeholders statewide, including
employers, industry groups and chambers of commerce, veterans groups, the Rehabilitation
Service Administration, community colleges, as well as ADE, including the Joint Technical
Education Districts (JTED) and Career and Technical Education (CTE) Programs.

The Apprenticeship Program developed a strategic plan in consultation with the DES WIOA
Section staff and the ACA in order to align goals and activities with the sector strategies and
initiatives identified by LWIAs in their business plans. The Arizona Office of Apprenticeship
staff conducted initial site visits to the LWIAs to educate LWIA and Employment Services (ES)
staff on the benefits of partnering with registered apprenticeship programs.

To engage more industries, the Arizona Office of Apprenticeship staff made an introductory
presentation on registered apprenticeship within the workforce system to economic development
teams and Chambers of Commerce. Included were strategies for approaching employers and
explaining the benefits of starting a Registered Apprenticeship Program. LWIA staff and
business service representatives can employ this method as they do their everyday outreach to
employers. The intent is to increase apprenticeship programs and jobs within the local areas.
Each LWIA has designated a staff member, who attended a presentation on apprenticeship
within the workforce system, to be the contact person for the Apprenticeship Program Lead.
Quarterly conference calls between the program lead and the LWIA contacts are used to share
ideas and provide technical assistance. During PY 2014, twelve new programs were registered to
bring the total number to 112 programs in Arizona, and compliance reviews were conducted on
36 programs.

Table 6: Arizona Office of Apprenticeship Report (as of June 30, 2015)

Total Number of Registered Apprentices 2,710
Total Number of New Apprentices Registered PY 2014 1,083
Total Number of Programs 112
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The Arizona Office of Apprenticeship interacts regularly with other state directors who are
currently managing apprenticeship programs and apprentices in other states. The Arizona Office
of Apprenticeship Program Lead, along with 25 directors from other states, is part of the
National Association of State and Territorial Apprenticeship Directors (NASTAD). NASTAD
has an annual conference where all State Apprenticeship Agencies meet and share best practices
and ideas with U.S. DOL Office of Apprenticeship staff on how to improve state apprenticeship
programs and the apprenticeship system in the U.S.

The U.S. DOL created the Registered Apprenticeship College Consortium (RACC) to engage
community colleges to partner with registered apprenticeship programs across the country. The
Arizona Registered Apprenticeship Program Lead contacted all community college districts to
ensure that the RACC registration documents were received. Six community colleges have
registered with the RACC thus far. Colleges who are members in the RACC also partnered with
the Registered Apprenticeship Program and several LWIAs to submit a proposal for the
American Apprenticeship Initiative, a $100m funding opportunity to increase apprenticeship
programs and apprentices across the United States.

Each year, the Governor of Arizona signs a proclamation declaring one week in November as
“Arizona Apprenticeship Week.” During the same week, the Western Apprenticeship
Coordinators Association of Arizona (WACA) hosts an Outstanding Apprentice Awards
ceremony under the guidance of the AAAC to recognize apprentices nominated by programs
throughout the state. PY 2014 was the 54th year that the awards ceremony was organized with
more than 500 people in attendance and thirty-six apprentices receiving a certificate of
recognition which is signed by the AAAC chairman and the Governor of Arizona.

Rapid Response

State-level Rapid Response activities are managed by the DES Workforce Innovation and Office
of Apprenticeship, Field Operations Supervisor, who is also the Statewide Rapid Response
Coordinator. The State Coordinator is responsible for the entry of Workers Adjustment and
Retraining Notifications (WARN) into the Arizona Job Connection (AJC) System and providing
technical assistance to the Local Workforce Area Rapid Response Coordinators. Local Rapid
Response Coordinators are responsible for connecting Dislocated Workers to partner programs
and coordinating the provisions of required rapid response activities.

Table 7: WARN Notices Received

Year Number of Companies Individuals Affected
2014 32 6,290

2013 30 3,966

2012 51 5,285

On July 1, 2014, the business plans from the LWIAs were submitted, and each plan dedicated a
section to address service delivery to target populations and how Rapid Response will coordinate
and deliver services to eligible dislocated workers.
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The plans also described how the local areas provide services and strategies for incumbent
worker training focusing on layoff aversion. The State Coordinator and the State Monitors
monitor the local areas to ensure compliance of the plan. The U.S. DOL hosted a webinar on
June 11, 2015, that was part one of two webinars scheduled. The first webinar focused on
understanding the vision and philosophy of solution-based Rapid Response and the critical
importance of the Rapid Response role. The second webinar will address topics such as business
engagement, layoff aversion and Rapid Response strategies. Rapid Response “roundtables” are
also conducted that address areas where improvement is needed and where best practices of other
local area efforts are shared. Rapid Response “roundtables” will be planned for PY 2015 to
ensure the effectiveness and continuous improvements of the Rapid Response system.

WIA WAIVERS

The following waivers had been approved by the U.S. DOL in prior program years to assist in
the reinforcement of a job-driven public workforce system by facilitating the alignment of
workforce development, education, and economic development systems and services at the state,
regional and local levels. According to Training and Employment Guidance Letter (TEGL) 1-15,
waivers approved under WIA do not extend to WIOA. TEGL 1-15 specifies that Funds
Flexibility and Youth Waivers remain in effect after July 1, 2015, for any WIA funds that were
obligated as of June 30, 2015. Also the Performance Waiver for the use of common measures
remains in effect until June 30, 2015, since the new WIOA performance accountability measures
do not become effective until July 1, 2016.

1. Adult-Dislocated Worker Funds Transfer

Allows Arizona to increase the fund transfer authority to 50 percent between the Adult and
Dislocated Workers (DW) Programs. This waiver is utilized to provide flexibility in the
administration of finances in times of limited funds and fiscal challenges. This flexibility
provides LWIAs the ability to meet employer needs and client demands, and in particular, to
support training obligations for the adult population, thereby improving service delivery and
performance outcomes. The local areas transfer funds as needed, typically 30 to 50 percent.
This waiver was approved through June 30, 2017 but will remain effective in PY 2015 only
for obligated WIA funds.

2. Competitive Procurement for Youth Program Elements

Allows One-Stop Career Centers and partner agencies to directly provide the following
Youth Program elements: supportive services, paid and unpaid work experience, and follow-
up services. This waiver is utilized to maximize quality training opportunities for workforce
system customers and increase the number of providers that can deliver activities to
participants. LWIAs identify eligible providers of youth activities by awarding contracts on a
competitive basis, based on recommendation of the Youth Council, on the criteria contained
in the state plan to providers to carry out the activities. This waiver was approved through
June 30, 2017 but will remain effective in PY 2015 only for obligated WIA funds.
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Customized Training — Employer Contribution

Allows Arizona to change the required 50 percent employer match based on the use of a
sliding scale. The following schedule of costs to businesses is used based on the number of
employees in their workforce.

e A business with more than 250 employees must pay 50 percent of the training cost;

e A business with 51-250 employees must pay no less than 25 percent of the training
cost; and

e A business with 50 or fewer employees must pay no less than ten percent of the
training cost.

This waiver was approved through June 30, 2017 but will remain effective in PY 2015 only
for obligated WIA funds.

Initial Eligibility, Program Performance and Cost Waiver for Eligible Training
Providers (ETPs)

Extends the initial eligibility period for Eligible Training Providers’ Programs, allowing
providers additional time to put in place mechanisms for collecting subsequent eligibility
data. This does not pertain to the requirement to report cost information for WIA participants
enrolled in eligible provider programs. Initial performance data must be collected. This
waiver was approved through June 30, 2017 but expired June 30, 2015 due to the transition
to WIOA.

Use of Rapid Response Funds for Incumbent Worker Training for Layoff Aversion
Allows the use of up to 20 percent of Rapid Response funds for Incumbent Worker Training
as part of layoff aversion strategies only. This allows for a broader range of services to be
provided to Dislocated Workers for layoff aversion strategies. Greater flexibility is also
provided with the use of Rapid Response funds for LWIAs in order to strategize with
employers as well as incorporate layoff aversion activities into the comprehensive sector
strategy approach to economic and workforce development. This waiver was approved
through June 30, 2017 but will remain effective in PY 2015 only for obligated WIA funds.

. Sanctions for Consortium of Local Areas (REPAC)

Allows the Gila County Re-Employment Pre-layoff Assistance Center (REPAC) to serve as
the Dislocated Workers Program operator including rapid response activities. REPAC would
bear all responsibility in the event of failure to meet performance levels, based on the
dislocated worker core indicators on behalf of Gila/Pinal. This waiver was approved through
June 30, 2017 but has not been in use since June 30, 2014 since REPAC was no longer in
operation in PY 2014.

Required Activities — Assistance to Areas with High Concentrations of Eligible Youth
Exempts Arizona from the requirement to provide additional assistance to local areas that
have a high concentration of eligible youth (WIA Section 129(b)(2)(C) and 20 CFR
665.200(h)). This waiver expired June 30, 2015.
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8.

10.

11.

Local Performance Measures for Consortium of Local Areas (REPAC)

Allows the Gila County Re-Employment and Pre-Layoff Assistance Center (REPAC) to
serve as the Dislocated Worker Program operator for Gila/Pinal. This waiver was approved
through June 30, 2017 but has not been in use since June 30, 2014 since REPAC was no
longer in operation in PY 2014,

On-the-Job Training (OJT) Employer Reimbursement
Increases flexibility in the use of WIA formula funds by permitting reimbursement to be
provided on a sliding scale based on employer size:

e Up to 90 percent for employers with 50 or fewer employees;
e Up to 75 percent for employers with 51 to 250 employees; and
e 50 percent statutory level for employers with 251 or more employees.

This waiver was approved through June 30, 2017 but expired June 30, 2015 due to the
transition to WIOA.

Required Activities — Incentive Grants

Exempts Arizona from providing local incentive grants (WIA Section 134(a)(2)(B)(iii) and
20 CFR 665.200(e)). This waiver will ensure that the state may prioritize the use of its WIA
allotment for the required activities considered most essential to the basic functions of the
workforce investment system. This waiver expired June 30, 2015.

Exclusive Use of Common Measures.

Allows Arizona the necessary flexibility in order to prioritize the use of its WIA allotment
for the required activities considered most essential to the basic functions of the workforce
system. This waiver replaced the existing 17 measures (15 statutory and two customer
satisfaction) with the Common Measures delineated in TEGL 17-05. Arizona has operated
under the nine Common Measures since PY 2013 and will continue to do so in PY 2015.

Table 8: Common Measures
Adult Dislocated Workers Youth

Entered Employment Entered Employment Placement in Employment or
Education

Retention Retention Attainment of a Degree or
Certificate

Average Earnings Average Earnings Youth Literacy and Numeracy
Gains for Youth
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WIA HIGHLIGHTS

Consistent with Arizona’s Integrated Workforce Plan 2012-2017, the LWIAs continued to use
their business plans to guide service delivery and innovations. The 2014 WIA Technical
Assistance Session was held on August 12-13, 2014, in Phoenix. Three concurrent sessions were
held on the following topics: Fiscal, Equal Opportunity, and Grants Technical Assistance
Sessions. Speakers from the U.S. DOL and the Civil Rights Center provided presentations. The
U.S. DOL engaged the attendees in a strategic discussion on the President’s job-driven initiative
and focused on activities around innovation and the job driven agenda. This was an excellent
opportunity to network with workforce system partners and other organizations. There were
approximately 220 attendees from several U.S. DOL Employment and Training Administration
(ETA) funded grantees. The Civil Rights Center presented topics that included statistical
analysis, monitoring of State programs funded under WIA Title 1B, and discussions on the
Methods of Administration. The Fiscal Session covered the new reporting requirements, the U.S.
DOL Office of Management and Budget (OMB) Super Circular and the upcoming WIOA
changes.

Included below are selected PY 2014 programmatic highlights submitted by the local areas for
this report.

Coconino County One-Stop Career Center

Preparation for Transition to WIOA

The Coconino County Career Center WIOA Transition Team attended the U.S. DOL “Meeting
of the Minds” Conference in California in September 2014 to begin gathering information and
ideas for implementing WIOA. The Team also attended numerous webinars and regular Arizona
WIOA Implementation Task Force conference calls to fast track the transition from WIA to
WIOA. Staff and partner trainings have facilitated the shift to a new paradigm envisioned by the
new Act. This includes moving to serve primarily low-income, low-skilled, unemployed job
seekers and disconnected Out-of-School Youth as new target groups. State of the art methods for
serving employers through the Coconino County Business Services Team, especially those
within Coconino Sector partnerships, will create new workforce possibilities. Seeking the
potential that can be derived from Apprenticeship opportunities will provide another excellent
training option for local job seekers.

At the end of the program year, the Coconino
County Workforce Investment Board was honored
for commitment to the workforce mission and
service rendered by many members who have served
terms since 1998. Outgoing members were
recognized with certificates and thanked by the
Coconino County Board of Supervisors at their June
16, 2015 meeting.
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The Coconino County Youth Council was also recognized for its innovative ideas and service to
youth. Members shared their realized vision for job seekers, employers, and youth success
throughout the years of their terms. The Coconino County Manager and Board of Supervisors
look forward to appointing a Workforce Development Board, becoming more knowledgeable
about the WIOA, and taking an expanded role in its implementation to ensure the success of
these new programs and partnerships.

Coconino Business Services Team

The Coconino Business Services Team is offering professional, timely employer services and
resources, and is the key to success for businesses, job seekers, and the local economy in
Coconino County. Activated during Program Year 2014 as described in the 2014 Coconino
County Workforce Business Plan, the One Stop Business Services Team has been strengthening
business relationships within the One Stop system and now targets the primary customer of
WIOA - the employer.

The One Stop Business Services Team’s work is guided by a high level steering committee
called the Business Services Strategic Team. To assure broad and innovative connections are
made with key partners and stakeholders, this committee has combined forces with the Economic
Collaborative of Northern Arizona (ECoNA) Business Retention and Expansion Committee. By
imbedding their activities within overall economic initiatives in the community, the Business
Services Strategic Team aligns services and provides employers with a highly skilled workforce
that supports their productivity. The Coconino County Business Services Team is the preferred
point of contact for employers who need assistance with developing a highly qualified
workforce. As the Coconino One Stop system transitions to the WIOA, the team will continue
the essential work of growing local businesses and keeping talent and jobs in Coconino County.

Program Highlights

Reemployment after Layoff

The Coconino Career Center has been a local mainstay in Coconino County for many years,
assisting residents with finding first jobs, transitioning to next jobs, and working to support
stable, living wage incomes for all. When a Flagstaff distribution center announced the planned
layoff of 345 employees in 2014, the Coconino Career Center team coordinated efforts to reach
out to and assist all employees and their spouses who were interested in receiving reemployment
services. The Coconino Career Center applied for and received a special allocation of Rapid
Response funds through the State, used to expand support opportunities for those impacted by
this layoff. The team worked individually with many of these employees to identify and support
viable new career pathways.

YESCoconino Youth Program

Over the last two years, the increase of dropout rates, unemployment, and homelessness in youth
has triggered a shift in focus for the Coconino Career Center’s Youth program, YESCoconino.
The need is greater than ever to give extra support to the young people who are experiencing the
difficulty of gaining work experience and earning money to support their educational and daily
needs. So far, YESCoconino has been working with local high schools to identify those students
who need assistance transitioning from high school to the responsibilities of adulthood.
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Partnerships with other local government agencies and non-profits are still expanding to locate
youth and young adults in need and collaborate for the purpose of making sure the youth keep
the momentum of success through work experiences, leadership opportunities, financial literacy,
and education.

Grants

TeenWorks

The TeenWorks program was funded in summer 2015 by a grant from the Coconino County
Board of Supervisors to continue the tradition started in prior years. The project sponsored
student workers ages 14-15 to take part in a work experience that engaged the youth to work in
their own community and strengthen their connection to essential elements of youth success:
valuing their neighborhood, civic engagement, and identifying careers and academic pathways.
The program’s targeted age group is the key to enhancing the capacity of our youth talent
pipeline as a springboard to employment and community vitality. TeenWorks began as a
partnership with community partners; this project would not be successful without the support of
local worksite host partners: The Museum of Northern Arizona, City of Flagstaff, Highlands Fire
Department, Coconino County Parks and Recreation, North Leupp Family Farm, Lowell
Observatory, Town of Fredonia, Page Unified School District, Summit Fire Department,
Coconino County Facilities, Second Chance Center for Animals, and Eldon Pueblo.

Best Practices

Rapid Response

The Coconino County Rapid Response Task Force responded quickly and intensively when
called into action on the announcement of the closure of a pharmacy distribution center in
Flagstaff, AZ. The distribution center was exceeding the company’s goals and measures, so the
announcement of the closure was unexpected to many. Company management cited a business
development decision for the closure, not production or productivity issues. Although the Rapid
Response was focused on ensuring that the company closure went smoothly, the 345 employees,
with more than 25% of the employees having 20+ years of service, were left looking for new
positions.

With the help of the Coconino Career Center and Rapid Response
partners, the employees received valuable information and
opportunities within days after the announcement. Partners included
the Coconino Career Center, the City of Flagstaff, Economic
Collaboration of Northern Arizona, DES Veterans staff, Goodwill of
Northern AZ/One Stop Operator, and AZ DES Employment
Services. Local financial and housing institutions set up one-on-one
discussions with employees to ensure they were able to manage the
upcoming financial impact to their lives. A Best Practice recognized =3
by the Arizona State Rapid Response team was looking outside of normal partners to ensure
community support for these employees. The Coconino Career Center reached out to the
President and CEO of the Greater Flagstaff Chamber of Commerce and the Flagstaff Vice-
Mayor to staff the Resume Development portion of the workshops provided. By bringing in high
level community leaders, the Coconino Career Center was able to help employees recognize their
value to the community.
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Sector Strategies - Bioscience

As workforce and economic partners, the Coconino Career Center and the Economic
Collaborative of Northern Arizona (ECoNA) agree that the Biosciences Sector is one of
Coconino County’s largest Sectors employing over 5,300 people and with potential for
accelerated growth and improvement.

The Coconino Career Center continues to build strong business relationships with established
bioscience firms, including WL Gore and Associates, Machine Solutions, Mountain Heart, and
TGen North, as well as emerging businesses like SenesTech. These relationships foster the
bioscience workforce discussion and have led to On-the-Job Trainings (OJT) and internships that
have resulted in new job creation in several of the bioscience companies. Focusing on the Youth
Talent Pipeline in the Bioscience and Advanced Manufacturing Sectors has also been an
emphasis for the Coconino Career Center. With the support of the Northern Arizona Center for
Entrepreneurship and Technology Business Incubator, a “Rebranding of Manufacturing”
campaign, and videos targeted at youth, the Coconino Career Center began to set an early
foundation for a strong youth pipeline that focused on ensuring that parents saw the value of
Bioscience and Advanced Manufacturing Careers for both themselves and their children.

Maricopa Workforce Connections

Preparation for Transition to WIOA

In November 2014, Maricopa Workforce Connections (MWC) convened its workforce partners
to discuss the integration of services under WIOA and began holding monthly regional planning
meetings for the purpose of cross-training. Areas addressed include target populations, services,
eligibility requirements, assessments, customer referral, enrollment, co-case management,
performance metrics, and the sharing of information and data. MWC plans to develop a blueprint
that will outline referrals, the “welcome” function, assessment, data collection and integration
and coordination between partners.

In February 2015 MWC began presenting WIOA trainings during monthly center staff meetings
which are attended by MWC and partner staff. Materials from Workforce3One trainings were
utilized, including, for example, WIOA 101: Introduction to the New Law, One-Stop Center
Service Design, Performance Accountability, Robust and Effective Services to Job Seekers and
Workers, and Robust and Effective Services to Businesses.

Program Highlights

Business Services

MWC maintains relationships with the Greater Phoenix Economic Council and Economic
Development teams throughout Maricopa County. This has provided opportunities for MWC to
present to more than 15 confidential firms looking to establish new sites of operations in the
Phoenix area. Business Assistance Centers (BACs) have provided labor market data along with a
variety of business services, assisting businesses with decision to set up operations here in
Maricopa County. An example is DialAmerica Marketing, a call center, which has recently
leased space from the University of Phoenix in Tempe and asked MWC for assistance in filling
150 positions in the next program year.

Arizona PY14 WIA Title IB Annual Report - 24



Youth Program Redesign

MWC has established “Youth Hubs” throughout Maricopa County in partnership with the cities
of Mesa, Tempe, Avondale and Peoria, providing access to information and WIOA services. The
Hubs are located in local libraries, community centers, or in close proximity to organizations
serving youth. MWC has redesigned its service delivery model for youth services by retaining
functions including outreach, eligibility, intake, assessment, case management and follow-up
services and by contracting with several organizations county-wide to provide the 14 youth
elements mandated under WIOA.

Smart Justice Initiative

In collaboration with the Maricopa County Sheriff’s Office, Adult Probation and the Public
Defender’s Office, MWC has developed the Smart Justice Initiative with the goal of reducing the
recidivism rate and providing employment, education and career development opportunities to
offenders as they prepare to re-enter the community. MWC’s Smart Justice team will work with
offender populations awaiting release or currently in the community on probation. The team will
be mobile and flexible to provide services in a timely manner. To achieve positive outcomes,
services include improving basic education, soft skills, job retention skills, technical skills,
transitional jobs, addressing barriers to employment such as substance abuse, mental health,
housing and transportation.

Mohave/La Paz Local Workforce Investment Area

Preparation for Transition to WIOA

The Mohave/La Paz workforce team began its process to understand and implement WIOA by
assigning staff to participate on each of the State-led task forces to keep up-to-date on each of the
key transition elements. The Workforce Development Board was informed early on of the law’s
passage and the major changes that would be mandated under the new legislation including talent
development strategies linked with sector strategies and coordinated career pathways. The
decision was made to submit a request to remain a two-county consortium (Mohave and La Paz)
and to re-design the new WIOA Board utilizing the existing members to the extent possible. The
documentation supporting these requests was submitted to the Governor’s Office prior to July 1,
2015.

The changes to the Youth Program specified by WIOA regarding the use of funds and the
requirement to serve a vast majority of out-of-school (OSY) youth necessitated an immediate re-
thinking of how the local area would recruit youth and enroll them as participants. As the PY
2014 summer program approached, staff decided to enroll no new in-school youth until the
program was close to meeting the requirement that 75 percent of program funds be spent on OSY
youth. The expectation was that Mohave/La Paz can achieve the transition requirements of 50
percent of funds being spent on OSY prior to the end of PY 2015 and 75 percent by the end of
PY 2016.

Another transition strategy was to change the Welcome Team Process to facilitate more rapid

enrollment in WIOA at the Career Services level. This required re-designing the way information
is collected and distributed in the Resource Room.
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Staff expedited the orientation process and provided simple instructions on “Jump Starting Your
Job Search.” In addition, staff was asked to experiment with enrollment as part of the Resource
Room duties. The decision was made to collect eligibility information only when funds were
going to be spent or upon enrollment for Training Services; otherwise, self-attestation was
accepted as sufficient.

Program Highlights

Sector Initiatives

The Workforce Development team continued to facilitate expansion of the Kingman and Mohave
Manufacturing Association (KAMMA). During 2014, a significant workforce strengthening
initiative originated when there was a fatality in a plant in the Kingman Industrial Park and it
took more than 20 minutes for a first responder to arrive at the accident scene. Through
KAMMA, employers collaborated with the college to put a cadre of Industrial Park employees
through a first responder training course. This ensures that someone trained with immediate life-
saving skills will be in the Park during working hours. KAMMA is providing the completers
with personal First Responder Kits so that they can serve at the Park or other times. In addition to
local initiatives, KAMMA has connected with other workforce regions across the state to
promote the goals of the organization; developing business and workforce solutions to advance
manufacturing. KAMMA was one of three Arizona sector initiatives to be presented as major
successes in a Roundtable Discussion with U.S. DOL Assistant Secretary Labor Eric Seleznow
on April 2, 2015.

EAGLES Program

In partnership with the Mohave County Probation Department, the Workforce Development
team refined the Employing Adolescents Gaining Life Experiences (EAGLES) program during
PY 2014. This program provides work readiness and work experience opportunities for a
minimum of 15 Probation youth that are referred to the One-Stop annually. A One-Stop Career
Coach is designated to work with the youth to complete a structured work readiness curriculum
and develop job training opportunities. This position is funded via a new grant described in the
section below.

One-Stop Services

One-Stop Career Center Resource Rooms averaged more than 1,690 individuals served per
month during PY 2014. Significant progress was made to align Welcome Team, Skills and
Career Development Team and Business Services Team activities among partners. In support of
the WIOA transition, new materials were developed to streamline orientation and enrollment
activities, which were well-received by the public and staff.

Cohort training

To serve Mohave/La Paz’s targeted sectors, the Workforce System develops cohorts of
Occupations in Demand, knowing that successful completion leads to long-term employment.
Working with local training providers, workforce staff implemented targeted training
opportunities leading to in-demand occupations for a number of cohorts, including Certified
Nursing Assistant and Certified Production Technician. Due to the barriers to employment of the
participants served, it was deemed successful to have a completion and hire rate of two-thirds of
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the populations. Completion rates in fact exceeded the target of two-thirds, and in one cohort,
100 percent found employment (see Assisted Living Caregiver Training below).

Assisted Living Caregiver Customized Training

In PY 2014, Arizona began requiring that caregivers obtain certifications to retain/obtain
employment in that field. Workforce development staff worked with local assisted living
agencies to create a customized training plan. Two cohorts were established that included
incumbent and new workers. Employers shared 50 percent of the training costs, with WIA
providing the other 50 percent. Of those who went through training, there was an 80 percent
completion rate, and of those, 100 percent found employment as an assisted living caregiver.

Strategic Futures Roundtable

In partnership with the ACA and the Arizona State University (ASU) Morrison Institute for
Public Policy, Mohave’s Workforce Development team convened a Strategic Futures Roundtable
in October 2014. The event was attended by community leaders, including members of the
Mohave/La Paz Local Workforce Investment Board. The facilitated discussion yielded important
insights into important opportunities leading to economic and job growth as well as the top
competitive strengths for Mohave County. The region was seen having high potential to develop
as an Inland Port with transportation and manufacturing high on the list of targeted industries. In
addition, healthcare, tourism and information technology were viewed as sectors that are vital to
the economic growth and sustainability of the region.

Grants

COYOTE

Mohave County Workforce Development continued to partner with the County’s Probation
Department to serve at-risk youth. The Arizona Supreme Court — Juvenile Justice Services
Division continued to provide grant funding ($36,000) under the Juvenile Crime Reduction Fund
for the placement of 18 youths on probation in the COalition YOuth TEam (COYOTE) Summer
Youth Employment and Training Program. This program has been growing steadily over a
number of years as the Probation youth participate in two weeks of Work Readiness and five
weeks of Work Experience.

EAGLES

The Arizona Supreme Court - Juvenile Justice Services Division awarded a new grant to the
Mohave County Probation Department during Program Year 2014. The grant, funded under the
Juvenile Crime Reduction Fund, allocated $45,000 to the Workforce Development Division to
provide work-readiness and job development services for referred probation youth. The funding
accounts for a half-time Career Coach position, with the balance being used for support services
and transportation costs to serve three Mohave County cities. The program established to serve
these youth was named EAGLES (Employing Adolescents Gaining Life Experience). Based on
the early successes seen in achieving positive outcomes, this grant has been renewed for PY
2015.
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Best Practices

Rapid Response Job Fairs for Mine Employees

On December 29, 2014, Mohave County was notified of a major layoff with Mineral Park Mine
affecting 383 employees. The Mohave County Rapid Response Coordinator was notified by
phone and email by the Human Resource Manager for Mineral Park Mine. The State of Arizona
WIA Rapid Response Coordinator was contacted immediately and a WARN Notice was sent to
Mohave County and the State of Arizona reflecting the layoff. Plans were put into motion
immediately to assist the affected workers. On January 16, 2015, Mohave County was notified of
the closure of Gold Road Mine (Mojave Desert Minerals) affecting 62 employees over the
following two weeks.

In a combined effort by Mohave County Community Services Staff, a three day Job Fair with
Rapid Response Orientations was scheduled on January 7-9, 2015, in the Kingman
Comprehensive One-Stop. With the collaboration of several mines throughout Arizona, Nevada,
Colorado, New Mexico, and other businesses within Mohave County and Arizona, the three day
Rapid Response event had a combined attendance of 291, primarily those laid off from Mineral
Park Mine. Of those employees that attended, approximately 74 attended two or more of the
days. There were 25 employers represented.

A second Rapid Response Orientation/Job Fair was held on January 22, 2015, and was attended
by 230 job seekers. Most of those that attended were laid off from Mineral Park Mine. Twenty-
two affected employees requested enrollment in the WIA Dislocated Workers Program with
plans to attend Mohave Community College to upgrade skills or retrain for a new career path. An
additional 15 attended a workshop offered at the One-Stop to connect them with trucking
companies who would pay for them to obtain their Commercial Driver’s License (CDL). Many
of the mine haul truck drivers had years of experience driving but did not have a CDL, as it was
not necessary on private property.

Everyone who attended the combined job fairs was given the opportunity for interviews and
potential employment opportunities. Based on employer feedback and anecdotal information, it
is estimated that more than 70 percent of the mining workers were able to experience rapid-
reemployment through the efforts of the Workforce Development team.

Navajo/Apache Counties Workforce Partnership

Preparation for Transition to WIOA

Navajo/Apache staff participated in the statewide WIOA Implementation Team and Task Forces
in order to stay abreast of changes. Because of the impending merger with Gila County, much
emphasis was placed on governance. During PY 2014, a plan for the merger with Gila County
(which was previously aligned with Pinal County) was drafted and submitted to DES and a new
Chief Elected Official Agreement was completed and approved. Bylaws for the new Workforce
Development Board, to begin its work after July 1, 2015, were created, and new Workforce
Development Board nominations and appointments were completed. Branding for the new three-
county area was completed, including videos for recruitment and orientation to services.
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Program Highlights

The Navajo/Apache area increased the number of clients served from approximately 50 clients
two years ago to more than 400 clients in PY 2014, a significant increase, and the area exceeded
all performance measures. Workforce staff entered into a shared staff position agreement with
the Northland Pioneer Community College for a Career Services and Business Services
Manager. The College achieved significant outreach into the business community with more than
125 presentations to various community and business groups. The Navajo/Apache Workforce
Connections Director also serves on the White Mountain Business Owners Roundtable Board of
Directors and is active in all Chambers of Commerce in the region. Navajo/Apache Workforce
also partially funded an Economic Development Position to address Sector Strategy activities,
covering Navajo, Apache and Gila Counties.

Grants

IBEST

Navajo/Apache Counties have been working with Northland Pioneer Community College on an
IBEST Grant that commenced November 2014 and will continue through June 2016. It is a
Construction Degree Program that will result in high school equivalency diplomas, a
construction degree designation and employment for at least 20 individuals upon completion of
the program.

Best Practices

Navajo/Apache funded the development of an orientation video and is in the process of
completing corresponding hard copy materials. The orientation video eliminates the need for
time-consuming group orientations and provides easier access to career services faster. Also
developed were videos for the Youth Program, Business Services and an overview video for all
programs and services. Kiosks are available in all offices with 100 different informational one-
page documents on topics such as writing a resume, getting back into the workforce, customer
service, and how to look for a job.

Nineteen Tribal Nations

Preparation for Transition to WIOA

All written communication regarding the WIOA implementation that was received from the
State-led WIOA Implementation Team was disseminated to Nineteen Tribal Nations (NTN)
Board Members and Directors. NTN representatives participated in the WIOA implementation
meetings hosted by the State and in the various task forces. A two-day strategic planning session
was convened with NTN LWIB members, directors, and tribal council members from various
tribes attending. All information was shared and discussed in the NTN Management Information
Systems Task Force Meetings, NTN Special Operations Committee Meetings, NTN Directors
and WIB Meetings. Participation in relevant webinars was encouraged, and representatives from
the NTN LWIB and the tribal areas attended the WIOA “Road Shows” provided by the State.

Hualapai Tribe

Staff attended various meetings and training to become more familiar with WIOA and to gain a
better understanding of new regulations and eligibility requirements. Staff also worked to learn
new ways to improve performance.
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Salt River Pima-Maricopa Indian Community
The Salt River Pima-Maricopa Indian Community focused on strengthening partnerships, both
inside and outside the community, in preparation for the transition to WIOA.

Yavapai-Apache Nation
Staff collaborated with one-stop centers from other local areas and attended partner meetings.
Staff also attended multiple training sessions and participated in WIOA webinars.

Program Highlights

Quechan Indian Tribe

The Quechan Indian Tribe WIA Program implemented a pre-employment training program in
collaboration with the Yuma Employment Service, the “Quechan Casino.” Sessions were
conducted once a month and lasted seven hours over a three-day period. The Quechan Tribe
WIA Program held its first job fair with numerous employers and more than 130 job seekers
participating. This event opened several doors to employment opportunities for tribal members;
it also created new partnerships with other workforce agencies and employers.

Salt River Pima-Maricopa Indian Community

The Salt River Pima-Maricopa Indian Community recorded a number of successes in the area of
training. One adult participant earned a two-year degree; two adult participants earned Bachelor
Degrees; and two adult participants are currently working towards Master’s Degrees. In addition,
25 youths completed work readiness training during the summer work sessions, and three adult
participants attended men’s and women’s gatherings.

Yavapai-Apache Nation

The program facilitated a job fair in Camp Verde and filled 15 positions — two of which are On-
the-Job Training (OJT). Staff participated in a college fair that included nine colleges and
universities. Seventeen youths attended a *“Youth-2-Know Youth Council Forum” at Yavapai
College.

Grants

Gila River Indian Community - AmeriCorps Grant

In 2013, the Gila River Indian Community Employment and Training Department received an
AmeriCorps planning grant that allowed the department to research the needs of veterans and
their families in the Community. The findings from that research then led to new grant in
October 2014 to fund “Veterans Serving Veterans,” a program funded by the three-year
AmeriCorps Grant and implemented by the Employment and Training Department. The
program’s sole purpose is to serve Community veterans.

Some of the projects that have been accomplished with Veterans Serving Veterans:
e Developed a data base supported by MIS to track services to Veterans
e Participated in Salt River Veterans Pow Wow
e Served 93 family members of Veterans
e Served 67 Veterans
» Identified gravesites of fallen Veterans — 792 names so far
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e Provided PTSD Veterans Benefits Training - Tolleson

e Organized a Military Family Coalition Summit

» Conducted Coffee Club Sessions for Veterans

e Completed presentations to all Districts

e Offered an Elderly Concerns Presentation

e Worked with O’Odham Veterans Committee to develop stand downs and develop
volunteer opportunities

e Imitated a Veterans History Project

e Developed Fitness Program for elderly Veterans

e Renovation of Post 84

e Facilitated Veterans participation in Earth Day

e Created a Veterans Honoring Event (in progress)

Gila River Indian Community - Workforce I